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THE TOMORROW TRUST IS A NON-PROFIT ORGANISATION
CREATED IN 2005 TO SUPPORT ORPHANED AND VULNERABLE
CHILDREN AND YOUTH. WE DESIGN AND DELIVER WORLD-CLASS
HOLISTIC EDUCATIONAL PROGRAMMES SUPPORTING OUR
BENEFICIARIES, FROM THE PLAYGROUND TO THEIR PROFESSIONS.
WE WORK WITH THE GOVERNMENT, BUSINESSES, AND ORDINARY
SOUTH AFRICANS TO REALISE THE VISION OF A SOCIETY WITH
CONSCIOUS AND HOLISTICALLY EDUCATED LEADERS.
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ORGANISATION

INFORMATION

ORGANISATION NAME: Tomorrow Trust

NPO REGISTRATION NUMBER: 045-224-NPO

PBO REFERENCE NUMBER: 930022679

INCOME TAX REFERENCE NUMBER: 0015/897/16/8

BBBEE LEVEL: Level 1

POSTAL ADDRESS: PO Box 1812
Saxonwold
2132
Gauteng
South Africa

PHYSICAL ADDRESS: 2" Floor, Old Trafford 4
Isle of Houghton Office Park
36 Boundary Road

Houghton Estate
Johannesburg, 2198

PHONE (INCLUDING COUNTRY CODE):

+27 11447 7707

CONTACT:

info@tomorrow.org.za

WEBSITE:

www.tomorrow.org.za

BOARD

MEMBERS

FULL NAME TITLE COMPANY

Mr Jack Phalane Chairman of the Board of Trustees ~ Director at Fluxmans Attorneys

Mr Roy Midlane Trustee Financial Director

Mr Samuel Mensah Trustee CEO: KISUA

Ms Lebogang Matai Trustee Director - Silverlanes Communication
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CEO’'s

MESSAGE

IN APRIL 2022, | WAS ENTRUSTED
WITH THE HONOUR OF LEADING
THE TOMORROW TRUST AS

ITS CEO, EMBARKING ON A
JOURNEY TO NOT ONLY ENSURE
OPERATIONAL EXCELLENCE

AND STABILITY WITHIN OUR
TEAM BUT ALSO TO REDEFINE
WHAT IT MEANS TO CREATE A
TRANSFORMATIVE EDUCATIONAL
ENVIRONMENT.

My vision has always been to foster a culture of growth,
inclusivity, and resilience, principles that are deeply
embedded in every facet of our work.

KEY FOCUS AREAS:

 Elevating the quality and impact of our programmes to
global standards while nurturing a positive organisational
culture and morale.

» Bolstering confidence among our partners, ensuring their
continued investment in our collective vision for 2023 and
beyond.

» Enhancing our fundraising capabilities and unveiling a
dynamic communication strategy to share our story more
effectively.

» Transitioning Tomorrow Trust from its foundational phase
to a mature, well-structured NGO through streamlined
policies and operational procedures.

» Setting clear, actionable objectives for 2024, laying the
groundwork for sustained success from 2023.

» Developing a 3-year financial strategy and budget to put
the organisation in a better, more stable position.

TARYN RAE, CEO

The year 2023 was a testament to our capacity for growth
and adaptation. Our tertiary programme flourished,
expanding over 315 students nationwide. We also
broadened our reach, impacting more than 250 young
minds in the Western Cape and stabilising our inaugural
satellite office, further amplifying our presence.

Our commitment to continuous improvement and support
for our beneficiaries has been unwavering. We have been
diligently developing our Theory of Change and enhancing
our Monitoring and Evaluation framework to ensure our
programmes remain impactful and responsive to the needs
of those we serve.

This year marked several milestones for Tomorrow Trust,
including the launch of an organisational event that brought
many people under the social change umbrella together to
address how to mobilise outcomes and voices for education
in South Africa. Our shift ICT initiative now extends across

all grade levels, reflecting our commitment to technological
integration and operational excellence.

TOMORROW TRUST ANNUAL REPORT 2023



Central to our achievements has been the cultivation of a
vibrant organisational culture. | have been deeply committed
to creating an environment where every voice is valued,
every contribution is recognised, and every team member
feels respected. This foundational work has included the
establishment of social committees, think tanks, planning
workshops, and team-building activities, all aimed at
reinforcing our collective purpose: to address and overcome
the educational injustices facing our learners and students.

| extend my heartfelt gratitude to our partners, stakeholders,
and governance team for their unwavering support and
belief in our mission. Your contributions have been integral
to our success and continue to inspire our path forward.

TOMORROW TRUST ANNUAL REPORT 2023

| also want to express my sincere gratitude to our

dedicated board members. Their willingness to share their
expertise and perspectives has enriched our discussions
and decisions, helping us navigate challenges and seize
opportunities with confidence. Their passion for our mission
and vision inspires us all to strive for excellence and make a
positive impact in our community.

As we reflect on our journey and look ahead, | am filled with
gratitude and excitement for what lies ahead. Together,
with our partners, team, and the communities we serve, we
remain committed to driving meaningful change through
education and empowerment.

