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THE TOMORROW TRUST IS A NON-PROFIT ORGANISATION
CREATED IN 2005 TO SUPPORT ORPHANED AND VULNERABLE
CHILDREN AND YOUTH. WE DESIGN AND DELIVER WORLD-CLASS
HOLISTIC EDUCATIONAL PROGRAMMES SUPPORTING OUR
BENEFICIARIES, FROM THE PLAYGROUND TO THEIR PROFESSIONS.
WE WORK WITH THE GOVERNMENT, BUSINESSES, AND ORDINARY
SOUTH AFRICANS TO REALISE THE VISION OF A SOCIETY WITH
CONSCIOUS AND HOLISTICALLY EDUCATED LEADERS.
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ORGANISATION

INFORMATION

ORGANISATION NAME: Tomorrow Trust

NPO REGISTRATION NUMBER: 045-224-NPO

PBO STATUS: 930022679

BBBEE LEVEL: Level 1

POSTAL ADDRESS: PO Box 1812
Saxonwold
2132
Gauteng
South Africa

PHYSICAL ADDRESS: 2" Floor, Old Trafford 4
Isle of Houghton Office Park
36 Boundary Road

Houghton Estate
Johannesburg, 2198

PHONE (INCLUDING COUNTRY CODE):

+27 11447 7707

CONTACT:

info@tomorrow.org.za

WEBSITE:

www.tomorrow.org.za

BOARD

MEMBERS

FULL NAME TITLE COMPANY

Mr Jack Phalane Chairman of the Board of Trustees ~ Director at Fluxmans Attorneys

Mr Roy Midlane Trustee Financial Director

Mr Samuel Mensah Trustee CEO: KISUA

Ms Lebogang Matai Trustee Director - Silverlanes Communication

Mrs Lerato Matakata Trustee Tomorrow Trust Alumni (Resigned October 2022)

We extend our gratitude and thanks to Mrs Matakata, for her many years of service to the organisation. We are grateful to have had her

skills and abilities to further the organisation’s cause.
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MESSAGE FROM THE

CEO

IN APRIL 2022, | WAS FORMALLY
APPOINTED AS CEO OF TOMORROW
TRUST AND MY FOCUS FOR

THE YEAR WAS TO ENSURE

THE SMOOTH RUNNING OF THE
TOMORROW TRUST AND STABILISE
THE TEAM THROUGH THE
ADJUSTMENTS OF THE PAST

TWO YEARS.

SOME KEY FOCUS AREAS WERE:

1. Ensure that the overall delivery and outcomes of our
programmes are world class, whilst developing staff
moral and culture.

2. Ensuring that partners feel confident and continue to
invest in the organisation in 2023.

3. Increasing fundraising capacity and set in motion a
communication strategy for the organisation.

4. Streamline the Tomorrow Trusts’ Policies and standard
operation procedures to move Tomorrow Trust from a
founding organisation to an established well-run NGO.

5. 2023 Planning and preparation with clear objectives and
targets.

Tomorrow Trust had a phenomenal 2022, with many of our
processes being scaled and refined. We had exceptional
growth, specifically within our Tertiary Programme,

J
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TARYN RAE, CEO

increasing our numbers from 100 to over 365 students
Nationally. In the Western Cape our programme reach grew
from 100 to over 250 students. We have also opened our first
satellite office in the Western Cape and increased our reach
in that province.

We have dived deep into refining our programme offering
and support to our beneficiaries. We are defining our Theory
of Change and implementing a stronger Monitoring and
Evaluation framework that will keep us focused on our
objectives and ensure we continue to deliver work class
programming to all our deserving learners and students.

There have been many firsts at Tomorrow Trust this year. This
includes onboarding a Communications Lead to increase
our brand awareness and communication strategy. We have
grown our SHIFT ICT programme to reach almost every
grade, reaching students nationally and refining internal
processes and standard operating procedures.

TOMORROW TRUST ANNUAL REPORT 2022



Extensive work went into redefining our culture and our
ways of working as a team. | believe that none of the growth
and achievement would have been possible without the
investment and focus on the team. My focus was to build

a space whereby everyone felt heard, seen and valued, a
space whereby ideas, suggestions could be heard and that
we could celebrate each person’s unique contribution they
brought to the team.

We implemented social committees, checking committees,
Think Tanks, planning sessions and team builds. As a team
we defined our WHY as an organisation and | am proud to
share this with you today: “We acknowledge and understand
the ongoing injustices in education that our learners and
students face and enabling them to successfully navigate
their academic journey.”

I would like to thank all our partners and stakeholders for
investing and believing in Tomorrow Trust. Without you,
we wouldn't be able to do the much-needed work we
do. I would also like to appreciate and humbly thank our

TOMORROW TRUST ANNUAL REPORT 2022

Board, who continue to serve our organisation, guiding
our governance and using their expertise to steer our
organisation.

This year we are sad to be saying goodbye to Lerato
Marakata. Lerato who is an alumnus of Tomorrow Trust has
served on the board of trustees for many years and due to
time constraints and other commitments has chosen to step
down. We extend our gratitude and thanks to Lerato for her
many years of service to the organisation. We are grateful

to have had her HR skills and abilities to further the cause of
the organisation.

Tomorrow Trust, partners, employees, stakeholders, and
community continues drive my passion for change and |
look forward to sharing with you our success and highlights
within this report.

With Gratitude

Toagn R
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MESSAGE FROM THE

CHAIRMAN

THE YEAR OF 2022 HAS BEEN

A DELIGHTFUL ONE FOR THE
TOMORROW TRUST, WITH NEW
IMPLEMENTATIONS PUT INTO
PLACE FOR THE BETTERMENT OF
THE ORGANIZATION.

It remains an organisational imperative that Tomorrow

Trust continuously grow and evolve so as to meet the

needs of its beneficiaries and consequently, the needs of
the society. 2022 was a studious year filled with many new
firsts for the organisation. The leadership of the organisation
prioritised overall programme delivery, ensuring that
partners continued to feel confident with our vision and
mission as well as increase operational functions within the
organisation.

The board worked closely with the organisation’s CEO,
Mrs Rae, and the leadership team to provide counsel and
guidance throughout 2022. Whilst the world readjusted
to the high pressures of economic inflation and funding
restrictions, Tomorrow Trust ensured that there was
stability in its operations. The organisation was granted
the opportunity to increase its reach specifically within
our Tertiary Programme, increasing beneficiaries from 150
to over 300 students. Our Western Cape Programme has
since increased from servicing 60 to over 200 learners.

It has been incredibly inspiring to see the management
and staff members spearheading a multitude of projects
with professional tenacity and determination. Growing
the workforce was inevitable as the organisation worked
towards bringing on new concepts, new standard operating
systems and procedures and introduced new skills
development projects for the beneficiaries and staff.

As a way of opening opportunities for many more students
across South Africa, we partnered up with reputable

J

JACK PHALANE, CHAIRMAN

organizations such as the FirstRand Foundation, who
funded Post Graduate bursaries to deserving students.
Understanding the dire need for jobs in our country as

well as the high unemployment rate among graduates,
Tomorrow Trust partnered with Jobs First and Mimecast,
both emphasizing on graduate employment initiatives that
places interns into the working world. We currently have

3 interns placed within the organisation and this has helped
the organisation with the capacity it needs to continue with
its daily tasks. Tomorrow Trust was also chosen by IBM to
undergo Design for Good, a 6-week initiative that brings
together like minded individuals and thought leaders to
come up with business solutions on pressing questions and
challenges. Some questions we had asked was how do we
scale and how best to do so.

Whilst we have had a tenacious year, we bid farewell to
one of our board members, Ms Lerato Matakata, a previous
alumnus of the organisation who has served on the board
for many years. We thank Ms Matakata for her years of

TOMORROW TRUST ANNUAL REPORT 2022
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service to the organisation. The board is pleased
with the growth and direction of The Tomorrow
Trust. As the board, we want to thank all our
partners and stakeholders for their continued
dedication and commitment to our cause and
making South Africa a better country.

The challenges we face as a country are vast but not
insurmountable. With the support of our partners,
we will continue to use education to build capacity
in our beneficiaries. Together we shall overcome
our societal and economic challenges. There shall
be sustainable power!

Thank you.

Tock

Jack Phalane
Chairman
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TOMORROW TRUST VISION AND MISSION SUPPORT THE NATIONAL DEVELOPMENT PLAN (NDP):
VISION 2030 PROVIDES EQUAL OPPORTUNITY THROUGH A HOLISTIC EDUCATIONAL FRAMEWORK
TO SUPPORT FUTURE JOB CREATION, ELIMINATE POVERTY, REDUCE INEQUALITY,

AND GROW AN INCLUSIVE ECONOMY.

TOMORROW TRUST ANNUAL REPORT 2022



OUR

VISION

OUR VISION IS FOR A
JUST TOMORROW

A society with conscious and holistically educated leaders;
where all children, including the orphaned and vulnerable, have
a real chance of success in academics and life.

OUR

MISSION

OUR MISSION IS TO UNLOCK SOUTH AFRICA’S BEST
TOMORROW, THROUGH HOLISTIC EDUCATION TODAY:

FROM THE PLAYGROUND
TO PROFESSIONAL

OUR

VALUES

AT TOMORROW TRUST, WE PRIDE OURSELVES
IN THE WAY WE WORK, LEADING BY EXAMPLE
WITH OUR CORE VALUES OF

GROWTH, COMPASSION
AND SOCIAL JUSTICE

OUR

WHY

ACKNOWLEDGING AND UNDERSTANDING THE
ONGOING INJUSTICES IN EDUCATION THAT OUR
LEARNERS AND STUDENTS FACE, ENABLING THEM TO

SUCCESSFULLY NAVIGATE
THEIR ACADEMIC JOURNEY

TOMORROW TRUST ANNUAL REPORT 2022



EDUCATION

TODAY

THE ABSENCE OF LEARNING
BRINGS FORTH MENTAL DISTRESS,
MAGNIFIED BY EXPOSURE TO
DRUGS AND ALCOHOL WHICH
QUICKLY LEADS TO ADDICTION
AND/OR ABUSE, VIOLENCE, AND
REDUCED DEVELOPMENT OF
CONSTRUCTIVE SOCIAL SKILLS.

Considering the escalating rate of unemployment, many
children remain out of school simply because of poverty
and are being forced to find work to help provide for their
families.

Many children in South Africa continue to face huge
obstacles in their educational journey including gaining
access to quality education. According to EMIS, School
Realities Publication; the recommended learner to teacher
(LER) ratio is 30;1 however it is not the reality for majority of
schools in South Africa. This imbalance reduces the quality
of education learner should be receiving, further affecting
their understanding and academic performance.

We cannot ignore the fact that the recommendation that
students be pushed up a grade after missing the majority
of their academic year in 2020 is affecting the quality

of student performance, behaviour in the school and
progression into institutions of higher learning. During the
academic year of 2022, many schools attempted to catch
up on the curriculum, burdening learners with enormous
workload.

Consequently the less privileged schools with limited
resources have not been able to achieve this as a result of
the COVID19 pandemic. With the absence of community
libraries, access to tutors and remedial schools and
programmes, the quality of work produced by learners
decreased even further and as a result the learners struggle

12

to meet the basic requirements to register into institutions
of higher learning.

Stagnation thrives in communities as learners are forced

to remain home, with few receiving funding to pursue
diplomas and degrees. As of July 2021 the Minister of
Higher Education claimed that in every 100 children who
start Grade 1, only 12 will access our university system and
only half will complete their degree. With the challenges
that learners face as they transition from high school to
institutions of higher learning, their performance drops and
without access to psychosocial support and/ or tutoring
they often opt to drop out.

Our educational system is not built to equally equip nor
support learners academically, socially, and mentally.

This widens the gap between students from historically
disadvantages communities and those from the wealthier
school backgrounds. The divide becomes more visible as the
graduates penetrate the field of work. There is a great need
to develop programmes and structures with the objective
of giving a child holistic support from as early as their Early
Childhood Development stages all the way up till they

are a working professional and can positively contribute

to the economy breaking the poverty cycle within their
communities.

TOMORROW TRUST ANNUAL REPORT 2022



THROUGH OUR KNOWLEDGE

THAT HOLISTIC EDUCATION IS

AN ESSENTIAL INGREDIENT TO
SUSTAINABLE DEVELOPMENT AND
THE REDUCTION OF POVERTY,
TOMORROW TRUST IS COMMITTED TO
ALTERING THE COURSE OF EDUCATION
IN OUR COUNTRY.

TOMORROW TRUST ANNUAIL REPORT 2022
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TOMORROW TRUST

BENEFICIARIES

Tomorrow Trust has a long-standing relationship with the
South African Department of Social Development. They provide
Tomorrow Trust with funded NPOs who assist us in selecting
our children in the Junior and Senior Programme (Grade R-12).
Some of our children are also sourced from township school
feeding schemes.

The Tomorrow Trust Tertiary students are selected from an
online application for the Tertiary Programme. They are
considered based on financial status and career sustainability,
highlighting perseverance and potential as crucial components.
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TOMORROW TRUST

GEOGRAPHICAL
FOOTPRINT

LIMPOPO
@ HOLIDAY AND SATURDAY SCHOOL PROGRAMME
TERTIARY BENEFICIARIES
MPUMALANGA
NORTH-WEST GAUT?G
FREE STATE KWAZULU-
NATAL
NORTHERN CAPE
EASTERN CAPE
WESTERN CAPE
HOLIDAY AND
SATURDAY SCHOOL
PROGRAMME
HOLIDAY AND
SATURDAY SCHOOL
PROGRAMME
TOMORROW TRUST BENEFICIARIES DISTRIBUTION:
GAUTENG WESTERN CAPE TERTIARY (NATIONAL)

858 207 364

TOMORROW TRUST ANNUAL REPORT 2022



WHAT WE

DO

Tomorrow Trust’s Holistic educational programmes
include academic advancement, psychosocial support
and development, career enlightenment, access to
digital opportunities, and competencies to orphaned and
vulnerable children and youth.

Junior Holiday
and Saturday
School Programme
accommodating
GradeR-7

Senior Holiday
and Saturday
School Programme
accommodating
Grade 8-12

These programmes are offered to orphaned and
vulnerable children and youth, from playground to
professional. Our holistic educational programmes are
the catalyst of change that assists us to fulfil our vision of
creating conscious leaders for Tomorrow.