With heartfelt appreciation,

Toagn R



CHAIRMAN's

MESSAGE

IN 2023, THE TOMORROW

TRUST JOURNEYED THROUGH A
TRANSFORMATIVE YEAR, MARKED
BY STRATEGIC PROGRESS, AND
REINFORCED COMMITMENTS

TO THE ORGANIZATION'S
ADVANCEMENT.

This period reflects a collective effort that has propelled
the Tomorrow Trust into an enhanced era of governance,
culture, and strategic planning.

From a governance standpoint, significant strides were
made in enhancing organisational framework and
fostering robust practices to ensure the highest standards
of accountability and transparency. Culturally, we have
deepened our dedication to fostering an environment of
innovation, collaboration, compassion, aligning with the
Tomorrow Trust's mission and values and supporting the
well-being of all involved.

Central to the Tomorrow Trust's achievements was the
development and execution of a comprehensive three-year
growth plan and budget, crafted collaboratively with the
CEO, Mrs Taryn Rae, and the leadership team. This blueprint
sets a clear trajectory for sustainable expansion and impact,
positioning the organisation to meet evolving beneficiary
needs and effect a lasting change in the broader community
that will ultimately be impacted by our beneficiaries.

J

JACK PHALANE, CHAIRMAN

Our program expansion, notably in our Tertiary and

Western Cape initiatives, highlights our commitment to
reaching more students and equipping them for successful
educational journeys. Collaborations with all our funding
partners including but not limited to the FirstRand
Foundation and Ford Foundation, have amplified our
impact, and provide meaningful employment opportunities.

We are grateful to Humentum for its assistance in
establishing our financial strategy and positioning our
organization for growth. As we reflect on the year's
accomplishments and challenges, our trustees extend
profound gratitude to our partners, stakeholders, and the
Tomorrow Trust family for their unwavering support. This
support fuel our resolve to drive positive change through
education, development, and empowerment.

TOMORROW TRUST ANNUAL REPORT 2023



Looking forward, we remain steadfast in our
commitment to leveraging education as a catalyst
for societal and economic progress, confident in our
ability to enact sustainable change with continued
support from all our partners.

With all the challenges we face, may we all be driven
by the realisation that cutting support (financial

and otherwise) to education and not educating our

youth poses a greater risk of causing damage to our
society than any potential benefits.

To our partners and the Tomorrow Trust family,
let us continue to collaborate and stride together

towards constructing our collective future.

With sincere appreciation,

Tock

TOMORROW TRUST ANNUAL REPORT 2023 9 L
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OUR MISSION IS LINKED TO THE SUSTAINABLE DEVELOPMENT GOALS (SDGs) AND WE'RE
COMMITTED TO ADDRESSING AND WORKING TOWARDS GOAL 4: QUALITY EDUCATION.
BY INTEGRATING A HOLISTIC EDUCATIONAL FRAMEWORK, WE PROVIDE UNDERSERVED

COMMUNITIES WITH COMPREHENSIVE EDUCATIONAL PROGRAMMES. THIS INCLUDES LIFE

SKILLS AND DIGITAL LITERACY, ENSURING THEY ARE WELL-EQUIPPED FOR THE MODERN

WORLD AND ALIGNING OUR EFFORTS WITH THE PURSUIT OF QUALITY EDUCATION.

WHILE OUR PRIMARY FOCUS IS ON GOAL 4, OUR EFFORTS ALSO INDIRECTLY CONTRIBUTE
TO GOAL 1 (NO POVERTY), GOAL 8 (DECENT WORK AND ECONOMIC GROWTH), AND
GOAL 17 (PARTNERSHIPS FOR THE GOALS). TOMORROW TRUST’S DEDICATION TO THESE
SDGs SUPPORTS THE NATIONAL DEVELOPMENT PLAN: VISION 2030 AND CONTRIBUTES
SIGNIFICANTLY TO THE GLOBAL AGENDA FOR SUSTAINABLE DEVELOPMENT. THROUGH OUR
FOCUSED AND COLLABORATIVE EFFORTS, WE AIM TO CULTIVATE AN INCLUSIVE SOCIETY
WHERE INDIVIDUALS HAVE THE OPPORTUNITY TO THRIVE, THEREBY DRIVING PROGRESS
TOWARDS A MORE EQUITABLE AND PROSPEROUS FUTURE FOR ALL.

TOMORROW TRUST ANNUAL REPORT 2023



OUR

VISION

OUR VISION IS FOR A
JUST TOMORROW

A society with conscious and holistically educated leaders;
where all children, including the orphaned and vulnerable, have
a real chance of success in academics and life.

OUR

MISSION

OUR MISSION IS TO UNLOCK SOUTH AFRICA’S BEST
TOMORROW, THROUGH HOLISTIC EDUCATION TODAY:

FROM THE PLAYGROUND
TO PROFESSIONAL

OUR

VALUES

AT TOMORROW TRUST, WE PRIDE OURSELVES
IN THE WAY WE WORK, LEADING BY EXAMPLE
WITH OUR CORE VALUES OF

GROWTH, COMPASSION
AND SOCIAL JUSTICE

OUR

WHY

ACKNOWLEDGING AND UNDERSTANDING THE
ONGOING INJUSTICES IN EDUCATION THAT OUR
LEARNERS AND STUDENTS FACE, ENABLING THEM TO

SUCCESSFULLY NAVIGATE
THEIR ACADEMIC JOURNEY

TOMORROW TRUST ANNUAL REPORT 2023



EDUCATION

TODAY

THE ABSENCE OF LEARNING
BRINGS FORTH MENTAL DISTRESS,
MAGNIFIED BY EXPOSURE TO
DRUGS AND ALCOHOL WHICH
QUICKLY LEADS TO ADDITION
AND/OR ABUSE, VIOLENCE, AND
REDUCED DEVELOPMENT OF THE
ESSENTIAL HUMAN SKILLS.

In South Africa, the intersection of education and societal
well-being cannot be overstated, as children and youth
navigate a labyrinth of challenges that extend beyond

the classroom walls. These challenges are amplified by an
unemployment rate that not only stifles economic growth
but also perpetuates cycles of poverty and inequality. At
the core of these societal issues are structural inadequacies
within the educational system, highlighted by disparities
such as the learner-to-teacher ratio, which often far exceeds
the ideal 30:1 ratio recommended for effective learning
environments. This imbalance adversely affects learners'
comprehension, academic performance, and, ultimately,
their future prospects.

Recognising the pivotal role of education in combating
poverty and its associated societal ills—such as crime,
suicide rates, and substance abuse—The Tomorrow Trust
has strategically positioned its programmes to address these
systemic issues head-on. Through our Holiday & Saturday
School Programme, we offer supplementary academic
support tailored to the needs of vulnerable learners from
under-resourced schools. This initiative is grounded in

an experiential learning approach, enhancing academic
performance and equipping learners with the skills
necessary to navigate and overcome the barriers to higher
education and employment opportunities. Our efforts
extend to the tertiary level with the Tertiary Programme,
providing financial support and customised assistance to
students from previously disadvantaged backgrounds.

12

This comprehensive support system is designed to nurture
the development of conscious, self-reliant individuals poised
to make positive contributions to society, whether through
employment, entrepreneurship, or continued academic
pursuits.

However, our impact transcends individual learner and
student outcomes, fostering transformative change within
communities and society at large. By addressing educational
disparities, The Tomorrow Trust not only levels the playing
field for those from historically disadvantaged backgrounds
but also sets into motion a virtuous cycle of empowerment
and social upliftment. Our educational interventions aim

to mitigate the factors that contribute to social instability,
thereby contributing to the reduction of crime, suicide rates,
and substance abuse in the communities we serve. This
holistic approach underscores the intrinsic link between
education and societal health, reinforcing the idea that
empowered individuals are the cornerstone of resilient and
thriving communities.

Furthermore, The Tomorrow Trust's model of intervention

is a testament to the power of education as a catalyst for
breaking the cycle of poverty. By fostering an environment
where young minds are nurtured from early childhood
through to their professional lives, we not only contribute
to the economic development of the nation but also bridge
the divide between the privileged and the underserved. This
equitable educational landscape is essential for cultivating
a generation of graduates who are not only academically
proficient but also socially and emotionally equipped to
enter the workforce and lead meaningful lives.

Our commitment to creating a more equitable educational
landscape in South Africa is unwavering, as we continue

to work towards a future where every child and youth has
the opportunity to achieve their full potential, free from the
constraints of poverty and inequality. Through education,
we lay the foundation for a healthier, safer, and more
prosperous society for all.

TOMORROW TRUST ANNUAL REPORT 2023



THROUGH OUR KNOWLEDGE

THAT HOLISTIC EDUCATION IS

AN ESSENTIAL INGREDIENT TO
SUSTAINABLE DEVELOPMENT AND
THE REDUCTION OF POVERTY,
TOMORROW TRUST IS COMMITTED TO
ALTERING THE COURSE OF EDUCATION
IN OUR COUNTRY.




BENEFICIARIES

OF TOMORROW TRUST

Tomorrow Trust has a long-standing relationship with the South
African Department of Social Development. They provide The
Tomorrow Trust with funded NPO'’s that assist us in selecting our
children in the Junior and Senior Programme (Grade R-12). Some
of our children are also sourced from township school feeding
schemes and come from communities with limited resources.

The Tomorrow Trust Tertiary students are selected from an online
application for the Tertiary Programme. They are considered
based on financial status and career sustainability, highlighting
perseverance and potential as crucial components.
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GEOGRAPHICAL
FOOTPRINT

OF TOMORROW TRUST

LIMPOPO
@ HOLIDAY AND SATURDAY SCHOOL PROGRAMME
TERTIARY BENEFICIARIES

MPUMALANGA
NORTH-WEST SAUIENC
®
FREE STATE KWAZULU-
NATAL
NORTHERN CAPE
EASTERN CAPE
WESTERN CAPE
HOLIDAY AND
SATURDAY SCHOOL
PROGRAMME
HOLIDAY AND
SATURDAY SCHOOL
PROGRAMME

TOMORROW TRUST BENEFICIARIES DISTRIBUTION:

GAUTENG WESTERN CAPE TERTIARY (NATIONAL)

891 267 315
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WHAT

WE DO

Tomorrow Trust’s Holistic educational programmes
include academic advancement, psychosocial support
and development, career enlightenment, access to
digital opportunities, and competencies to orphaned and
vulnerable children and youth.