Tertiary Programme
accommodating
tertiary students in
various fields

Alumni
Programme

TOMORROW TRUST ANNUAL REPORT 2022



TOMORROW TRUST

HOLISTIC APPROACH

ACADEMIC
ADVANCEMENT

Our programmes has sessions dedicated to the academic
advancement of each learner and student.
Quialified and passionate educators are recruited to teach

PSYCHOSOCIAL
SUPPORT AND
DEVELOPMENT

We understand the importance of each learner

and facilitate the development of the chosen Tomorrow and student’s psychosocial development.
Trust subjects for Holiday and Saturday School Part of the programme is to provide space,
Programme. In our Tertiary Programme, we partner tools, and debrief sessions to develop
with a tutoring company that provides tutoring and support our learner and student’s
support to our students nationally. psychosocial well-being.
DIGITAL E g 3 ’

~N—0—

INTEGRATION

SHIFT (Digital) (‘Skills, Holism, and Innovation for
Tomorrow’) aims at guiding and preparing learners to
solve problems, think critically, work collaboratively and
creatively, function in a digital and information-driven
world, apply digital and ICT skills and transfer these skills
to solve everyday problems and its possibilities.

The SHIFT programme houses various robotics, coding,
e-learning, digital literacy, academic enhancement apps,
access to ICT connection, devices and data and digital
entrepreneurship. This programme improves access to
education appropriate for the 4" Industrial Revolution while
advancing 21%*-century skills and social inclusion in the
digital economy.

TOMORROW TRUST ANNUAL REPORT 2022

CAREER
ENLIGHTENMENT

Tomorrow Trust Career Programme is called Stepping
Stones and it aims to explore the various elements which
go into identifying and selecting one’s career path.

The programme is inclusive of mentorship, career
conversations targeted at each learning phase of the
learning journey.

%



GROWING OUR SPACE

AND TEAM

Al

66 MY PRIORITY IS TO BUILD A TEAM WHO FEELS HEARD, SEEN AND VALUED THAT INFLUENCES

A CULTURE OF HIGH SUPPORT, WORLD CLASS DELIVERY AND ACCOUNTABILITY.
- TARYN RAE, CEO

In March 2022 the Workplace Research Foundation found
that employees who are engaged are 38% more likely to
have above-average productivity. We are entering into a
new space of work whereby employees who are heard, seen
and valued are more likely to being innovative, the quality
of being collaborative and enthusiastic towards work, allows
them to complete their workplace goals more efficiently,
which leads to increased workplace productivity.

18
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Tomorrow Trust emphasized team building by getting clear
on how we show up as individual and working together as
a team. As part of culture building we had to understand
what was lacking and conducted internal surveys and
conversations that provided us with clarity on how we could
collectively build a space that people would thrive in. We
implemented activities that would promoted building trust,
connection and team spirit. We introduced Monthly Think
Tanks, Weekly check-in, Themed months such as Heritage
Day, BEE MINDFUL month focusing on staff wellness, and
team build activities and planning sessions.

TOMORROW TRUST ANNUAL REPORT 2022



Our programmes grew exponentially and to preserve The Gauteng office was renovated to include more meeting

the quality of what we do, we had to bring in new and rooms and space for new team members.

experienced talent to support the growth. The Tomorrow

Trust Team grew from 16 people to now 26 people. These We would like to thank BBEE Online who helped us

new hires included four (4) Counselling Psychologists, a fundraise for this renovation, MTEK and Glenmark
Partnership Lead, and Communication Lead to help drive Pharmaceuticals for donating to our office space

our vision and mission. We were also fortunate to host renovation. We would also like to thank Momentum

4 Interns who support administration for the programmes. Metropolitan, Monocle Solution and Mimecast for their
With the growth of our team, Tomorrow Trust opened its donation of office equipment and furniture. Thank you to

1+ satellite office in the Western Cape that serviced the Accounting and Financial Advisory for painting the journey
increased number of beneficiaries in the province. of a student on our office walls.

T
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APPRECIATION
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Thank you, Tomorrow Trust, for everything you guys did for us, we will never forget. We thank you for being there for us,
especially the trips we were so happy all of us wanted to come. And | feel like the people here are my family, the teachers
help us so we can be smart. | like the way they treat us, everyone is a friend and we read together.

- Moshe, Junior Programme Learner

If | were to write a book about my road in the programme, | will write a lot simply because they want only the best from
us and want a very bright future for each of us. Being in the programme has taught me a lot about myself, | have the
platform to grow socially, intellectually and | am facing the future with respect. Thank you for the opportunity to be one
of the learners of the Holiday and Saturday School Programme, my mind is bigger, and | have more determination.

- Basetsana, Senior Programme Learner

6

I write this with so much of joy and gratitude in my heart. It fills me with such pride to inform you that | have graduated
my MBChB degree - not only that, but | have done so Cum Laude. It was only because of your constant and loving
support, mentoring and financial assistance that | was able to achieve what | have always dreamt of. It just goes to show
with the correct support structure, anything is possible and without your help | would not have achieved this degree.
May you continue to be the light at the end of the tunnel of others who began like me. Thank you, thank you again for
everything you guys have done for me! You have changed my life forever... | am forever grateful.

- Shreya, Tertiary Programme Student 9

TOMORROW TRUST ANNUAL REPORT 2022



Thank You Tomorrow Trust for everything that you have done for us. We thank you for all the trips you take us to and
teaching us to love one another and ourselves. When we first came to Tomorrow Trust, you welcomed us with open
hands. Thank you for the visitors that came today and everything they taught us. We love you, Tomorrow Trust.

- Snenhlanhla

Tomorrow Trust is the best, when | am here, | feel like the people there are my family. It feels like my home because
the teachers help us to become smart like them. | love the way they treat us and love us. | have more friends now
who | can run and play with. You have taught us a lot of things that we didn’t know, | now share with my classmates
and we are always protecting each other. We do reading in class, count numbers and sometimes we learn on the
computer, | enjoy this.

— Reitumetse

| love Tomorrow trust because the teachers love us and they are beautiful and care about us. They teach us to be nice to

one another and care for each other. My favourite subjects are Mathematics and English because it is fun to learn them. |
also love the food, being in the transport and playing with my friends. Thank you, Tomorrow Trust, for everything.

- Khayelihle

TOMORROW TRUST ANNUAL REPORT 2022 21



HOLIDAY AND

SATURDAY SCHOOL

PROGRAMME

The Holiday and Saturday School Programme provides
children from grades R to 12 with additional educational
support, including our holistic approach to learning each
Saturday and during the holiday period.

TOMORROW TRUST ACADEMIC FOCUS:

ECD (Grade R (K1)) Literacy and Numeracy

Foundation Phase
(Grade 1-3)

Literacy and Numeracy

Intermediate Phase | First Additional Language:
(Grade 4-7) English, Mathematics

Grade 8-9: First Additional
Language [ English], Mathematics
and Natural Science

Senior Phase
(Grade 8-9)

Grade 10-12: First Additional
Language [English], Mathematics,
Physical Science and Life
Sciences

Senior Phase
(Grade 10-12)

HOLIDAY AND SATURDAY SCHOOL PROGRAMME
SERVICES THE FOLLOWING PROVINCES:

1. Gauteng
2. Western Cape

The Holiday and Saturday School Programmes provide a
safe learning environment where learners are guaranteed
three nutritious meals (breakfast, snacks, and a cooked lunch
during their attendance). Learners are transported to the
host venues whereby Tomorrow Trust facilitates the various
programmes. Tomorrow Trust aims to inspire learners to
break free from their home environments and become
driven in growing and developing themselves academically.

Each learner who participates in the Holiday and Saturday
School Programme receives a stationery pack that includes
basic materials such as pens, pencils, a scientific calculator,
and a math set, contributing to their learning. We also
have study material and guides to support teaching and
resources that enhance class activities.

Our holistic approach is integrated into the daily timetable,
which is interchangeable as the learner advances to each
new grade. These principals are academic advancement,
psychosocial support and development, career
enlightenment and digital integration.

TOMORROW TRUST ANNUAL REPORT 2022
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WHAT MAKES

OUR HOLIDAY AND
SATURDAY SCHOOL
PROGRAMME UNIQUE?

CONTINUOUS IMPROVEMENT
We are continuously looking at new methodologies and
pedagogy to support learners in realising their true potential.

UNIQUE INTEGRATED SUPPORT

Includes career enlightenment, psychosocial support and
development and digital integration that helps the child
develop wholly.

BELIEVES IN ASSISTING THE CHILDREN

TO REALISE THEIR POTENTIAL

The programme is not meant for top-performing learners but
accepts learners who are performing at an average of 40% and
supports them to improve their performance to become top-
performing learners.

MODEL OF SUSTAINABILITY

A cohort of Grade 8-12 learners have been with the Tomorrow
Trust Holiday and Saturday School Programme since Primary
School.

INTEGRATED ICT

The programme has integrated ICT as a cutting-edge
educational approach, advancing learners in the 4" Industrial
Revolution, providing digital-focused initiatives and developing
soft skills such as problem-solving, creativity, and critical
thinking.

PSYCHOSOCIAL WORKSHOPS

We believe in unlocking a child’s potential by focusing on
psychosocial workshops, developing emotional intelligence and
life skills, supporting their milestones. This is provided to Grade
R (K1) to Grade 12 and is integrated into the programme.

23



JUNIOR HOLIDAY AND SATURDAY SCHOOL PROGRAMME

PERFORMANCE ANALYSIS

The Junior Holiday and Saturday School Programme
(Grade R (K1) -7) focuses on developing Literacy, English
language skills as well as Numeracy and core Mathematics
sills so that children are able to move from one grade to
the next confidentially. The programme has a significant
focus on learning through play.

GAUTENG JUNIOR HOLIDAY AND SATURDAY SCHOOL PROGRAMME SNAPSHOT

oo o0 N[ — N o0 N[ N[ )
w [[LP G Ol i 2 D
i 0_0
Tayh [9-0) @
79% 10 18 ||43092| 34
of the learners . . Taxis provided for
maintained a 100% T workshop Community nutritious ’T‘ea's transport with 14
\ in attendance j \ Sessions j \ Teachers j \ were provided j Qjeople in each taxij
WESTERN CAPE JUNIOR HOLIDAY AND SATURDAY SCHOOL PROGRAMME SNAPSHOT
oo o0 N[ — N o0 N[ N[ )
w [[LP G Ol i 2 b
i 0_0
Tayhh [9-0) @
95% 10 6 |16536| 7
of the learners TLT workshop C it triti I Taxis provided for
maintained a 100% Sessions from ommunity nutritious mea’s transport with 14
\ in attendance j \ Grade 1-4 j Teachers were provided

Qjeople in each taxij
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WESTERN CAPE DEPARTMENT OF EDUCATION SYSTEMATIC TESTING

TOMORROW TRUST LEARNERS’ COMPARISON
TO THEIR PEERS PERFORMANCE

The Western Cape Education Department conducts annual
systemic testing in Mathematics and Language. These
tests provide a consistent record of improvements and
declines in the provinces learners’ skills and allows the
Department to determine the success of any changes they
make to the system.

These tests are conducted each year in Grades 3,6 and 9,
and are an important resource for the department. The tests
are internationally benchmarked and administered, marked
and moderated externally to ensure objectivity and to
provide a credible and relevant benchmark for evaluation.

When comparing the systemic results of Grade 3 of
Tomorrow Trust participating learners and a learner
who does not have access to interventions such as our
programmes, it's evident that the benefit is vast.
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The outcome of the Grade 3 results is an indication that the
sooner the intervention is provided, the better the learners’
results. Our investment made in building and bridging the
gap in Numeracy in the foundation phase is essential for the
future development of learners in higher grades.

When comparing the systematic results of Grade 3 results

of Tomorrow Trust participating learners and a learner

who doesn’t have access to interventions such as our
programmes, it's evident that the benefit is vast. It must be
noted that learners in the foundation phase are not exposed
to or taught in English, making them less likely to succeed

in the Intermediate stage once they are required to learn
the English language. Below we have compared our learners
within the Tomorrow Trust programme with their schooling
peers, specifically English.
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SENIOR HOLIDAY AND

SATURDAY SCHOOL
PROGRAMME (HSP)

GRADE 8 & 9

learning during this time.

Focusing on academic ability, emerging with
a strong sense of self, and demonstrating
21*-century skills.

Results released by TIMSS (Trends in International
Mathematics and Science Study 2019) at Grade 9 level
indicate that the national average score for South Africa is
372 points for Mathematics (38" out of 39 countries) and
358 points for Science (last position). Grade 9 learners were

not equipped with the foundations of Mathematics and

We compare Tomorrow Trust learners against their school-
going peers to see how the support has assisted their

PERFORMANCE COMPARISON
BETWEEN TOMORROW TRUST LEARNERS
AND SCHOOL PEERS

Grade 8

MATHEMATICS

Bl Tomorrow Trust Learners

English to pass with a good mark even before COVID-19.
It is notable that even before the pandemic, 47% of South

African learners dropped out of school at the end of Grade 9.
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GRADE 10 & 11

Focusing on academic ability, emerging with a
strong sense of self that influences sound career
decisions through access and opportunities.

The Senior Saturday and Holiday School Programme have
shown the quality and commitment to the academic
outcome of the learner’s results. Tomorrow Trust believes

in accessing the potential in every child and ensuring they
pass Grade 12 with improved marks despite the various
challenges they face. This, in turn, develops a well-rounded,
competent individual who can positively contribute to

the South African economy by either accessing further
education, employment or venture into entrepreneurship.
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PERFORMANCE COMPARISON BETWEEN TOMORROW TRUST LEARNERS AND SCHOOL PEERS
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GRADE 12

Focusing on learners passing the South African
National Senior Certificate with improved results,
accessing job opportunities, furthering their
education or entering into entrepreneurship once
they complete their Grade 12.

2022 we navigated a Post COVID19 world, with education
returning to normal. COVID19 created many divides and
cracks in the already fragile learning for most children.
Tomorrow Trust ensured that we provided our Grade 12 class
with comprehensive holistic education programmes that
included academic development, supporting and building
psychosocial, career awareness and digital integration and
access to data and connectivity.

Our Grade 12 weathered the storm, and we are proud to
announce that Tomorrow Trust 2022 Grade 12 cohort has
achieved a 92% Pass rate compared to a National Pass rate
of 80.2%.

Collectively, we obtained 75% Bachelor Pass (68% being
Female learners), whilst the National average for a Bachelor
Pass dropped from 36% in 2021 to 30% in 2022, proving
that the Tomorrow Trust’s additional support substantially
assisted these learners with quality education.
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OVER THE LAST 11 YEARS
926 learners assisted to complete their National

Senior Certificate

(V)
92 %o overall pass rate for the past 11 years

o
75 %o of our 926 learners achieved a Bachelor’s Degree

1 52 of 926 learners achieved a Diploma Pass

34 of the 926 achieved a Higher Certificate
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CHANGE A STORY

The Tomorrow Trust boasts a long list

of learners who, despite adverse socio-
economic conditions, made use of the
opportunity presented to them and have
excelled. Through meticulous educational
support Tomorrow Trust endeavoured

to make sure that each story we get
involved in, is aligned with our vision

and mission.