Junior Holiday
and Saturday
School Programme
accommodating
GradeR-7

Senior Holiday
and Saturday
School Programme
accommodating
Grade 8-12

These programmes are offered to orphaned and
vulnerable children and youth, from playground to
professional. Our holistic educational programmes are
the catalyst of change that assists us to fulfil our vision of
creating conscious leaders for Tomorrow.

Tertiary Programme
accommodating
tertiary students in
various fields

Alumni
Programme

TOMORROW TRUST ANNUAL REPORT 2023



HOLISTIC APPROACH

OF TOMORROW TRUST

ACADEMIC
ADVANCEMENT

Our programmes has sessions dedicated to the academic
advancement of each learner and student.
Quialified and passionate educators are recruited to teach

PSYCHOSOCIAL
SUPPORT AND
DEVELOPMENT

We understand the importance of each learner

and facilitate the development of the chosen Tomorrow and student’s psychosocial development.
Trust subjects for Holiday and Saturday School Part of the programme is to provide space,
Programme. In our Tertiary Programme, we partner tools, and debrief sessions to develop
with a tutoring company that provides tutoring and support our learner and student’s
support to our students nationally. psychosocial well-being.

DIGITAL

~N—0—

INTEGRATION

SHIFT (Digital) (‘Skills, Holism, and Innovation for
Tomorrow’) aims at guiding and preparing learners to
solve problems, think critically, work collaboratively and
creatively, function in a digital and information-driven
world, apply digital and ICT skills and transfer these skills
to solve everyday problems and its possibilities.

The SHIFT programme houses various robotics, coding,
e-learning, digital literacy, academic enhancement apps,
access to ICT connection, devices and data and digital
entrepreneurship. This programme improves access to
education appropriate for the 4" Industrial Revolution while
advancing 21%*-century skills and social inclusion in the
digital economy.

TOMORROW TRUST ANNUAL REPORT 2023

CAREER
ENLIGHTENMENT

Tomorrow Trust Career Programme is called Stepping
Stones and it aims to explore the various elements which
go into identifying and selecting one’s career path.

The programme is inclusive of mentorship, career
conversations targeted at each learning phase of the
learning journey.

%



APPRECIATION

66

Tomorrow Trust has not only given me hope but gave me enough obstacles and challenges
so that | can face my fears and be the best that | can be. The Tomorrow Trust offered me academic
and psychosocial support and did their best to make sure that | am okay.

- Koketso, Senior Holiday and Saturday School Programme Learner 99

66 Just by being exposed to Tomorrow Trust, | have learned that workshops
and teachings around personal development are essential for students as it gives students
a comprehensive understanding of themselves, including their weaknesses and strengths. This
knowledge empowers them to develop these aspects before entering the professional world.

- Jeremiah, Tertiary Graduate 99

Becoming a Tomorrow Trust student has been a life-changing experience.
Before receiving the bursary, | was worried about my future and how | would be able to afford to go

to university. The bursary has taken away this stress and has allowed me to focus on my studies. It has
also provided me with access to resources and opportunities that | would not have had otherwise.

- Wendy, Tertiary Programme Student 9 9

18 TOMORROW TRUST ANNUAL REPORT 2023




66

| am grateful to The Tomorrow Trust for the opportunity that the organisation has given me.
2023 was such a difficult year and | did not think that | would make it past Grade 10. | lost my
confidence however; | never gave up because The Tomorrow Trust supported me throughout.
| really appreciate The Tomorrow Trust for the support and kindness.

- James, Senior Holiday and Saturday School Programme Learner ; } 9

66 The commitment made by The Tomorrow Trust is an investment into a brighter
future. Their generosity contributes not only to individual success stories, but also to
the collective empowerment of communities. Thank you for being an integral part to my journey
of learning, growth, and shared success. Thank you for believing in me.

— Koketso, Tertiary Programme Student 99

The Tomorrow Trust has done so much for us. As learners, we feel respected,
loved, and cared for. We were taught many things during the programme. Most importantly,

we were supported throughout the years. Without The Tomorrow Trust, | would have not known
how to do so many things.

- Olerato, Junior Holiday and Saturday School Programme Learner 99

TOMORROW TRUST ANNUAL REPORT 2023 19




HOLIDAY AND

SATURDAY SCHOOL

PROGRAMME

The Holiday and Saturday School Programme provides
children from grades R to 12 with additional educational
support, including our holistic approach to learning each
Saturday and during the holiday period.