TSHEGOFATSO MAKOBELA - It has been 11years
since | first joint the Tomorrow Trust programmes, |
have gone through the Junior Programme and now

| am almost at the end of my journey with them

in the Senior Programme. | am very pleased with

the direction my life is heading into, | even got the
award for the most improved learner from my school,
Ingqayizivele Secondary School.

| am learning so much during the programme, the
teachers have shared tools and methods on how to
study effectively and that has helped me to improve
my grades. The time management sessions | had
really helped me with balancing my study time

and practicing for football. It has helped me tackle
my studies to benefit myself, | even have a mentor
who has been quite helpful. The mentor has been
guiding me to make precautionary choices when it
comes to the career, | wish to pursue in 2024 once |
have completed my high school education. | hope to
continue with Tomorrow Trust until | am a qualified

Orthopaedic Surgeon. 99

TOMORROW TRUST ANNUAL REPORT 2022




' HOPE LONDIWE MABUZA - | enjoy
Mathematics & Computer Applications
Technology, it helps keep my brain active and
improves her critical thinking skills. | also enjoy
constant challenges as they make me keep an
open mind and accustomed to learning new
skills. | am studying 6 hours a day to get a 45+
APS score. | use Facebook groups to network with
people who are also interested in engineering
and update myself of current news related to
the career. My grades are a true reflection of my
efforts, | am maintaining an average of 72% in
Maths & CAT.

| supplement my self-studying sessions with the
work | do with The Tomorrow Trust during the
Holiday and Saturday School Programme. | have
been with the programme since grade 09 and
have never looked back. One of my proudest
moments was during one of the programme
competitions when my team came up with an
idea of a steering wheel that detects whether
you are intoxicated. If you are, the car will not
move. | have a deep desire to invent something
that will change our lives for the better and win
myself some awards, showing other children
especially from my community that they too

can be successful. | have always looked up to Sir
Mokshagundam Visvesvaraya, the most excellent
engineer to ever walk on this Earth. With electrical,
computer, mechanical and mechatronics
engineering, you get to build and bring brilliant
ideas into reality. | am optimistic about my future
and am confident that with the support of my
family, school and the facilitators at the holiday
school, my dreams will soon become a reality.

| don't think | would be where | am if it wasn’t

for the support and help of the programme and
dedication to my studies.
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TERTIARY

PROGRAMME

The Tertiary programme offers partial and full bursaries
to students completing various degrees at university, our
goal is to create independent, problem solving, conscious
young adults, who will enter the workplace as self-reliant
individuals ready to lead a successful life.

In alignment with our organisations’ values of Compassion,
Growth and Social Justice, we aim to reinforce our teachings
through communication, accountability and self-awareness.
This is achieved through on-going support with our in-
house Psychologists, monthly workshops, engagement

THE PROGRAMME HAS STUDENTS IN THE FOLLOWING
PROVINCES:

. Gauteng

. Western Cape
. Eastern Cape

. North West

. Free State

. Kwa-Zulu Natal

U WN =

EASTERN CAPE

WESTERN CAPE

sessions, career days, and various activities that the students
experience throughout their time with Tomorrow Trust.

In the Tertiary Programme we aim to create a safe space
and family environment, where our students can learn, fail,
and grow without judgement, prejudice, or fear. We believe
that success is not linear and walk our students’ path with
them as they navigate the complexities of life as a university
student and young adult.

Being part of our Tertiary Programme allows students to
commit and invest in their own self-development and
growth, helping them achieve their true full potential both
academically and personally.
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WHAT MAKES OUR TERTIARY PROGRAMME

UNIQUE

COMPREHENSIVE BURSARIES

Our programme offers comprehensive bursary
management, which includes facilitating the application
process, including document collection, screening,

and interviews. This is done in line with the company’s
requirements, and companies can be as involved as they
choose to be. The sourcing and screening process is done
at no additional costs with the Full Bursary Management
offering. The list of students, academic transcripts and
budget breakdown of each student is sent to the company
beforehand

IN-HOUSE PSYCHOLOGIST

There are in-house psychologists who provide the support
needed for the students. We ensure that 1 psychologist to 50
students. All our psychologists are HPCSA registered and are
compliant with necessary standards and ethics.

HOLISTIC SUPPORT

World-class comprehensive, holistic support was provided
to develop the student. This includes Subject specific
Tutoring, career conversations, critical conversations that
promote freedom of speech, and understanding, monthly
development workshops designed for the student’s year.

WORK READINESS

Provision of work readiness assessments and LPCAT testing.
The LPCAT test assesses the student’s learning potential,
whilst the work readiness assessment measures the
student’s capabilities and readiness for work

AFFILIATIONS

Tomorrow Trust Tertiary Programme is affiliated to NASCAR,
SAGEA (South African Graduates Employers Association) and
the National Bursary Support Providers Forum.

TOMORROW TRUST ANNUAL REPORT 2022 35



TERTIARY PROGRAMME

PERFORMANCE ANALYSIS

At Tomorrow Trust, we pride ourselves on implementing an integrated, individually tailored support programme for all our
students. We understand that our focus cannot only be on education if we want our students to unlock their true potential
fully and successfully transition through university. Instead, we provide our students with a safe space and a community
they can belong to, allowing them to explore, thrive and grow.

ACADEMIC ANALYSIS

Over the years, the performance of tertiary students has been gradually hiking, reflective of the effects of the round support
they receive throughout the year. The table below indicates how many students met the requirements of their year of study
and passed either most or all of their modules therefore progressing into the next year of study, versus those who failed and are
required to repeat the year.

NO. OF BENEFICIARIES
YEAR SUPPORTED PASS RATE DROPOUT RATE DROPOFF RATE
140 9

2016 1% 5% 9%
2017 115 91.5% 2.5% 3.5%
2018 99 92% 3% 1%
2019 92 98% 1.5% 1.5%
2020 101 97% 0% 3%
2021 154 80% 0% 1%
2022 359 74% 1% 1%

- Pass Rate is defined as the number of students who completed the academic year and progressed to their next year of study.
In other words, they do not need to repeat the academic year.

- Dropout Rate refers to the beneficiaries who left the Tertiary Programme in 2021, and did not continue pursuing their studies.
This was either due to academic exclusion from the institution, or by Tomorrow Trust.

- Dropoff Rate refers to the beneficiaries who are no longer being supported by the Tomorrow Trust Tertiary Programme, but

are still studying at their respective institutions. This was either due to donors ceasing funding, a change of institutions/course
by the student or dismissal by the Tomorrow Trust due to poor academic performance.
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HOLISTIC WORKSHOP PROGRAMME

A large part of the psycho-social component of our support
model includes the design and implementation of several
workshops throughout the year. Our goal at Tomorrow Trust
is always to encourage our students to develop themselves
holistically and our workshop programme each year is
created with this in mind.

As our support model is run in-house, over the course of
the past year we were able not only to continue running all
our workshops but were also able to create and implement
interventions and programmes immediately as the need
arose for our students. Our approach to hosting and
facilitated has been adjusted to offering the students the
opportunity to attend in person and/ or virtually, this has
improved attendance and engagement from the students.
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Adjustment and Transitioning
Self- discovery
Financial literacy
Health and wellbeing
Examination preparation
CV Writing
Interview skills
Emotional Intelligence
Adulting
Communication and Conflict Management
Resilience
Time Management

WORKSHOP TITLE
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CHANGE A STORY

' CHUMA MOSS - My journey with Tomorrow Trust
has been a long and fruitful one. As a final-year
medical student, I've encountered many challenges
along the way. Fortunately, | was never alone.
Tomorrow Trust has walked this journey with me
and has been there as a support system every step
of the way. Every year they not only provide me with
financial and academic support but also contribute
to my personal and professional development
through their informative and interactive workshops.
The workshops are also amazing networking
opportunities with the hosts as well as our fellow

peers.

They allow us to connect with accomplished and
intelligent individuals who exude positive and
enlightened energy. Every workshop broadens

my view of the world, me, and the working
environment. Tomorrow Trust fully harnesses
the ideals of a holistic approach and their
execution of it is awe-inspiring. | am especially
grateful for the psychosocial support | have
received especially at a time when | needed it
the most. They have created a safe environment
for students like me to express our hardships,
obstacles, and fears and allow us to be
vulnerable. They truly care about every single
one of us, our mental health, and ensuring
that we're not just working hard but are
taking care of ourselves along the way.
Tomorrow Trust has proven that they
are not only committed to developing
competent and knowledgeable
professionals, but they are creating
self-aware, confident, and kind
human beings. | am honoured to be a
part of such an amazing organisation
and no words could ever fully express
my gratitude. Thank you so much
Tomorrow Trust for everything.
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' MATTHEW STUART - | remember talking to a
friend, Jodie, back in 2020 our matric year about
university plans and funding for our studies. Then
she mentioned Tomorrow Trust and told me to apply
as application was closing soon. | applied and in the
welcoming week of my first year (2021) | got a call
that | got the bursary.

Since then, my journey with Tomorrow Trust started
and has been an enriching journey ever since. We
had multiple workshops and one that stood out for
me was one that we did last year which was about
emotional intelligence presented by Dean. It was
really eye opening as it made me aware of how |/we
think and what a critical role it plays in our day-to-
day life as we are working with other people with
different views and feelings.

My experience with Tomorrow Trust so far is one
that | will appreciate endlessly as it's not just about
the financial aid that they provide students with,
but also the support we get from workshops and
one on one sessions that that develop us into well
round leaders of tomorrow which is something
| did not know | would get but grateful | am.The
Psycho-social support really for me is a chance to
reflect, which | think is important. Thus it helps
me think about what | am doing in terms of my
academic performance but also my social life and
identify and find ways that | can do things better.
This has helped me be more intentional with my
studies and social life which | am still reaping the
fruits from

This year (2023) is my third year with Tomorrow Trust
and 3rd and final year of my undergraduate degree
in BCom Management Accounting with the aim of
doing my honours too.
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ALUMNI

PROGRAMME

South Africa’s unemployment rate was recorded at 32.7%
in the fourth quarter of 2022, the lowest since the first
quarter of 2021, from 32.9% in the prior period. The
number of unemployed persons rose by 28 thousand to
7.753 million, the employed increased by 169 thousand
to 15.934 million and the labour force went up by

197 thousand to 23.688 million, according to Trading
Economics.

alumni are located in South
Africa, across 9 Provinces.

international alumni continue to interact
with Tomorrow Trust from Sweden, Italy
(Naples), Saudi Arabia and the United

4 )

\ Kingdom (London). j

Of the 32.7%, three percent of the collective are qualified
graduates. As an organisation aimed at resolving the
educational crisis in the country, the Alumni Programme is
designed to reiterate and create pathways for opportunities
to the graduates, which they had access to throughout

the Tertiary Programme. The goal of the programme is to
create a lifelong community of alumni through increased
opportunities with meaningful engagements.
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We pride ourselves in that we support and sponsor youths
that pursue studies in various fields and over the years our
graduates have obtained qualifications in different faculties.

THE VARIOUS DIRECTIONS ALUMNI HAVE QUALIFIED IN:

ARTs | 2
BeauTy [l 10
comMmerce & Economics [N 78
enciNeeriING | 40
HEALTH sciENcEs [N 43
HumaniTEs | 33
maicT | 57
Law [ 22
MANAGEMENT sciENCEs | 59
sciences [N 42

TOURISM AND HosPITALITY [l 11

PLACED IN EMPLOYMENT ‘ 4
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ALUMNI PARTICIPATION

Alumni are the lifelong stakeholders of the Tomorrow Trust
and they give back in many ways, not only financially, but
through their time, resources, connections, advocacy, word-
of-mouth referrals, and many other ways.

CONTRIBUTIONS FROM ALUMNI

Gifts/contributions to the Tomorrow Trust are making a
positive impact in the lives of its beneficiaries and their
communities. Gifts of all sizes make a difference.

Alumni donors contribute different funds at Tomorrow
Trust, giving them the opportunity to support what matters
to them.

PHILANTHROPIC SUPPORT
A few volunteered in person at our Holiday and Saturday
School Programme, both in Gauteng and the Western Cape.

/ 2021 GRADUATES EMPLOYMENT STATUS \

L@'“g:’% 72% employed

o
@ 19 /O studying further
-
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CHANGE A STORY

NDABAENHLE NDABA - Growing up
| enjoyed playing soccer and mobile
games. And that is how | was introduced
to technology, and ever since then | have
been engrossed in it. | have been with
Tomorrow Trust since 2015 when | joined
their Senior programme till recently in
2021 when | received my degree BSc in
Computer Science & Informatics from the
University of Johannesburg.

The proudest moment in my career is
seeing what | have learned solving real-world
problems and the anticipation that very soon |
will use the same skills to create value and have

an impact on people’s lives.

During Saturday’s workshop, they went the extra
mile to get professionals from different industries

to come and talk to us on different topics. As a
student | always had needs, fortunately enough
Tomorrow Trust was always there to give me the

support | needed,

It could be emotional or financial support and
other tools required for me to complete the course.
| have since joined one of their sponsors Zensar
Technologies as a DevOps Intern with the DataHub

team.
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' ANNA PALESA MACHAKA -1am a proud alumnus
of The Tomorrow Trust, says Anna Palesa Machaka |
have had the privilege of being part of The Tomorrow
Trust community from 2019 when | was enrolled for
my first year with the University of the Witwatersrand
for a BSc degree in Construction Studies. Through
hard work from self and the constant support from
The Trust through psychosocial support and various
workshops, | have since then managed to complete
my degree and further on complete a BSc Honours
degree in Quantity Surveying.

| started my own civil construction
entity ,Moshubudi Civils (Pty)

Ltd where | currently serve as a
Managing Director operating

in both the private and public
sector. My biggest passion lies in
my current project as the author
of LITTLE MONEY EGGHEAD —

as a financial education activist
whose obligation remains to teach

the younger generation about
the importance of money and
investing.

As an alumnus, | believe gratitude
goes a long way. | share sentiments
with The Trust in giving back

and making a difference. | am

truly grateful for everyone at The
Tomorrow Trust who continues to
make sure that lives of young men
and women are turned Around. |
know this because The Tomorrow
completely changed my story.

THANKYOU!
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44

OUR GOAL ISTO BECOME A COUNTRY WHERE EVERY YOUNG PERSON
HAS A PLACE TO GO - WHETHER IN FURTHER EDUCATION AND TRAINING,
IN SKILLS DEVELOPMENT, IN WORK EXPERIENCE, IN ENTREPRENEURSHIP,

IN YOUTH SERVICE OR IN FORMAL EMPLOYMENT.