TOMORROW TRUST ACADEMIC FOCUS:

ECD (Grade R (K1)) Literacy and Numeracy

Foundation Phase
(Grade 1-3)

Literacy and Numeracy

Intermediate Phase | First Additional Language:
(Grade 4-7) English, Mathematics

Grade 8-9: First Additional
Language [ English], Mathematics
and Natural Science

Senior Phase
(Grade 8-9)

Grade 10-12: First Additional
Language [English], Mathematics,
Physical Science and Life
Sciences

Senior Phase
(Grade 10-12)

HOLIDAY AND SATURDAY SCHOOL PROGRAMME
SERVICES THE FOLLOWING PROVINCES:

1. Gauteng
2. Western Cape

The Holiday and Saturday School Programmes provide a
safe learning environment where learners are guaranteed
three nutritious meals (breakfast, snacks, and a cooked lunch
during their attendance). Learners are transported to the
host venues whereby Tomorrow Trust facilitates the various
programmes. Tomorrow Trust aims to inspire learners to
break free from their home environments and become
driven in growing and developing themselves academically.

Each learner who participates in the Holiday and Saturday
School Programme receives a stationery pack that includes
basic materials such as pens, pencils, a scientific calculator,
and a math set, contributing to their learning. We also
have study material and guides to support teaching and
resources that enhance class activities.

Our holistic approach is integrated into the daily timetable,
which is interchangeable as the learner advances to each
new grade. These principals are academic advancement,
psychosocial support and development, career
enlightenment and digital integration.

TOMORROW TRUST ANNUAL REPORT 2023



WHAT MAKES

OUR HOLIDAY AND
SATURDAY SCHOOL
PROGRAMME UNIQUE?

CONTINUOUS IMPROVEMENT
We are continuously looking at new methodologies and
pedagogy to support learners in realising their true potential.

UNIQUE INTEGRATED SUPPORT

Includes career enlightenment, psychosocial support and
development and digital integration that helps the child
develop wholly.

BELIEVES IN ASSISTING THE CHILDREN

TO REALISE THEIR POTENTIAL

The programme is not meant for top-performing learners but
accepts learners who are performing at an average of 40% and
supports them to improve their performance to become top-
performing learners.

MODEL OF SUSTAINABILITY

A cohort of Grade 8-12 learners have been with the Tomorrow
Trust Holiday and Saturday School Programme since Primary
School.

INTEGRATED DIGITAL APPLICATIONS

The programme has integrated ICT as a cutting-edge
educational approach, advancing learners in the 4" Industrial
Revolution, providing digital-focused initiatives and developing
soft skills such as problem-solving, creativity, and critical
thinking.

PSYCHOSOCIAL WORKSHOPS

We believe in unlocking a child’s potential by focusing on
psychosocial workshops, developing emotional intelligence and
life skills, supporting their milestones. This is provided to Grade
R (K1) to Grade 12 and is integrated into the programme.

TOMORROW TRUST ANNUAL REPORT 2023 21 L



GRADER -7
PERFORMANCE REVIEW

OF THE JUNIOR HOLIDAY AND SATURDAY SCHOOL PROGRAMME

Focusing on primary school literacy and

numeracy skills development through play Recognising the foundational importance of literacy, our

programme places a strong emphasis on supporting our
In response to the alarming findings of the 2021 Progress learners in developing their reading skills, with a particular
in International Reading Literacy Study (PIRLS), which focus on reading for understanding. By providing targeted
revealed that 81% of Grade 4 learners in South Africa literacy development interventions, we are committed to
cannot read for meaning in any language, The Tomorrow ensuring that our learners not only improve their reading
Trust is dedicated to reversing this trend through our abilities but also gain the confidence to navigate their
Junior Holiday and Saturday School Programme. educational journey successfully.

GAUTENG JUNIOR HOLIDAY AND SATURDAY SCHOOL PROGRAMME SNAPSHOT
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EMPOWERING GRADE 3
LEARNER OUTCOMES:

COLLABORATIVE IMPACT FOR STRENGTHENING EDUCATIONAL SUCCESS

Tomorrow Trust aligns with the Western Cape Department of
Education's systematic testing and collaborates closely with
schools to enhance our children's academic performance.
Systematic assessments establish clear learning outcomes,
offer ample learning opportunities, and provide a structured
approach to collecting, analysing, and interpreting evidence
of student learning.

The comparison of Grade 3 learners in Tomorrow

Trust programs with their peers lacking interventions
vividly showcases the transformative benefits of our
initiatives. Particularly in the Foundation phase, where
English proficiency is pivotal for academic progress, our

COMPARISON OF PERFORMANCE BETWEEN TOMORROW TRUST
GRADE 3 LEARNERS VERSUS LEARNERS WHO ARE IN
COMMUNITY SCHOOLS - ENGLISH RESULTS
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interventions effectively fill gaps and offer vital support

to students who may lack exposure or instruction in

the language. This analysis underscores the substantial
advantages of our programs, with a specific emphasis on the
performance gap in Mathematics between our learners and
their counterparts without intervention.

After-school programs like Tomorrow Trust play a crucial role
in enhancing overall learner outcomes, particularly benefiting
students at risk of falling behind or dropping out of the
education system. This reassures us of the support available to
our students, ensuring their continued academic success.

COMPARISON OF PERFORMANCE BETWEEN TOMORROW TRUST
GRADE 3 LEARNERS VERSUS LEARNERS WHO ARE IN
COMMUNITY SCHOOLS - MATHEMATICS RESULTS
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GRADE 8 & 9

PERFORMANCE REVIEW

OF THE GAUTENG SENIOR HOLIDAY AND SATURDAY SCHOOL PROGRAMME

Focusing on academic ability, emerging with
a strong sense of self, and demonstrating
21*-century skills.

Results released by TIMSS (Trends in International
Mathematics and Science Study 2019) at Grade 9 level
indicate that the national average score for South Africa is
372 points for Mathematics (38" out of 39 countries) and
358 points for Science (last position). Grade 9 learners were

GRADE 8 COMPARISON OF COMMUNITY SCHOOLS, PEERS, AND
TOMORROW TRUST LEARNERS IN NATURAL SCIENCES, ENGLISH,
AND MATHEMATICS

. 63%
Natural Science
50%

61%

English
53%

R 5+

40%

Mathematics

B Tomorrow Trust participating learners: Term 4 results

B Partnering community schools peers: Term 4 results

not equipped with the foundations of Mathematics and
English to pass with a good mark even before COVID-19.

It is notable that even before the pandemic, 47% of South
African learners dropped out of school at the end of Grade 9.

We compare Tomorrow Trust learners against their school-
going peers to see how the support has assisted their
learning during this time.

GRADE 9 COMPARISON OF COMMUNITY SCHOOLS, PEERS, AND
TOMORROW TRUST LEARNERS IN NATURAL SCIENCES, ENGLISH,
AND MATHEMATICS
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INVESTING IN

ACADEMIC EXCELLENCE:

ENHANCING WCED SYSTEMATIC TESTING OUTCOMES AND

DROPOUT PREVENTION

For many years, Tomorrow Trust has remained unwavering
in its pursuit of educational excellence, guiding learners
from Grade R through our innovative Holiday and Saturday
School Programme. This commitment has been particularly
impactful for our Grade 9 cohort, as evidenced by their
exceptional performance in systematic testing compared to
the benchmarks set by the Western Cape.

Since 2002, the Western Cape Education Department (WCED)
has conducted Systematic Tests in Language and Mathematics
for Grades 3 and 6, with the aim of identifying areas for
improvement within schools and the broader curriculum.
These tests play a vital role in enhancing educational
strategies and outcomes province wide.

We believe that by collaborating with these tests and

actively assisting schools in enhancing learner outcomes, we
contribute to the overall delivery of a high-quality education
for all. The Tomorrow Trust model prioritizes investment in
learners from primary school, and we are convinced that the
support provided during these crucial formative years has
been instrumental in achieving exceptional results by Grade 9.

GRADE 9 MATHEMATICS RESULTS

TERM 4 COMPARISON OF TOMORROW TRUST LEARNERS'
PERFORMANCE WITH SYSTEMATIC GRADE 9 RESULTS

62%

21%

Tomorrow Trust term 4 school results Systematic testing results
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GRADE 9 ENGLISH RESULTS

TERM 4 COMPARISON OF TOMORROW TRUST LEARNERS'
PERFORMANCE WITH SYSTEMATIC GRADE 9 RESULTS

66%

52%

Tomorrow Trust term 4 school results Systematic testing results
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GRADE 10 & 11

PERFORMANCE REVIEW

OF THE GAUTENG SENIOR HOLIDAY AND SATURDAY SCHOOL PROGRAMME

Our Grade 10 and Grade 11 learners are
performing exceptionally well in Mathematics,
Science, English.

This is evident with their results when being compared

against that of their peers. With grade 10s, 78% of the group

performed at averages of above 50% in Term 4. With Grade
11s, 72% of the group performed at averages of above 50%
inTerm 4.

GRADE 10 COMPARISON OF TERM 4 AVERAGES IN PARTNER
SCHOOLS, PEERS, AND TOMORROW TRUST LEARNERS: PHYSICAL
SCIENCE, LIFE SCIENCE, ENGLISH, AND MATHEMATICS
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GRADE 11 COMPARISON OF TERM 4 AVERAGES IN PARTNER
SCHOOLS, PEERS, AND TOMORROW TRUST LEARNERS: PHYSICAL
SCIENCE, LIFE SCIENCE, ENGLISH, AND MATHEMATICS
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GRADE 12

PERFORMANCE REVIEW

Focusing on learners passing the South African
National Senior Certificate with improved results,
accessing job opportunities, furthering their
education or entering into entrepreneurship once
they complete their Grade 12.

In 2023, as the shadows of the Covid-19 pandemic
continued to recede, the landscape of education witnessed
a vibrant resurgence towards normalcy. Despite the
lingering challenges and disparities exacerbated by the
pandemic, The Tomorrow Trust steadfastly committed

to bridging the educational divide. Our comprehensive
holistic education programmes for the Grade 12 class of
2023 were meticulously designed to encompass not only
academic development but also psychosocial support,
career enlightenment, digital fluency, and ensured access to
essential data and connectivity.

It is with immense pride that we celebrate the extraordinary
achievements of The Tomorrow Trust’s 2023 cohort.
Demonstrating resilience, dedication, and the transformative
power of our support, our learners achieved an astonishing

99% pass rate, significantly surpassing the national pass rate
of 82.9%. This achievement not only highlights the efficacy
of our interventions but also sets a new benchmark for
educational excellence.