— PRESIDENT CYRIL RAMAPHOSA , YOUTH DAY ADDRESS, 16 JUNE 2021
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LEARNING

AT TOMORROW TRUST INTERNSHIP

The formal sector cannot accommodate the number
of youths that require jobs. Unemployment peaked to
33.56 % in 2021 according to Statistics South Africa.
Alternatively SMMEs and the private factor are getting
into partnerships to assist with bridging the gap.

FIRSTRAND FOUNDATION - FIRST JOBS

First Jobs Programme aims to employs interns that

have never had a formal employment. The programme
helps to build capacity, provide skills and increase job
opportunities for unemployed youth. In partnernship with
First Jobs, we hosted two interns (Tiisetso Mvula and Delia
Abraams) to help develop capacity in our Communications
and Programmes departments. The programme

focuses on four principles: employability, meaningful
experience, knowledge transfer through mentorship

and ambassadorship - of which are aligned with our
organisational objectives.

‘My journey with the Tomorrow Trust
along with First Rand started in June
of 2022, as a communications intern.
Being awarded this opportunity has
been a life-changing experience. | got
the opportunity to learn more about
how the workspace operates and a
chance to grow and develop new skills
such as content creation, customer
care, digital marketing to name a few.
| believe that initiatives like these are a
need, to revolutionaries in the South
African economy. The First job program
has allowed me the opportunity to become independent

and opened my mind to venturing into entrepreneurship

and becoming my own boss. It also gave me an opportunity
to receive my learner’s and driver’s license and for that | will
forever be grateful”

TIISETSO

It is part of our organisation culture to create an
environment that is enabling of not only professional
excellence but self-awareness, development, and support in
all aspects within our resources to uplift any team member.
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“Through this internship | have
discovered new things and have
familiarized myself with the office
environment. This has encouraged me
to have a greater understanding of my
strengths and weaknesses. Internships
help develop our professional attitudes,
strengthen our personal character, and
provide a greater door to opportunities,
thus making them important. | have
managed to obtain my Driver’s license
fully paid by FirstRand, making this

by biggest highlight and proudest
moment. With the help of my manager Brown Ndlovu and
FirstRand, | also registered for a project management course
making me gain a new skill and qualification.”

DELIAH

MIMECAST ENTERPRISE DEVELOPMENT

Through Enterprise Development, Mimecast has assisted a
small business Vezi Solutions. Vezi Solutions is owned by a
Tomorrow Trust alumnus who focuses on IT skills. We have
been fortunate, through Mimecast, that Vezi Solution has
been able to increase their staff complement and assist our
NGO with critical IT skills.

Nkosingiphile Macu has been placed at Tomorrow Trust as
an IT Intern for 12 months. He studied IT at Richfield then
graduated in 2018. His passion for technology started when
he was a little 9 year old boy, when he saw his first computer
and disassembled it to see what this “magical” thing was, he
then managed to successfully reassemble it again and got

it to work perfectly. This is when he knew wanted to work in
the IT industry.

“I've had more a chance to grasp
more skills and knowledge during
the SHIFT Program, since it has more
exposure to programs like robotics
where | did not even have the basics
of it but now I'm certain | have more
than half the skills needed in any
Robotics program, Vacancy, robot
troubleshooting and all that. With
all  have learned in Tomorrow Trust,
there’s nothing | enjoyed more than
NKOSI getting to work with kids, teaching

them new skills, exposing them to
new digital advancements. Also had the chance to improve
my communication skills, | can now communicate better with
different sets of people.”
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CELEBRATING

NELSON MANDELA DAY

Mandela Day was created to inspire people to embrace
the values of democracy and contribute towards the ideals
of ensuring a just and fair society. Tomorrow Trust had
engagements with a multitude of reputable organizations
and companies to commemorate the day. Tomorrow

Trust is grateful to all the partners and individuals who
dedicated 67minutes and more to the children and youth
in our programmes, showing them compassion, sharing
knowledge, and giving them timeless memories.

MIMECAST is a cybersecurity provider that helps
thousands of organizations worldwide make email
profoundly safer. Mimecast has partnered with Tomorrow
Trust for numerous years and is actively volunteer within our
programmes in Gauteng and Western Cape.

In celebration of the Nelson Mandela Day 60 Mimecast
Team members spent time at Reshomile Primary School in
Johannesburg. Mimecast sponsors and support 34 learners
through Tomorrow Trust Holiday and Saturday School
Programme and this day was spent with 300learners. The
theme of the day was “what does Nelson Mandela Day mean
to you”.

Learners had the opportunity to be creative and share their
thoughts and ideas on what Nelson Mandela Day meant

to them by illustrating a flag that had to be accompanied
by a war cry that represented their flags. s. Learners were
assigned groups which were led by our Grade 10 and Grade
11 learners, who were “paying it forward” and contributed
positively to the day.

In Western Cape, The Grade 4s also enjoyed their time with
the Mimecast team members for Nelson Mandela Day at
Mseki Primary School. The learners played Coding Ranger
games, which they were really excited about and got to
learn about the safer side of Technology usage, it was a
pleasant sight.
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TANGIBLE AFRICA places coding concepts FLUOR is a leading engineering construction company, provides

within reach of any child willing to learn. engineering, procurement, construction (EPC), maintenance and project

Their Rangers Coding Tournament introduces management services. As part of Fluor Cares, 50 learners from Endulweni

learners to coding concepts without the use Primary School in Tembisa received FLUOR backpacks. Grade 5 learners

of computers. The Tomorrow Trust had the attending in Maryvale High College received 80 backpacks. Thank you

opportunity to be part of the global coding Fluor Cares, this act of kindness has helped the Tomorrow Trust restore

tournament on Nelson Mandela Day. dignity in the lives of our learners. And this is because we are aware of
learners in the Grade 5 class who were needing school bags to put in their
schoolbooks.
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TOMORROW TRUST

COLLABORATIONS IN 2022

“UNITY IS STRENGTH,WHERE THERE IS TEAM WORK AND COLLABORATION,
WONDERFUL THINGS CAN BE ACHIEVED.”

JEFA FOUNDATION - ARDUINO PROGRAMME

JEFA (Junior Engineers For Africa) provides a range of
educational products and services focused on STEAM,
robotics and coding, design thinking and integrated level.
JEFA partners with Tomorrow Trust over the last four (4) years
collaborating in our SHIFT Programme.

Arduino Education creates the next generation of STEAM
programme that empower learners on their learning journey
through high school, and possibly university and help

them thrive. Hands-on, step-by-step solutions that support
learners in their first steps in programming, electronics, and
science.

As an extension of our SHIFT Programme we introduced
Arduino, teaching them the basics of building and coding,
with the assistance of experienced and qualified technicians
- courtesy of our partner JEFA. The learners were taught
components of a computer; like a screen, a mouse, keyboard
and a camera can be connected to a computer, which then
receives information from these devices (input devices).

NATIONAL BURSARY SUPPORT PROVIDERS FORUM:
2N SUPPORTING STUDENT SUCCESS CONFERENCE

Tomorrow Trust is a proud member of the forum; the value
set is aligned to our objective and our Tertiary Programme
team was in attendance of the two-day conference on the
12 of June 2022.

In attendance was Head of Tertiary Programme, Natasha

- who had the opportunity to present on staff wellness
alongside Jakes Grewen Foundation. The second leg of the
presentation was on student mental health post covid, in
both topics she was demonstrating awareness and coping
mechanisms.
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Al FOR GOOD GLOBAL SUMMIT

Teens in Al ran their 5*" Global Hackathon to celebrate subscription on Mindworks Maths Online Content
International Women'’s Day on the 8th of March, with the sponsored by Techways and Virtual session (Real-time
objective of harnessing technology to create a fair world where production code deployment of engineers).
everyone has equal opportunity to maximise their potential.
Currently, only 18% of authors at leading Al conferences are “I' had a great time at the Red Hill Hackathon and the
women and only 35% of STEM students in higher education highlight for me from this whole experience must be us
globally are women. (UNESCO, 2020). The hackathon brings winning the hackathon. The main challenge | faced during
together young people from across the globe, giving them the the hackathon had to be the anxiety | would get each time;
experience they need to drive change. asking myself whether am | a good teammate? oram |
doing enough for my team? After winning the hackathon
We were fortunate enough to participate in this event with the I was so ecstatic and | was still shocked at the same time, |
partnership of Redhill School. Tomorrow Trust selected 10 Grade just didn't believe it, It was amazing! | would recommend
10s and 10 Grade 11s learners who had exposure in the SHIFT teens to join the hackathon because, firstly, it is a very
programme and were in teams with Redhill learners. Redhill also fun activity to do. Secondly, It would be a great learning
did their selection of learners and each team consisted of three platform for them to learn more about the 4IR and Al. It
Tomorrow Trust learners and two Redhill learners. will also give them the platform to explore with their ideas
(brainstorming and putting their thinking caps on) being
The event also involved workshops on Ideation and Design creative and giving that critical thinking skill. Lastly, it will
Thinking for the learners, these workshops were facilitated make them wonder about the next thing they would like
by professionals in their ICT field. The overall hackathon to change in the world and prepares you to be a future
winners was team Oranje llanga, learners from Tomorrow Trust. inventor!”

Their incentives included Cyber Centre at CSIR Visit, Annual

SAGEA-SOUTH AFRICAN GRADUATE EMPLOYEES
ASSOCIATION

Tomorrow Trust is an affiliate of the South African
Graduate Employees Association (SAGEA). SAGEA is a
community of professionals who specialise in attracting,
recruiting, developing and retaining graduate talent. It
provides the opportunity to network with like-minded
individuals, access the latest resources and insights, and
learn from global best practice to elevate the field of
graduate employment in South Africa.

The latest SAGEA conference took place on the 16t
and 17" November. The focus of the conference was on
how to recruit and source potential graduates as well
as looking at what it is that graduates need to thrive in
a new working environment. The purpose of Tomorrow
Trust being at the conference is to start training

and developing the students who will be potential
graduates.

S a e a South African Graduate
g Employers Association
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MONDELEZ READ TO SUCEED INITIATIVE

Cadbury Dairy Milk has recently established its Read to
Succeed initiative. This three-year initiative aims to ignite

a love for reading among children across the country by
making books in their home language more accessible. To
achieve this, Cadbury Dairy Milk, in partnership with Nal'ibali,
will aim to provide 1 500 new stories for children in their
home languages. Our Grade 4 learners had the pleasure of
having a reading session with volunteers from Mondelez and
their progress was tracked throughout the remainder of the
year.

MATHEMATICS GAMES WITH UNIVERSITY OF
STELLENBOSCH

Tomorrow Trust partners with University of Stellenbosch

to provide Mathematics support to learners in the Western
Cape Holiday and Saturday School Programme. Some of the
activities included mental mathematics, problem solving
and critical thinking. These sessions were an hour long,
learners were engaged and motivated when playing this
game. The impact can be seen when the learners return to
their mathematics classes whereby, they are more confident
in taking on mathematical concepts.

TLT - TOMORROW LEADERS IN TRAINING

Tomorrow Trust sources collaboration opportunities to
help us build a holistic programme for our learners. We
are proud of our partnership with Tomorrow Leaders in
Training. TLT is youth empowerment focused on activating
and maximising the potential of young emerging leaders
from diverse walks of life through leadership programmes
TLT offers a curriculum aimed to assist the learners in

63 FACILITATORS 1038 SESSIONS 998 LEARNERS
IMPACTED

ACTIVITATED CONDUCTED

TLT PROGRAM

Tomorrow's Leaders in Training

developing self-awareness, improving their understanding
and emotional intelligence, developing effective leadership
and communication skills and having a good understanding
of how they relate to others and to their environment.

13 GRADES
REACHED

253 UNIQUE
TOPICS
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To strengthen our psychosocial support programme and
leverage off digital opportunities, we partnered with “ItsOk
Tech” Founded by Cody Gordon. The app is designed

to bring together access and understanding emotional
intelligence, provide tools and create a space for learners to
access emotional support. From data received from the app,
we are able to tailor design workshops to address the true
needs of our students. This app has reached over 400 Grade
8to 12 learners in 2021

ITSOKTECH

GIFT A CHILD

Leading to the end of 2022, Tomorrow Trust reached out
to partners and the public to assist with curating gifts for
the learners in our programme, on the donation wish list
were items that would be essential and bring a smile to
any child’s face. Over 160 boxes were donated towards this
initiative and was distributed to learners in Grade 2, Grade
3 and with our community care organisations.

We would like to express our gratitude to our partners

Mimecast, Monocle Solutions and SAGE for donating
giftboxes.
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LALELA L
- LIFE CHANGING ART ALE, A‘

Tomorrow Trust has partnered with Lalela since 2016.
Research has shown that art education is closely linked

to academic achievement as well as social and emotional
development. Lalela is provided to Grade 8 learners within
the Tomorrow Trust. This session is filled with exploring
creativity whilst learning essential life skills.




TOMORROW TRUST

PARTNER INVOLVEMENT

“MONEY IS NOT THE ONLY COMMODITY THAT IS FUN TO GIVE. WE CAN GIVE TIME, WE
CAN GIVE OUR EXPERTISE, WE CAN GIVE OUR LOVE, OR SIMPLY GIVE A SMILE. WHAT
DOES THAT COST? THE POINT IS, NONE OF US CAN EVER RUN OUT OF SOMETHING
WORTHWHILE TO GIVE.” - STEVE GOODIER

TOMORROW TRUST WOULD LIKE TO EXTEND ITS GRATITUDE TO EACH OF OUR PARTNERS
WHO HAVE CONTRIBUTED TO THE TRUST AND ITS BENEFICIARIES DURING 2022.

MIMECAST

Mimecast has partnered with Tomorrow Trust over the last m i m E c a ﬁ ®
six years and has contributed in various ways. Mimecast has

shown a strong culture of shared ethical leadership where

all stakeholders and employees are driven to act in the best

interest of humanity’s greater good. We are grateful to all the Generational Shift
Mimecast volunteers who actively volunteered during 2022. Learners from Grade 8 and 9 participated in a competition
at Mimecast offices, focusing on robotics, coding and digital
Reading Eggs with Mimecast literacy. The objective of the activity was to reinforce what
Grade 1 learners were introduced to Reading eggs, a the learners had been learning during their lessons and
comprehensive online English literacy programme for skills transfer from the professionals to the learners. Each
children. Mimecast teamed up with some Grade 1 to provide volunteer was paired with a group of learners, helping grow
additional support whilst learning online. ICT knowledge and skills.
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Literacy Picnic at Walter Sisulu Botanical Gardens
On 6 November 2022, Mimecast volunteers attended to the
Walter Sisulu Botanical Gardens for a picnic in the sun and
some craft activities. It was a day filled with little laughers

of excitement and interactive engagement with the team
from Mimecast. Volunteers were paired with learners and
read shared stories. It was a day filled with a little laughter of
excitement and interactive engagement with the volunteers
from Mimecast. The learners also received carefully curated
gift boxes from Mimecast volunteers.
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MONOCLE SOLUTIONS is an independent, results-
focused management consulting firm specialising in
banking and insurance.

Stationery donation

Monocole Solutions made a stationery donation at
Emfundisweni Primary School on the 7th of April 2022.
The stationery was packed at the Tomorrow Trust office
by our Junior Holiday and Saturday School Programme
Coordinators who prepared 239 bags, in each bag was a
colouring book, pencil, 2 pens, 2 pencils, an eraser, glue
stick, ruler and a school bag.

Literacy Picnic

In celebration of Literacy month, Grade 4 learners had a
beautiful day at the Walter Sisulu Botanical Gardens for a
literacy picnic supported by Monocle. The Monocle team
together with the learners did a biodiversity walk in the

park and enjoyed a delicious picnic read books by South
African authors and used their imagination to create their
own stories from what they saw in the pictures. Thank you to
Nali’Bali for donating books for our picnic.

Sports Day

A group of volunteers from Monocle spent their year-end
function playing with energetic Grade 5 learners. The
learners had the opportunity to showcase their athletic
talents, playing different kinds of sports while having fun.

ZENSAR TECHNOLOGIES

Zensar is a leading technology solutions company with a
strong engineering pedigree in engineering, experiences
and data.

Information Technology sessions

Zensar Technologies hosted four speakers from within their

organisation who presented on their roles and the different

roles that they held throughout their careers. The presenters
were at various stages of their career with different levels of

experience. Students were also provided with information

regarding internships and graduation programs provided by
Zensar Technologies.

Extending a Helping Hand

Zensar staff members volunteered in Gauteng and Western
Cape and spent the day engaging with our learners. In
Gauteng, Zensar visited the programme and was teamed up
with a learner. They assisted with mental Mathematics and
provided one on one support to the learners in need.

In the Western Cape, the Zensar team participated in our

environmental day, teaching our learners the value of
recycling and looking after their environment.
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CELLC

CellC is a proudly South African customer-first mobile
operator that promotes digital inclusion. This is done by
delivering world-class products and services to empower
and connect people to digital services that help them
change their world.

Cell

CONNECT YOUR WAY

Take a Girl Child to Work

Over the past 18 years, Cell C Take a Girl Child to Work day
has made a meaningful contribution towards shaping the
career choices and future aspirations of thousands of youth.
This year both the girls and boys were given an opportunity
to form part of the event experience and explore different
careers. 8 of the Grade 12 learners from Tomorrow Trust got
an invitation to attend the programme at Wow Concepts
offices. The learners each had an interview with one of

the country’s famous musician Asanda Lusaseni Mvana
popularly known professionally as Msaki, a South African
composer, singer and songwriter. On the day the learners
got to discuss the socio economic and academic needs that
most communities where they come from face. The learners
displayed confidence as they engaged with the guest
speakers regarding their thoughts and opinions on the topic
mentioning all the challenges their communities face.

They alluded to how their participation in the Senior
Programme introduced them to so many things like digital
literacy, robotic and coding. From the group two were
selected and will be continuing with the programme till they
reach the final stage.
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SeeYouth by Cell C

Take a Girl Child to Work
Day (TAGCTWD) was
groundbreaking at the
time of conception and
launch 20 years ago. The
objective was to expose
young girls to the world of
work and careers outside
of the conventional e.g.
doctor, nurse, social worker,
teacher, and lawyer.

Over the years, the impact has been positive and the
programme has touched the lives of more than 5 million
girls, some of whom have gone on to lead successful careers
in their chosen fields. In 2019, recognising the potential
imbalance in the quest for gender equality and the need to
include boys as important participants in the empowerment
ecosystem, Cell C responded by including the boy-child to
the programme.

Tomorrow Trust has had a long-standing partnership with
Cell C, partnering to empower students nationally with
comprehensive bursaries. We are proud to have been
included in SEEYOUTH co-creation event discussing what

is lacking for youth today. Hearing it first from the learners
themselves and sharing conversations and knowledge that
lead up to the creation of SEEYOUTH. Tomorrow Trust senior
learners participated in the launch of SEEYOUTH hosted

at Scibono, celebrating Cell C and TAGCTWD Journey and
reveal by Lethiwe HlatshwayoEXECUTIVE HEAD CORPORATE
COMMUNICATIONS. Tomorrow Trust in-house psychologist
present to the youth, parents and stakeholders on “Life
after School and Emotional Wellness”. The learners then

had a day filled with exploration and experimenting within
various careers at the Scibono centre. In celebration of
Woman’s Month, Cell C hosted SEEYOUTH in Conversations:
Empowerment Ecosystem and Societal/ Family Dynamic.
The event hosted
Tomorrow Trust
learners and a panel
of industry specialists
such as South African
soccer player, Portia
Modise, and Actor and
Director Sello Maake
Ka-Ncube discussing
their role within
empowerment.




KIBOOKS WITH QUALIBOOKS

There is a tremendous need for libraries in schools and
communities across South Africa, to combat the inability

to read with understanding in school age going children.
Eight out of ten children in our country cannot read properly
even in their mother tongue, according to The Progress in
International Reading Literacy Study (PIRLS).

Learning to read and articulate themselves fluently is
beneficial for enhancing their learning experience and our
partnership with Qualibooks created a feasible opportunity
to address this problem facing under-resourced areas.

Qualibooks offers an eLibrary for learners, parents and
educators the opportunity to access thousands of

reading materials. With this 100% digital online reading
platform,children to read anywhere, anytime and not
limited to the confines of a school and will improve overall
academic performance and literacy at a tender age.

80 of our Senior Programme students both in Gauteng and
Western Cape were introduced to this platform and grew
accustomed to a reading culture. Kibooks are designed
with a child in mind, visually appealing and easy to use and
making reading fun.

The eLearning programme is part of the actual lessons
during the English classes, integrated into the day structure
and timetabling during our Holiday and Saturday School
Programme.
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A YEAR IN REVIEW: GAUTRAIN MANAGEMENT
AGENCY

Gautrain Management Agency implemented a Social
Investment Programme with specific partners to provide
their employees with a year filled with volunteering
opportunities.

Tomorrow Trust provided GMA with monthly Career
Conversations, highlighting various careers within the
Gautrain Management Agency. The sessions were held
online and detailed a “day in the life” of industry specialists.
Some careers featured was Marketing, Engineering, IT and
Communications.

For Nelson Mandela Day, GMA focused on the virtue of
“Freedom”. The freedom to have access and opportunities
that individuals often do not have access to due to their
social economic status. In partnership with Mr Price, and
Mall of Africa, 50 Tomorrow Trust learners travelled via
Gautrain to experience a once in a lifetime shopping spree
where they had the “freedom” to choose their own clothes
and items. The excitement was contagious, and learners
received R1000 each to fill their clothing baskets of anything
of their choice.

YOUR STORY GLOBAL

ooy Siobal

SWIM FOR

IMPACT

Your Story Global covers
stories around individuals and
organisations that are aimed

at creating communities of
equality and opportunities

and in 2022 they hosted an
inaugural “Swim for Impact
“challenge dedicated to people

LOCATION:

. W RECIONTION
and organizations around o, TN THE WAL

the world having an impact

within their communities, and Tomorrow Trust was one of
the chosen organisations. Ryan was swimming for 3000m
nonstop, each 100m dedicated to each organisation.

AN LS
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IBM SERVICE CORP

We have a unique opportunity to partner
with IBM Service Corp who has recruited top
design thinkers across the globe. The IBM
Service Corps (ISC) project was initiated to
identify the pain points of Tomorrow Trust and
make recommendations for improvements.
Specifically, the project focused on Financial
Sustainability, Succession Planning, Business
Continuity and Risk Management.

The deliverables provided by IBM empower
Tomorrow Trust with a greater understanding
of their system base, visibility into critical
areas for improvement, and a visualized
launching point for implementing the
Tomorrow Trust’s future state. In the end,
these enhancements will improve the lives of
thousands of South African students.

BALWIN FOUNDATION CHARITY HAT WALK

Tomorrow Trust was chosen by Balwin Foundation for

their annual charity walk. This year the walk was held in

the Western Cape, Paarl and Gauteng at Thaba Eco Estate.
Tomorrow Trust staff and learners all shared with day getting
into the Christmas spirit by wearing decorated Christmas
hats. We all participate in a 5km walk around the estate and
share in the festive cheers. Thank you, Balwin Foundation, for
the generous donation and creating Christmas party like no
other.
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YOUTH IN TECH IN COLLABORATION WITH AMAZON
WEB SERVICES AND TERACO

Open Access is an annual event hosted by Teraco, boosting
the most diverse and professional networking event on
the African ICT calendar was hosted in Cape Town. As

part of their engagement, Teraco and AWS collaborated
with Tomorrow Trust to provide event goers with an
opportunity to volunteer and see what the Youth of
Tomorrow in the ICT space are geared to do.

Tomorrow Trust held the Digital volunteering event at
Pepper Club and hosted 120 of their students. The students
showcased their learnings in coding, robotics, web design
assisted by event volunteers.

We are grateful to the Amazon Web Services (AWS) for
working closely with our Tertiary students. AWS explored
various career opportunities with the Tertiary students and
share with them how to create a CV that will open doors.
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PEPSICO CAREER EXPO

The purpose of this career conversation was to provide the
Grade 10 learners with a platform to engage with an individual
who is in the food technology sector. This was done to provide
them with first-hand information on careers within this
industry, giving the learners a broad knowledge of careers in
the field.

Mr Isaac Kwebane who is currently a quality assurance (research
and design) supervisor at PepsiCo took the learners through

his career journey as a food technology graduate. In sharing

his career story, he highlighted some of the challenges he
experienced, demonstrating that one’s career journey is not

always linear. He unpacked his roles in the different positions
he held throughout his career. There were a total 63 Grade 10
learners who attended the career conversation. The group
was engaging and inquisitive as they as they interacted with
Mr Kwebane on his career journey. The learners
expressed their gratitude to Mr Kwebane as they
communicated in the session that the information
provided was valuable.

PEPSICO

A YEAR SPENT
WITH LEVIS

Levis embodies
the same values
as Tomorrow
Trust, believe

in being
compassionate.
We had numerous engagements with their teams
throughout the year. 80 learners from Grade 8 and Grade 9
received stationery packs including pens, notebooks, exam
pads pencils and cases from Levis. The learners and parents
expressed their gratitude for this act of kindness that would
improve their children’s learning in the classroom and
enable them to fully participate in activities. Learners from
Tlamatlama Primary School had an anti-bullying workshop
with one of the Levis volunteers, the day started with an ice
breaker called “mean, rude or bullying” where volunteers
presented learners with questions, and learners will need to
respond with Mean, Rude, or Bully questions. The workshop
reinforced what the children learn during their time in our

Holiday and Saturday School Programme about mannerism
and good conduct.

Mid-year, the company made a donated shoes to our
Grade 6 learners and restored their pride as they walked
proudly across the school grounds. The receiving children
were overjoyed and thankful to now own brand new shoes.
Tomorrow Trust appreciates the kindness and dedicated
the Levis company has shown to the learners in our
programmes throughout the year

TAKECARE OF OUR TOMORROW, TODAY

The IRONMAN South Africa is a gruelling triathlon, some might
say for the fittest and adventure seeking person. It's a 3.8km
swim | 180.2km bike | 42.2km run. This year, Dr Sean Thornley
and his patients at Take Care Clinic, rallied behind Bradley
Simpson to raise funds for the Tomorrow Trust. The call for
action was to donate R50 per kilometre that Bradley completes
on the day. Thank you to Dr Sean Thornley, The TakeCare Clinic
patients and everyone who donated to Tomorrow, Today!

58

of our
Tomorrow,

Today

n Porirerefan st T Fomonrrie Fruni

TOMORROW TRUST ANNUAL REPORT 2022



MISS SOUTH AFRICA “SHUDU FINDS HER MAGIC”

The Tomorrow Trust had the privilege of receiving a book
donation from our former Miss South Africa 2020/Miss World
2021, Shudufhadzo Musida.

The former Miss World donated 625 Shudu Finds her Magic
reading books to our learners. The donation had books

in five official languages. The reading books are used as
part of our classroom resources to encourage reading,
start conversations about being courageous, and create
awareness around bullying.

TOILET PAPER DONATION FROM NOVA

NOVA donated 240 toilet paper rolls for the learners to use
during Holiday and Saturday School Programme which was
distributed at six (6 ) of our hosting venues. We are fortunate
enough to have a partner like NOVA who has committed to
donating toilet paper rolls to the programme until the year
ends.
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SPIRAX SARCO STEAM SOLUTION WORKSHOP

The workshop focused on engineering and was inclusive of
lessons such as problem solving and business approach. By
opening up spaces such as these, our learners start seeing
the world in a different point of view. It encourages them

to dream beyond expectation and always reach for the
“unreachable”, the aim for these workshops is to also prepare
our students for the career paths that they are looking to
pursue after school.

DELL TECHNOLOGIES

On the 27 of May, Dell Technologies hosted a career
conversation for the final year and Honours students, giving
them a platform to engage with professionals working at the
organisation and provided them with information on careers
within the company. The information provided made the
students aware of the broad range of possibilities available
at Dell with regards to careers.

The speakers unpacked their roles in the different positions
they currently hold. Students were also provided with
information regarding internships and graduation programs
provided by Dell. The session was insightful as the students
stayed engaged, allowing themselves to ask as many
questions as possible.

We would like to thank the staff at Dell Technologies for

volunteering their time to talk to the Tertiary students and to
share with them the experiences and opportunities at Dell.

D&A L Technologies
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A YEAR IN REVIEW: FIRSTRAND FOUNDATION

We are proud partners of the FirstRand Foundation. This
year we worked closely with FirstRand Foundation to
provide meaningful volunteering engagements.

Mentorship for Madiba was hosted over a two-day period
with FirstRand Foundation and the FirstRand Stratco and
FirstRand Foundation Trustees. These 2 days focused on
career conversation session for over 150 Tertiary students
and Grade 12 learners. The career conversation dived deep
into FirstRand Stratco and FirstRand Foundation Trustees
career journey. These connections inspired and motivated
the youth to hear about some industry specialists personal
reflections, and experiences in their career journey. We
want to extend our gratitude to all of FirstRand Stratco and
FirstRand Foundation Trustees for making the time to share
their stories.