Furthermore, our commitment to facilitating access to
quality education is further evidenced by the impressive
75% Bachelor pass rate achieved by our learners,
maintaining our high standard in a climate where
educational outcomes are increasingly competitive.
Remarkably, this accomplishment holds steady from the
previous year, highlighting the consistent quality and
impact of our programmes amidst fluctuating national
trends.

Adding to this success, over 60% of our Grade 12 learners
from the Tomorrow Trust have secured their places in higher
educational institutions, embarking on the next chapter of
their academic and professional journeys with confidence
and ambition. This milestone is not just a testament to their
academic prowess but also to their potential to contribute
meaningfully to society and the economy.
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OVER THE LAST 12 YEARS

992 learners assisted to complete their National Senior Certificate

98% overall pass rate for the past 12 years

75% of our 992 learners achieved a Bachelor’s Pass
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CHANGE A STORY

The Tomorrow Trust boasts a long list

of learners who, despite adverse socio-

economic conditions, made use of the

opportunity presented to them and have

excelled. Through meticulous educational

support Tomorrow Trust endeavoured to

make sure that each story we get involved

in,

is aligned with our vision and mission.

SIPHESIHLE MASHININI - Siphesihle Mashinini
is a 15-year-old girl born and bred deep in the
Township called Zola South in Soweto, Johannesburg.
Siphesihle lives with both her parents and two
younger siblings. She’s currently in grade 9 at one

of our partnering schools, Kwadedangendlala High
school. She harbours a spark of determination and
curiosity that set her apart.

Despite the hardships, Siphesihle hold onto the
belief that education is her ticket to a better future.
Initially outspoken, confident, Siphesihle shined
with her academics. She was then introduced to the
SHIFT programme, and it was something she has
never experienced to at her normal school. She was
introduced to our passionate SHIFT facilitators with a
heart as big as his dreams for his students.

Under the facilitator’s guidance, Siphesihle’s journey
of transformation began. Every Saturday afternoon,
she immersed herself in the SHIFT program’s activities.
Slowly but surely, Siphesihle began to blossom. As
her confidence grew, so did her digital prowess. With
the support of her tutors, Siphesihle tackled her SHIFT
classes with newfound enthusiasm, mastering digital
literacy and coding that once seemed too great to be
overcome.

Siphesihle took third place for coding in the internal
SHIFT competition that took place at Maryvale
College and would later top all the constants in
coding and managed to win First place in the
provincial SHIFT competition against the Western
Cape.“Who knew that coding would be this
interesting, | never saw thought | would be in this
position ever in my life. | always wanted to be a doctor
from primary school, but now thing have changed,

| really want to pursue a career in the Computer
Sciences all because of the SHIFT programme”
Siphesihle mentioned after winning.

Beyond SHIFT programme, the Tomorrow Trust
became a second home for Siphesihle. It was a place
where she could explore her passions, express herself
freely, and forge lifelong friendships with her peers.
Together, they laughed, they learned, and they
dreamed of futures bright with possibility.

For Siphesihle, the Tomorrow Trust is more than just a
place to study or partake in the SHIFT programme - it
is a beacon of hope, a catalyst for change and the key
to unlocking a brighter future. And as she progresses
through the years, she carries with her the lessons
learned and the friendships forged in the Tomorrow
Trust environment. For Siphesihle, the journey is far
from over - it’s only just begun.

?
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SIMPHIWE LIFA PANI -In the vibrant Township called Ivory Park,
Johannesburg, South Africa, there lived a young boy named Simphiwe
Lifa Pani. Simphiwe attends at Ivory Park Secondary school, which is
situated in Ivory Park. Simphiwe faced numerous challenges in his
journey. Living in a disadvantaged community, he often found himself
surrounded by poverty and limited opportunities. However, amidst
the struggles, there was a glimmer of hope - the Tomorrow Trust.

Simphiwe’s journey with the Tomorrow Trust began in 2022 when he
was in Grade 8. With encouragement and the support of his family, he
decided to enrol in the program.

From the moment Simphiwe stepped into the Tomorrow Trust

hosting venue, he felt very shy. He didn’t have friends and was often
found sitting alone with no one to conversate with. The enthusiastic
coordinators that greeted everyone warmly, ignited a newfound sense
of enthusiasm within him. With each passing day, Simphiwe eagerly
immersed himself in the various activities offered by the program.

Academically, Simphiwe began to excel. With the help of dedicated
educators and personalized support, he made significant strides

in his studies. Concepts that once seemed daunting became more
manageable, and his grades began to improve steadily. Simphiwe’s
confidence seemingly began to pick up as he realized his potential to
succeed academically.

However, Simphiwe gained valuable life skills and guidance through
the workshops that would occasionally occur with SeeYouth. From
setting goals to navigating challenges, he learned to believe in
himself and his abilities. The workshops provided him with a roadmap
for success, instilling in him the belief that he could overcome any
obstacle.