“I have connected with more than one speaker. | had connected
with Gugushe Konehali regarding the fact that it was not

easy for her to complete her Bcom degree; hence she failed
certain modules in Fort Hare university, but she persevered
until she finished her Bcom. Kone likes to help the development
of your communities thus she has chosen to deal with social
investments”

“Also, that the future is very unpredictable and that you might
not always end up working where you'd like to work one day.
It's important to stay open-minded even after graduating and
to “be a student of life” and never stop learning. With all this
accumulated knowledge, you might realize that there’s a more
important calling than the job you initially opted for”.

“It was very interesting to see that not everyone has their life
figured out at the beginning of their careers, and it is very
important for you to do what you love. | got to learn about
decision making, having confidence in every | do and that

I should learn to be patient with myself through my career
journey.”

Career Conversation: Road Map FIRSTRAND SIO TEAM
IMMERSION WITH LEARNERS AND BURSARS

The FirstRand SIO team spent the day with Tertiary students,
some Grade 12 learners and Grade 9 learners sharing their
career paths. The SIO team facilitated conversations with the
learners and students about their own paths and worked
together to create their own career paths.
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BDO - SCIENTIFIC CALCULATOR DONATION

BDO Cape Town donated 60 Scientific calculators to ( aqugs shared caleulator with my
the Western Cape senior learners. These calculators are
essential for Mathematics development and to enhance
further learning of the subject. We are thankful to the BDO
team for providing us with the tools needed to upskill the my Li—fe easy now at school.”
mathematics sessions.

siblings | never owned a new caleulator,

“Thank you BDO for making

- Isesithi

CSIR CYBER CENTRE VISIT OVERVIEW

Tomorrow Trust top three Artificial Intelligence Hackathon -
winners visited CSIR Cyber Centre based in Pretoria as part of R

the incentive of winning the hackathon. CSIR does Research, I*J c s I R
develops, localises and diffuses technologies to accelerate 5 \ it
socioeconomic prosperity in South Africa.

The purpose of this visit was to educate and expose our
female learners to an advanced technology and ICT fields
where they could see women excelling in spaces previously
reserved for their fellow male learners. There is an evident
digital gender gap including inequitable access to education
and harmful social norms that exist in the “offline” world and
impact digital realities and potential benefits for women and
girls.

Our learners acquired extensive knowledge and exposure to

fields in ICT and broadened their horizons with a variety of
careers to possibly venture into.
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|IQ BUSINESS

CELEBRATING 10 YEARS OF PARTNERSHIP

1Q Business South Africa has been a
long-standing partner of Tomorrow Trust.
It's been 10 years of Impact, and we are
incredibly proud of our journey with 1Q
Business, from starting in 2013 with only
36 Grade 10 learners to reaching over 350
learners and students within the Tomorrow
Trust. We have walked a journey with 1Q
Business and their committees with the
vision of Intentionally driving growth
through innovation and commitment

for our Tomorrow. IQ Business Gauteng
and Western Cape committees co-create
inspirational workshops and camps for our
Tomorrow Trust learners.

We continue to be inspired by the
commitment, innovation and passion
shown by IQ’s and applaud them for their
hard work and inspiration taken towards
creating a programme unlike any other.
This year, we included a day camp for
Grade 10 learners in the Western Cape and
celebrated another successful MYLife Camp
in Gauteng.

Thank you to Adam Craker and his
phenomenal team for investing your time
into the future of Tomorrow.

LOOKING BACK AT IQBUSINESS TOMORROW

TRUST

Your 5 2017 R
ees B: 2018

7R

Vear 8: 2010

1 Yeear 3 2015
T ! : ¥ ‘mmr 105 N33
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Year 1: 2013 Wear ::_:.uq
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TOMORROW TRUST

LEADING THE WAY FORWARD

THE TOMORROW TRUST HAS A STRONG BELIEF IN UPSCALING AND ADVOCACY FOR BETTER
AND QUALITY EDUCATION. THIS HAS INFORMED OUR GOAL OF ACTIVELY PARTICIPATING
AND IDENTIFYING OPPORTUNITIES TO SHARE BEST PRACTICES AND TO OPEN DOORS OF

COLLABORATIVE PARTNERSHIPS WITH OTHER STAKEHOLDERS.

IITPSA AWARDS

The Tomorrow Trust had the honour of being
nominated and being the winning recipient
of a prestige award from the IITPSA (Institute
of Information Technology Professionals
South Africa), formerly Computer Society
South Africa (CSSA), a professional

body, recognised by the South African
Qualifications Authority. Our nomination was
under the Responsibility Community award
which was alluding to our SHIFT Programme
delivering benefits of IT on a not-for-profit
basis into the community / or bringing the
community into the IT space (addressing the
digital divide).

In a category of really incredible industry
Gurus and leading personnel, Khomotso
Marakalala, popularly known as Moss

around the office received a certificate for
recognition of his exceptional contribution to
the use of ICT alongside Microsoft, wethink
Code, TUT faculty of ITC . We are proud of him
for competing with people who have been
navigating this space for over 20 years.
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TOMORROW TRUST

SUSTAINABILITY

Tomorrow Trust has a clear exit strategy that empowers orphaned and vulnerable learners to become self-sustainable
and self-reliant through education. We are results-driven to ensure the betterment of our beneficiaries and we lean our
strategies on our mission and vision. We are fully transparent in the work we do and the results that emerge, making use a

niche organisation in the NPO sector.

ALUMNI 10%

10% of their salaries contributed by our tertiary graduates
(alumni), once in stable employment for two years, as their
way of giving back to the organisation and supporting other
children and youth in a situation similar to theirs. This has
raised R2 010 260.92

B-BBEE OWNERSHIP DEALS

From South African Broad-based Black Economic
Empowerment (B-BBEE) recognition, meeting Social
Economic Development (SED) and Skills Development
needs, to best practice Corporate Social Investment (CSI),
Employment volunteering opportunities or strategic
philanthropy. We are currently engaged in and have secured
a B-BBEE deal that will provide us with funding (over the
long-term) which will form part of our endowment.

FREE THE MIND CO

We have partnered with Free the Mind Co who provides We have partnered with Free the Mind Co who provides Tomorrow Trust
with a dynamic reader, activity and workbook called Freeing Freddie — The Dream Weaver. 80% contributed by authors of their
profit from book sales, to support unsponsored learners in the Tomorrow Trust.

HEENT FEINEERD
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TOMORROW TRUST

PARTNERS

CORPORATE & FOUNDATION
PARTNERS

Africrest Properties

Amicorp South Africa (Pty) Ltd
Arrowhead Limited

Aurobindo Pharma (Pty) Ltd
Aurogen South Africa

Bain & Company Inc.

The Balwin Foundation

Blartnik Family Social Justice Fund
Boston Foundation

Brait Foundation

Cell C Limited

Centriciti Global BPO (Pty) Ltd
CSS Credit Solutions Services (Pty) Ltd
Danaher Holding S.A Trust
Datatec Educational & Technology
Foundation

DNI 4PL

Ethos Educational Foundation Trust
Ethos Private Equity (Pty) Limited
Euromonitor International (Pty) Ltd
Fairvest Limited

FirstRand Foundation

Glenmark Pharmaceuticals South Africa
Gerald & Shirley Leisness Bursary
IBM South Africa

IBM Service Cooperation

Impact Group

Kirsh Family Foundation

Komatsu

KSAF Transformation Trust

Kusasa Trust

Merck (Pty) Ltd

MIH Holdings (Pty) Ltd

Mimecast South Africa

Monocle Solutions (Pty) Ltd

MSC Corporate Academy

M-TEK (Pty) Ltd

Murray and Robberts
Oppenheimer Memorial Trust
Petersburg Foundation

RB Hagart Trust

Spirax Sarco Service

Standard Bank

Teraco Data Environments
Technologies

The Rupert Education Foundation
The Teraco Connect Trust

Timken South Africa (Pty) Ltd
Torque Marketing (Pty) Ltd
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Valid South Africa

Warner Music Group

Wood South Africa (Pty) Ltd
Woolworths

Wood Mining South Africa (Pty) Ltd
Wunderman Thompson

Zensar (South Africa) PTY Ltd

IN-KIND DONATIONS
Answer Series

BBBEE online

BDO

BDO Cape Town

Be a Better Human
Belvedere on Barkley

Be A Better Human (Pty) Ltd
Dineo Tsotetsi

Europoar

Fluor South Africa

Food Lover’s Market

GIBS Business School
Harrington Johnson Wands Attorney
1Q business

JHI

Levi Strauss South Africa
Lonwabo Stofile

Luke Magerman
Malehlohonolo Lebyisa
Mark Sham

Mina Mokgwadi

Nali'Bali

Nicole Levy (Optometrist)
NOVA

Pan McMillan

Pick n Pay

PepsiCo R&D Team

Play Africa

Redhill College

Shelly Sikhosana

The Relate Trust

The Thryst

Transformation Marketing
U-Can Virtually Technology
Van Schaik

Walter Sisulu Botanical Gardens
Woolworths Rewards
Yachna Sewnunan

Zelda Mufhadi

GOVERNMENTAL PARTNERS
Gauteng Department of Social
Development

Gautrain Management Agency

DEPARTMENT OF SOCIAL
DEVELOPMENT REGISTERED
NGOS THAT TOMORROW TRUST
WORKS WITH:

PUSH - Persevere Until Something
Happens

Crystal Fountain

Nanga Vhuthilo

Klipspruit West Family Care
Khayalethu Family Crisis Centre
Sizanani Home Based Care
Abangani Enkosini

Tomorrow’s Leaders in Training
Umbambiswano

JUNIOR PARTNERING HOSTING
SCHOOLS

Mseki Primary School

Pinelands North Primary School
Maryvale Primary School

Parkhurst Primary School
Rosebank Primary School
Montrose Primary School

Norwood Primary School

SENIOR PARTNERING
HOSTING SCHOOLS
Nomlinganiselo Primary School
Stellenzight High School
Maryvale College

Parktown Girls

Parktown Boys

St Andrew’s School for Girls
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PARTNERING ORGANISATIONS
Accounting and Financial Advisory
CSIR Cyber Centre

Dell Technologies

Elise McCabe

Institute of IT Professionals South Africa
I1tsOKTech

Jefa

Lalela

Miss South Africa

3P Learning

Qualibooks

Shudufhadzo Musida

Stellinbosch University

TakeCare Clinic

Tangible Africa

Terence Tobin

INDIVIDUAL PARTNERS
Eliza Hedegaard

Dr Evangeline Mthethwa
Jason Miller

Jules Martin

Kholekile Ndamase
Martin Sacks

Mark Bilbe

Simon Thornberry

Reed Bundy

Abdul Qadr Hassen
Victoria Bauer

Susann Ribe

Samuel Cargile & Frankie Felder

For the design of this Annual Report,
Tomorrow Trust would like to express
their sincere appreciation to:
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Financial Statements
for the year ended 31 December 2022

General Information
Country of incorporation and domicile: South Africa

Type of trust: The principal objectives of the trust are
to generate, apply and convey income
and/or capital for the education of
those children who are orphaned,
vulnerable and or youth affected,
directly or indirectly by HIV/AIDS.

Trustees and key  JH Phalane

management: SR Midlane
ST Mensah
LV Matai

Registered office: Isle of Houghton, Parktown
36 Boundary Road
Old Trafford Four - 2" floor
Houghton Estate
2198

Postal address: PO Box 1812
Saxonwold
Johannesburg
2132

Auditors: BDO South Africa Incorporated
Chartered Accountants (SA)
Registered Auditors

Level of assurance: These financial statements have
been audited in compliance with
the applicable requirements of the
Companies Act of South Africa.

TOMORROW TRUST ANNUAL REPORT 2022

Contents
Trustees’ Responsibilities and Approval 72
Trustees’Report 73
Independent Auditor’s Report 74
Statement of Financial Position 76
Statement of Comprehensive Income 77
Statement of Changes in Equity 78
Statement of Cash Flows 79
Accounting Policies 80
Notes to the Financial Statements 84

The following supplementary information does not form
part of the financial statements and is unaudited:

Detailed Income Statement

Trust registration number:

92

IT6728/05

Preparer: The financial statements were
independently compiled by:
Maritza Hanekom trading as
MH Accounting Services CA (SA)

Issued: 21 April 2023



The Tomorrow Trust
(Registration number IT6728/05)
Financial Statements for the year ended 31 December 2022

Trustees’ Responsibilities and Approval

The trustees are required to maintain adequate accounting records and are responsible for the content and integrity of the financial
statements and related financial information included in this report. It is their responsibility to ensure that the financial statements fairly
present the state of affairs of the trust as at the end of the financial year and the results of its operations and cash flows for the period
then ended, in conformity with the basis of accounting described in Note 1 to the financial statements.

The financial statements are prepared in accordance with the basis of accounting described in Note 1 to the financial statements and are
based upon appropriate accounting policies consistently applied and supported by reasonable and prudent judgments and estimates.

The trustees acknowledge that they are ultimately responsible for the system of internal financial control established by the trust and
place considerable importance on maintaining a strong control environment. To enable the trustees to meet these responsibilities, the
trustees sets standards for internal control aimed at reducing the risk of error or loss in a cost effective manner. The standards include
the proper delegation of responsibilities within a clearly defined framework, effective accounting procedures and adequate segregation
of duties to ensure an acceptable level of risk. These controls are monitored throughout the trust and all employees are required to
maintain the highest ethical standards in ensuring the trust’s business is conducted fin a manner that in all reasonable circumstances
is above reproach. The focus of risk management in the trust is on Identifying, assessing, managing and monitoring all known forms of
risk across the trust. While operating risk cannot be fully eliminated, the trust endeavours to minimise it by ensuring that appropriate
infrastructure, controls, systems and ethical behaviour are applied and managed within predetermined procedures and constraints.

The trustees are of the opinion, based on the information and explanations given by management, that the system of internal control
provides reasonable assurance that the financial records may be relied on for the preparation of the financial statements. However, any
system of internal financial control can provide only reasonable, and not absolute, assurance against material misstatement or loss.

The trustees have reviewed the trust’s cash flow forecast for the year to 31 December 2023 and, in the light of this review and the current
financial position, they are satisfied that the trust has or has access to adequate resources to continue in operational existence for the
foreseeable future.

The external auditors are responsible for independently auditing and reporting on the trust’s financial statements. The financial
statements have been examined by the trust’s external auditors and their report is presented on pages 74 to 75.

The financial statements set out on pages 72-91, which have been prepared on the going concern basis, were approved by the board of
trustees on 21 April 2023 and were signed on Its behalf by:

Trustee V Trustee )
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The Tomorrow Trust
(Registration number IT6728/05)
Financial Statements for the year ended 31 December 2022

Trustees’ Report

The trustees have pleasure in submitting their report on the financial statements of The Tomorrow Trust for the year ended 31 December 2022.

1.  Nature of business
The principal objectives of the trust are to generate, apply and convey income and/or capital for the education of those children who
are affected, directly or indirectly, with HIV/AIDS.
The operating results and state of affairs of the trust are set out in the attached financial statements and do not, in our opinion, require
any further comment.
Net surplus of the trust was R883 763 (2021: R5 518 322).
There have been no material changes to the nature of the trust’s business from the prior year.

2, Beneficiaries
Those children and/or youth who are orphaned, vulnerable and/or living in poverty.

3. Trustees
The trustees in office at the date of this report are as follows:
Trustees
JH Phalane
L Matakata ~ Resigned 01 October 2022
SR Midlane
ST Mensah
LV Matai

4. Interest in subsidiary company
Details of the material interest in the subsidiary company are presented in the financial statements in note 3.

5. Events after the reporting period
The trustees are not aware of any material event which occurred after the reporting date and up to the date of this report.

6. Going concern
The financial statements have been prepared on the basis of accounting policies applicable to a going concern. This basis presumes that
funds will be available to finance future operations and that the realisation of assets and settlement of liabilities, contingent obligations
and commitments will occur in the ordinary course of business.
The trustees believe that the trust has adequate financial resources to continue in operation for the foreseeable future and accordingly
the financial statements have been prepared on a going concern basis. The trustees have satisfied themselves that the trust is in a sound
financial position and that it has access to sufficient borrowing facilities to meet its foreseeable cash requirements. The trustees are not
aware of any new material changes that may adversely impact the trust. The trustees are also not aware of any material non-compliance
with statutory or regulatory requirements or of any pending changes to legislation which may affect the trust.
The trustees have reviewed the Trust’s cash flow forecast for January 2023 to December 2023 and in light of this review and the current
Covid-19 pandemic, they are satisfied that the trust has access to adequate resources to continue in operational existence in the
foreseeable future.

7. Auditors
BDO South Africa Incorporated continued in office as auditors for the trust for 2022.

8. Other
In kind donations to the value of R957 195 (2021: R4 627 755) were received during the year under review.
The in kind donations received included rent, advertising, venue hire, toys, life camp, course fees etc. These are analysed by department

as follows:

Holiday and Saturday School - Johannesburg R489 559 (2021: R492 256)
Tertiary Post-Secondary School R106 502 (2021: R168 780)
Organisational expenditure R361 134 (2021:R3 965 811)
Holiday and Saturday School - Cape Town RNl (2021: R908)

9. Trustee remuneration
Trustees were not remunerated for time or travel costs incurred.
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The Tomorrow Trust
(Registration number IT6728/05)

Financial Statements for the year ended 31 December 2022 B D o
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Independent Auditor’s Report to the Trustees of The Tomorrow Trust

Opinion

We have audited the financial statements of The Tomorrow Trust (the trust) set out on pages 8 to 22, which comprise the statement of
financial position as at 31 December 2022, and the statement of profit or loss and other comprehensive income, for the year then ended,
and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the financial statements of The Tomorrow Trust, for the 31 December 2022 are prepared, in all material respects, in accordance
with the basis of accounting described in note 1 to the financial statements and the requirements of the Trust Deed.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are independent of the
company in accordance with the Independent Regulatory Board for Auditors’ Code of Professional Conduct for Registered Auditors (IRBA
Code) and other independence requirements applicable to performing audits of financial statements in South Africa. We have fulfilled
our other ethical responsibilities in accordance with the IRBA Code and in accordance with other ethical requirements applicable to
performing audits in South Africa. The IRBA Code is consistent with the corresponding sections of the International Ethics Standards Board
for Accountants’ International Code of Ethics for Professional Accountants (including International Independence Standards). We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matter

We draw attention to note 1 of the financial statements, which describes the basis of accounting. The financial statements are prepared in
accordance with the Trust's own accounting policies to satisfy the financial information needs of the trustees and beneficiaries. As a result,
the financial statements may not be suitable for another purpose. Our opinion is not modified in respect of this matter.

Other Information

The trustees responsible for the other information. The other information comprises the information included in the document titled “The
Tomorrow Trust Annual Financial Statements for the year ended 31 December 2022", which includes the Trustees'Report as required by the
Trust Deed. The other information does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express an audit opinion or any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit, or otherwise
appears to be materially misstated. If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Trustees for the Financial Statements

The trustees responsible for the preparation and fair presentation of the financial statements in accordance with the basis of accounting
and the requirements of the Trust Deed, and for such internal control as the trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees responsible for assessing the trust’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting unless the trustees either intend to liquidate
the trust or to cease operations, or have no realistic alternative but to do so.

BOO South Africa Incorporated

Registration number: 1995/002310/21

Practice number: 905526

VAT number: 4910148685

Chief Executive Officer: LD Mokoena

Afull list of all company directors is available on www.bdo.co.za

The company’s principal place of business is at The Wanderers Office Park, 52 Corlett Drive, lllovo, Johannesburg where a list of directors'names is available
for inspection. BDO South Africa Incorporated, a South African personal liability company, is a member of BDO International Limited, a UK company limited
by guarantee, and forms part of the international BDO network of independent member firms.
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The Tomorrow Trust
(Registration number IT6728/05)

Financial Statements for the year ended 31 December 2022 B D o
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Independent Auditor’s Report to the Trustees of The Tomorrow Trust

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional scepticism throughout the audit.
We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform
audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the trust’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made
by the trustees.

Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the trust’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause the trust
to cease to continue as a going concern.

We communicate with the trustees regarding, among other matters, the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal control that we identify during our audit.

B0 Sodbh Afica Zrcorporced

BDO South Africa Incorporated
Registered Auditors

Melanie Van Wyk
Director
Registered Auditor

21 April 2023
106 Park Drive

Port Elizabeth Central
Port Elizabeth, 6001
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The Tomorrow Trust
(Registration number IT6728/05)
Financial Statements for the year ended 31 December 2022

Statement of Financial Position as at 31 December 2022

2022 2021
Figures in Rand Note(s) R R
Assets
Non-Current Assets
Property, plant and equipment 2 871790 1173315
Investment in subsidiary 3 120 120
Unlisted investment 4 750 000 750 000
1621910 1923435
Current Assets
Loan to related party 5 - 13847
Trade and other receivables 7 962312 384 856
Cash and cash equivalents 8 19471 237 17770829
20433549 18 169 532
Total Assets 22055459 20092967
Equity and Liabilities
Equity
Trust capital 9 500 500
Accumulated surplus 18 076 305 17192 542
18 076 805 17 193 042
Liabilities
Current Liabilities
Trade and other payables 10 149 699 132051
Deferred income 11 3828955 2767874
3978 654 2899925
Total Equity and Liabilities 22 055459 20092967
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The Tomorrow Trust
(Registration number IT6728/05)
Financial Statements for the year ended 31 December 2022

Statement of Comprehensive Income

2022 2021

Figures in Rand Note(s) R R

Revenue 12 47322070 33892 560
Other income 13 231016 112798
Operating expenses 14 (48 093 665) (29952 126)
Operating (deficit) surplus (540 579) 4053232
Investment revenue 16 1424 342 1465 090
Total comprehensive income for the year 883763 5518322
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The Tomorrow Trust
(Registration number IT6728/05)
Financial Statements for the year ended 31 December 2022

Statement of Changes in Equity

Trust capital Accumulated Total equity
surplus

Figures in Rand R R R
Balance at 01 January 2021 500 11674 220 11674720
Total comprehensive income for the year - 5518322 5518 322
Balance at 01 January 2022 500 17 192 542 17 193 042
Total comprehensive income for the year - 883763 883763
Balance at 31 December 2022 500 18 076 305 18 076 805

Note
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The Tomorrow Trust
(Registration number IT6728/05)
Financial Statements for the year ended 31 December 2022

Statement of Cash Flows

2022 2021
Figures in Rand Note(s) R R
Cash flows from operating activities
Cash generated from (used in) operations 18 551354 (205 740)
Interest income 1120022 840 348
Dividends received 304320 624742
Net cash generated from operating activities 1975696 1259350
Cash flows from investing activities
Purchase of property, plant and equipment 2 (317 278) (375 290)
Sale of property, plant and equipment 2 28143 -
Loans to group companies repaid 13847 -
Loans advanced to related party - (3964)
Net cash utilised in investing activities (275 288) (379254)
Cash flows from financing activities
Total cash movement for the year 1700408 880 096
Cash at the beginning of the year 17770829 16 890 733
Total cash at end of the year 8 19471237 17770 829
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The Tomorrow Trust
(Registration number IT6728/05)
Financial Statements for the year ended 31 December 2022

Accounting Policies

Basis of preparation and summary of significant accounting policies

The financial statements have been prepared on a going concern basis in accordance with the accounting policies as set out
below. The financial statements have been prepared on the historical cost basis. They are presented in South African Rands.

These accounting policies are consistent with the previous period.
1.1 Significant judgements and sources of estimation uncertainty
Key sources of estimation uncertainty

The financial statements do not include assets or liabilities whose carrying amounts were determined based on estimations for
which there is a significant risk of material adjustments in the following financial year as a result of the key estimation assumptions.

1.2 Property, plant and equipment

Property, plant and equipment are tangible assets which the trust holds for its own use or for rental to others and which are
expected to be used for more than one period.

An item of property, plant and equipment is recognised as an asset when it is probable that future economic benefits associated
with the item will flow to the trust, and the cost of the item can be measured reliably.

Property, plant and equipment is initially measured at cost.

Cost includes costs incurred initially to acquire or construct an item of property, plant and equipment and costs incurred
subsequently to add to, replace part of, or service it. If a replacement cost is recognised in the carrying amount of an item of
property, plant and equipment, the carrying amount of the replaced part is derecognised.

Property, plant and equipment is subsequently stated at cost less accumulated depreciation and any accumulated impairment
losses.

Depreciation of an asset commences when the asset is available for use as intended by management. Depreciation is charged to
write off the asset’s carrying amount over its estimated useful life to its estimated residual value, using a method that best reflects
the pattern in which the asset’s economic benefits are consumed by the trust.

The useful lives of items of property, plant and equipment have been assessed as follows:

Item Depreciation method Average useful life
Office equipment Straight line 6 years
IT equipment Straight line 3 years
Student equipment Straight line 3 years

The depreciation charge for each period is recognised in surplus or deficit unless it is included in the carrying amount of another
asset.

Depreciation is not charged to an asset if its estimated residual value exceeds or is equal to its carrying amount.

Where major components of an item of property, plant and equipment have significantly different patterns of consumption
of economic benefits, the cost of the asset is allocated to the components and they are depreciated separately over each
component’s useful life.

When indicators are present that the useful lives and residual values of items of property, plant and equipment have changed
since the most recent annual reporting date, they are reassessed. Any changes are accounted for prospectively as a change in
accounting estimate.

Impairment tests are performed on property, plant and equipment when there is an indicator that they may be impaired. When
the carrying amount of an item of property, plant and equipment is assessed to be higher than the estimated recoverable amount,
an impairment loss is recognised immediately in surplus or deficit to bring the carrying amount in line with the recoverable
amount.
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The Tomorrow Trust
(Registration number IT6728/05)
Financial Statements for the year ended 31 December 2022

Accounting Policies

1.2 Property, plant and equipment (continued)

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits are expected
from its continued use or disposal. Any gain or loss arising from the derecognition of an item of property, plant and equipment,
determined as the difference between the net disposal proceeds, if any, and the carrying amount of the item, is included in
surplus or deficit when the item is derecognised.

1.3 Consolidation

No consolidated financial statements are prepared.

1.4 Investment in subsidiary

Investments in subsidiaries are measured at cost less any accumulated impairment losses.
1.5 Financial instruments

Initial measurement

Financial instruments are initially measured at the transaction price (including transaction costs except in the initial measurement
of financial assets and liabilities that are measured at fair value through surplus or deficit) unless the arrangement constitutes, in
effect, a financing transaction in which case it is measured at the present value of the future payments discounted at a market rate
of interest for a similar debt instrument.

Financial instruments at amortised cost

These include loans, trade receivables, cash and cash equivalents and trade payables. They are subsequently measured at
amortised cost using the effective interest method. Debt instruments which are classified as current assets or current liabilities
are measured at the undiscounted amount of the cash expected to be received or paid, unless the arrangement effectively
constitutes a financing transaction.

At each reporting date, the carrying amounts of assets held in this category are reviewed to determine whether there is any
objective evidence of impairment. If there is objective evidence, the recoverable amount is estimated and compared with the
carrying amount. If the estimated recoverable amount is lower, the carrying amount is reduced to its estimated recoverable
amount, and an impairment loss is recognised immediately in surplus or deficit.

Financial instruments at cost
Commitments to receive a loan are measured at cost less impairment.

Equity instruments that are not publicly traded and whose fair value cannot otherwise be measured reliably without undue cost
or effort are measured at cost less impairment.

Financial instruments at fair value

All other financial instruments, including equity instruments that are publicly traded or whose fair value can otherwise be
measured reliably, without undue cost or effort, are measured at fair value through surplus and deficit.

If a reliable measure of fair value is no longer available without undue cost or effort, then the fair value at the last date that such a
reliable measure was available is treated as the cost of the instrument. The instrument is then measured at cost less impairment
until management are able to measure fair value without undue cost or effort.

1.6 Leases

A lease is classified as a finance lease if it transfers substantially all the risks and rewards incidental to ownership to the lessee. Al
other leases are operating leases.
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1.6 Leases (continued)
Operating leases - lessee
Operating lease payments are recognised as an expense on a straight-line basis over the lease term unless:

another systematic basis is representative of the time pattern of the benefit from the leased asset, even if the payments are not
on that basis, or

the payments are structured to increase in line with expected general inflation (based on published indexes or statistics) to
compensate for the lessor’s expected inflationary cost increases.

Any contingent rents are expensed in the period they are incurred.
1.7 Inventories
Inventories are measured at the lower of cost and estimated selling price, on the first-in, first-out (FIFO) basis.

The cost of books comprises the cost of purchasing the books. At each reporting date, inventories are assessed for impairment.
If inventory is impaired, the carrying amount is reduced to its selling price less costs to complete and sell. The impairment loss is
recognised immediately in surplus or deficit.

1.8 Impairment of assets
The trust assesses at each reporting date whether there is any indication that property, plant and equipment may be impaired.

If there is any such indication, the recoverable amount of any affected asset (or group of related assets) is estimated and compared
with its carrying amount. If the estimated recoverable amount is lower, the carrying amount is reduced to its estimated recoverable
amount, and an impairment loss is recognised immediately in surplus or deficit.

If an impairment loss subsequently reverses, the carrying amount of the asset (or group of related assets) is increased to the
revised estimate of its recoverable amount, but not in excess of the amount that would have been determined had no impairment
loss been recognised for the asset (or group of assets) in prior years. A reversal of impairment is recognised immediately in surplus
or deficit.

1.9 Trust capital
Trust capital is classified as equity.
1.10 Deferred income

Deferred income is measured at the fair value of the consideration received or receivable and comprises of donations received in
advance.

Deferred income is recognised when cash is received that is specifically mandated to be spent on projects in the future.
1.11 Employee benefits
Short-term employee benefits

The cost of short-term employee benefits, (those payable within 12 months after the service is rendered, such as leave pay
and sick leave, bonuses, and non-monetary benefits such as medical care), are recognised in the period in which the service is
rendered and are not discounted.
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1.12 Revenue

Revenue is recognised to the extent that the trust has transferred the significant risks and rewards of ownership of goods to
the buyer, or has rendered services under an agreement provided the amount of revenue can be measured reliably and it is
probable that economic benefits associated with the transaction will flow to the trust. Revenue is measured at the fair value of the
consideration received or receivable, excluding sales taxes and discounts.

Dividends are recognised, in surplus or deficit, when the trust’s right to receive payment has been established.

The trust recognises revenue when: the amount of revenue can be reliably measured; it is probable that future economic benefits
will flow to the entity; and specific criteria have been met for each of the organisation’s activities, as described below:

Donations for specific purposes are credited to the relevant fund or project.

1.13 Borrowing costs

Borrowing costs are recognised as an expense in the period in which they are incurred.
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2022 2021
R R
2.  Property, plant and equipment
2022 2021
Cost Accumulated Carrying Cost Accumulated Carrying
depreciation value depreciation value
Office equipment 235765 (136 101) 99 664 126 434 (126 434) -
[T equipment 1404 338 (891 783) 512555 1224535 (541 379) 683 156
Student equipment 698 752 (439 181) 259 571 698 752 (208 593) 490 159
Total 2338855 (1467 065) 871790 2049721 (876 406) 1173315
Reconciliation of property, plant and equipment - 2022
Opening Additions Disposals Depreciation Closing
balance balance
Office equipment - 137 474 (28 143) (9667) 99 664
[T equipment 683 156 179 804 - (350 405) 512555
Student equipment 490 159 - - (230 588) 259571
1173315 317 278 (28 143) (590 660) 871790
Reconciliation of property, plant and equipment - 2021
Opening Additions Depreciation Closing
balance balance
IT equipment 721105 275311 (313 260) 683 156
Student equipment 598773 99979 (208 593) 490 159
1319878 375290 (521 853) 1173315
3. Investmentin subsidiary
% holding % holding Carrying Carrying
Name of subsidiary 2022 2021 amount 2022  amount 2021
Malviprox Proprietary Limited 100,00 % 100,00 % 120 120

The entity is incorporated in South Africa and has a February year-end.

The carrying amount of the subsidiary is shown gross of impairment losses.

Tomorrow Trust holds 100% of the shares of Malviprox Proprietary Limited, which acts as an investment holding entity that acquired
a 10% shareholding in a Special Purpose Entity (SPE) Clusten 16 Proprietary Limited which in turn owns 25% in Zensar South Africa

Proprietary Limited.

In March 2021 Malviprox agreed with the shareholders of Clusten to allow Zensar to exercise a buyback as part of ownership restructuring.
The transaction was completed in May 2021.
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2022 2021
R R
4. Unlisted investment
Name of subsidiary % holding % holding Carrying Carrying
2022 2021 amount 2022  amount 2021
Spirax Proprietary Limited 5149 % 5149 % 750000 750000

The carrying amount of the unlisted investment is shown gross of impairment losses.

The company carries on the business of the supply of steam traps, strainers, air vents, liquid drainers and associated spares as well as the
maintenance of such products. The company operates in South Africa.

The board of Spirax SARCO Services SA Proprietary Limited shall comprise of not less than 3 directors.

Spirax SARCO SA (or its successors-in-title) shall be entitled by written notice to the company to nominate 2 persons for appointment
as directors on the board.

The Tomorrow Trust shall be entitled by written notice to the company to nominate 1 person for appointment as a director on the board.
5. Loanfrom related party

Subsidiary

Malviprox Proprietary Limited - 13 847

The loan was unsecured, bore no interest and had no fixed repayment terms. The loan was repaid during the current year.
Unlisted investment

The Trust entered into a loan agreement with Spirax Sarco Services South Africa Proprietary Limited in terms of which the company shall
advance a loan to the Trust for the purpose of subscribing for 52 ordinary shares in the company, which loan shall be repayable on the
date on which the first dividends are declared by the company or the date by when the Trust has received sufficient dividends to settle
the loan. (Refer notes 4 and 16).

Related party loan reconciliation

Balance at beginning of the year 13847 9883
Movement during the year - 3964
Repayment of the loan during the year (13 847) -
Balance at end of year - 13847
6. Inventories
Inventories 598 190 598 190
598 190 598 190
Inventories (write-downs) (598 190) (598 190)

Inventory comprises primarily educational readers, workbooks and activity books developed as teaching and marketing materials and
revenue generation for Tomorrow Trust. Management and Trustees note the slow movement of inventory and have taken a decision to
provide for the future write off of the full value of the inventory.
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2022 2021
R R
7. Trade and other receivables
Trade receivables 519360 233421
Deposits 337375 151 261
Prepayments 105577 -
Staff loans - 174
962312 384 856
8. Cash and cash equivalents
Cash and cash equivalents consist of:
Bank balances 759411 1200361
Cash on hand 1082 1268
Short-term deposits 18710744 16 569 200
19471 237 17 770 829
9.  Trust capital
Capital account / Trust capital
Balance at beginning of year 500 500
10. Trade and other payables
Trade payables 13005 92 590
Provision for leave pay 136 694 39461
149 699 132051
11. Deferred Income
Deferred Income 3828955 2767 874

Deferred income is funding which is ring-fenced or which relates to a future period.
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2022 2021
R R
12. Revenue
Donations 47322070 33892 560
13. Otherincome
Administration fees and sundry projects received 231016 80 660
Book sales - 32138
231016 112798
14. Operating expenses
Operating expenses include the following expenses:
Operating lease charges
Premises
Contractual amounts 688 561 498 276
Equipment
Contractual amounts 25230 195418
713791 693 694
Loss on exchange differences 61 178
Depreciation on property, plant and equipment 590 660 521853
Employee costs - Administration staff 1930901 1636621
Employee costs - Teachers 4694336 3597088
15. Organisational costs and program costs
Holiday and Saturday School Program - Johannesburg 8287586 8410400
Holiday and Saturday School Program - Cape Town 2 655994 1388662
Tertiary Program 32920550 15 555 387
Special Projects 141 694 893 605
Administration Costs 4087 841 3704072
48 093 665 29952126
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2022 2021
R R

16. Investmentrevenue
Dividend revenue
Unlisted investment 304 320 624 742
Interest revenue
Bank 1120022 840 348

1424 342 1465 090

17. Taxation
Major components of the tax expense

Non provision of tax

The Tomorrow Trust is an approved Public Benefit Organisation. The income generated by the Trust is exempt for taxation purposes in

terms of Section 10(1)(cN).

18. Cash generated from (used in) operations

Surplus before taxation 883763 5518322

Adjustments for:

Depreciation 590 660 521853

Dividends received (304 320) (624 742)

Interest received (1120022) (840 348)

Changes in working capital:

Trade and other receivables (577 456) 82019

Trade and other payables 17 648 (33863)

Deferred income 1061081 (4828981)
551354 (205 740)
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2022 2021
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19. Commitments
Operating leases - as lessee (expense)
Minimum lease payments due
- within one year 390651 249 155
- in second to fifth year inclusive 392155 151904
782 806 401 059

Operating lease payments represent rental paid for business premises.

20. Going concern

The financial statements have been prepared on the basis of accounting policies applicable to a going concern. This basis presumes that
funds will be available to finance future operations and that the realisation of assets and settlement of liabilities, contingent obligations
and commitments will occur in the ordinary course of business.

The trustees believe that the trust has adequate financial resources to continue in operation for the foreseeable future and accordingly
the financial statements have been prepared on a going concern basis. The trustees have satisfied themselves that the trust is in a sound
financial position and that it has access to sufficient borrowing facilities to meet its foreseeable cash requirements. The trustees are not
aware of any new material changes that may adversely impact the trust. The trustees are also not aware of any material non-compliance
with statutory or regulatory requirements or of any pending changes to legislation which may affect the trust.

The trustees have reviewed the Trust’s cash flow forecast for January 2023 to December 2023 and in light of this review and the current
Covid-19 pandemic, they are satisfied that the trust has access to adequate resources to continue in operational existence in the
foreseeable future.

22. Events after the reporting period

The trustees are not aware of any material event which occurred after the reporting date and up to the date of this report, not otherwise
dealt with in this report or the financial statements, which significantly affect the financial position of the trust or the results of its
operations at the date of this report.
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21. Related parties
Relationships
Trustees JH Phalane

SR Midlane

ST Mensah

LV Matai
Members of key management T Rae (Acting Chief Executive Officer)
Wholly-owned subsidiary Malviprox Proprietary Limited
Appointed as directors JH Phalane

T Rae
Subsidiary Spirax Sarco Services South Africa Proprietary Limited
Appointed as director JH Phalane
Other K Feinberg (Previous trustee, founder and Chief Executive Officer)

B Feinberg (Son of K Feinberg)
Related party balances and transactions with key management personnel of the trust
Related party balances
Loan accounts - Owing (to) by related parties
Malviprox Proprietary Limited - 13 847
Related party transactions
Administration fees received from related parties
Zenzar SA Proprietary Limited - (10500)
The Kusasa Trust (64 251) (70 160)

The trustees wish to note that the Trust has an existing agreement with The Kusasa Trust in respect of management fees to be received.
Per the Trust Deed of the Kusasa Trust, the maximum amount that may be paid equates to 15% of the total funding advanced for
bursaries.
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R R
21. Related parties (continued)
Royalties paid
B Feinberg - 7029
K Feinberg - 6 899

Royalties are paid on the sale of books in terms of an agreement entered into between the ex-CEO and her son (related parties) and the
Trust. In terms of the agreement the trust will manage the printing and sale of the books that were written by the related parties and
then a percentage of gross proceeds were to be paid over to the related parties.

Dividends received from related parties

Spirax Sarco Services South Africa Proprietary Limited (304 320) (624 742)

Donations received from related parties
Zenzar SA Proprietary Limited - (700 000)

23. Operating reserve

An operating reserve is an unrestricted fund balance set aside to stabilize a nonprofit's finances by providing a cushion against
unexpected events, losses of income, and significant unbudgeted expenses. The most common trigger for operating reserves is on the
income side, such as when a previously reliable source is reduced or withdrawn. Reserves can allow an organization to weather severe
bumps by buying time to implement new strategies. The global pandemic- COVID19- saw 25% of South African NGOs seizing to exist
due to no reserves or a sustainability plan in place.

Most standards in the NGO sector base best practices on enough unrestricted cash to cover three to six months of operating expenses.
Tomorrow Trust believes in ensuring our NGO'’s continuation and sustainability. The organisation has invested in our operating reserves
to ensure the continued programme offering to orphaned and vulnerable children through trying times such as Global panic.

The Tomorrow Trust’s current operating reserves status is as follows:

The Tomorrow Trust currently has an operational reserve to cover six months.
The Tomorrow Trust total overhead operational expenses covered for six months.

In 2022, The Tomorrow Trust currently runs Holiday and Saturday School Programmes in Gauteng and Western Cape. The Gauteng
and Western Cape beneficiaries in the Saturday and Holiday School Programme are taken on in the programme before all funding is
secured for the year; for this reason, The Tomorrow Trust has an entire contingency reserve to continue the programme uninterrupted
for the total duration that the programme is set.

The Tomorrow Trust Tertiary Programme facilities bursaries on behalf of various partners each year. The bursaries at The Tomorrow
Trust are donor-dependent, and students are only funded on confirmation of funding from donors. The Tomorrow Trust has a cohort
of unsponsored students that are taken on until funding can be sought. The unsponsored students’ costs are accounted for in the
contingency reserve.
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Figures in Rand Note(s) R R
Revenue
Donations 12 47322070 33892 560
Cost of sales - -
Other income
Administration and management fees received 231016 80 660
Book sales - 32138

231016 112798
Expenses (Refer to page 24) (48 093 665) (29952 126)
Operating (deficit) surplus (540 579) 4053 232
Investment income 16 1424 342 1465 090
Total comprehensive income for the year 883763 5518322

The supplementary information presented does not form part of the financial statements and is unaudited.
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2022 2021
Note(s) R R

Operating expenses
Accounting and secretarial fees (197 964) (204 016)
Advertising (100 126) (87 413)
Alumni - NSFAS (2 063) -
Bank charges (15 693) (14 894)
Cleaning (7 442) (10112
Computer expenses (37 480) (40 193)
Consulting and professional fees (38 606) (205 894)
Depreciation, amortisation and impairments (590 660) (521 853)
Employee costs - Administration staff (1930901) (1636621)
Entertainment (18778)
Gifts (8757) (3922)
Insurance (63 557) (70 155)
Lease rentals on operating lease (713 797) (693 694)
Legal expenses (19084) -
Loss on exchange differences 1) (178)
Postage and courier (2780) (5368)
Printing and stationery (24613) (34164)
Program staff (4 694 336) (3597 088)
Repairs and maintenance (115 688) (14 428)
Royalties - (13928)
Security (6 846) (5882)
Staff welfare (19937) (10823)
Student and learner accommodation (10176 899) (4968 793)
Student and learner education (12340 423) (5346 610)
Student and learner food and transport (9844 719) (6179 330)
Student and learner general expenses (6947 384) (6 156 234)
Subscriptions (33897) -
Telephone and fax (63 694) (81437)
Training (33 599) (38 402)
Travel - local (43 887) (10 694)

(48 093 665) (29952 126)

The supplementary information presented does not form part of the financial statements and is unaudited.

TOMORROW TRUST ANNUAL REPORT 2022

S ¥



FOR YOUR

NOTES

TOMORROW TRUST ANNUAL REPORT 2022



FOR YOUR

NOTES

TOMORROW TRUST ANNUAL REPORT 2022



FOR YOUR

NOTES

TOMORROW TRUST ANNUAL REPORT 2022






A
>
A s
7«

TOMORROW us:

PO Box 1812
Saxonwold
Johannesburg
2132
South Africa

Tel: 011 447 7707
info@tomorrow.org.za

www.tomorrow.org.za

NPO Registration No: 045 224 NPO

Instagram - tomorrow_trust
H Facebook - TomorrowTrust

m Linkedln - The Tomorrow Trust

»