As the years passed, Simphiwe blossomed into a confident and
ambitious young man. Simphiwe is currently doing grade 10 with

a selection of STEM subjects, his most transformative aspect of
Simphiwe is not only his academic excellence, but he also shows

a great contentment of speaking up and having the confidence to
speak up in front of others. Simphiwe’s story serves as a reminder that
with the right

TOMORROW TRUST ANNUAL REPORT 2023 29 L



TERTIARY BURSARY

PROGRAMME

By offering partial and full bursaries across a range of
degrees, we aim to cultivate mindful, problem-solving
young adults who will emerge from their educational
journey as self-sufficient leaders, ready to forge successful
paths in both their personal and professional lives.

Embracing our core values of Compassion, Growth, and
Social Justice, we endeavour to equip our students with

THE PROGRAMME HAS STUDENTS IN THE FOLLOWING
PROVINCES:

. Gauteng

. Western Cape
. Eastern Cape

. North West

. Free State

. Kwa-Zulu Natal

O WN =

EASTERN CAPE

WESTERN CAPE

84

pass rate for drop out rate
our students over of our students for

\ the last year ) L the last year )

j Y

skills in communication, accountability, and self-awareness.
This holistic approach is enriched through our innovative
masterclasses, designed to build both professional and
personal skills critical for success in today’s dynamic world.
These sessions, led by industry experts and The Tomorrow
Trust, cover a wide spectrum of topics from mental health to
financial literacy and career planning, ensuring our students
are well-rounded and resilient individuals.

Our support extends beyond the classroom, with in-house
psychologists providing ongoing guidance, and our
calendar brimming with monthly workshops, engagement
sessions, volunteer days, and diverse activities. These
initiatives foster a supportive community where students
can thrive, free from fear, bias, or judgment. We stand by
our students through the highs and lows of their university
experience, acknowledging the non-linear path to

success and emphasising the importance of resilience and
adaptability.

The Tertiary Programme at Tomorrow Trust is more than
just an academic bursary; it's an investment in the whole
person. Students are encouraged to commit to their
self-development, embracing opportunities to grow both
academically and personally. This comprehensive support

TOMORROW TRUST ANNUAL REPORT 2023



WHAT MAKES OUR
TERTIARY BURSARY
PROGRAMME UNIQUE?

COMPREHENSIVE BURSARIES

Our programme offers comprehensive bursary
management, which includes facilitating the application
process, including document collection, screening,

and interviews. This is done in line with the company’s
requirements, and companies can be as involved as they
choose to be. The sourcing and screening process is done
at no additional costs with the Full Bursary Management
offering. The list of students, academic transcripts and
budget breakdown of each student is sent to the company
beforehand

IN-HOUSE PSYCHOLOGIST

There are in-house psychologists who provide the support
needed for the students. We ensure that 1 psychologist to
50 students. All our psychologists are HPCSA registered and
are compliant with necessary standards and ethics.

HOLISTIC SUPPORT

World-class comprehensive, holistic support was provided
to develop the student. This includes Subject specific
Tutoring, career conversations, critical conversations that
promote freedom of speech, and understanding, monthly
development workshops designed for the student’s year.

WORK READINESS

Provision of work readiness assessments and LPCAT testing.
The LPCAT test assesses the student’s learning potential,
whilst the work readiness assessment measures the
student’s capabilities and readiness for work

AFFILIATIONS

Tomorrow Trust Tertiary Programme is affiliated to NASCEE,
SAGEA (South African Graduates Employers Association) and
the National Bursary Support Providers Forum.
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UNDERGRADUATES AND
POSTGRADUATES

PERFORMANCE REVIEW

At Tomorrow Trust, we pride ourselves on implementing an integrated, individually tailored support programme for all our
students. We understand that our focus cannot only be on education if we want our students to unlock their true potential
fully and successfully transition through university. Instead, we provide our students with a safe space and a community
they can belong to, allowing them to explore, thrive and grow.

ACADEMIC ANALYSIS

Over the years, the performance of tertiary students has been gradually hiking, reflective of the effects of the round support
they receive throughout the year. The table below indicates how many students met the requirements of their year of study
and passed either most or all of their modules therefore progressing into the next year of study, versus those who failed and are
required to repeat the year.

NO. OF BENEFICIARIES
YEAR SUPPORTED PASS RATE DROPOUT RATE DROPOFF RATE
140

2016 91% 5% 9%
2017 115 91.5% 2.5% 3.5%
2018 99 92% 3% 1%
2019 92 98% 1.5% 1.5%
2020 101 97% 0% 3%
2021 154 80% 0% 1%
2022 359 74% 1% 1%
2023 315 84% 1% 1%

- Pass Rate is defined as the number of students who completed the academic year and progresses to their next year of study.
In other words, they do not need to repeat the academic year.

- Dropout Rate refers to the beneficiaries who left the Tertiary Programme and did not continue pursuing their studies. This was
either due to academic exclusion from the institution, or by Tomorrow Trust.

- Dropoff Rate refers to the beneficiaries who are no longer being supported by The Tomorrow Trust Tertiary Programme but
are still studying at their respective institutions. This was either due to donors ceasing funding, a change of institutions/course
by the student or dismissal by The Tomorrow Trust due to poor academic performance.

[ N )

( N )
8 11 2177 | 1050

face to face online workshops Average number Hours
workshops for the for the year per of one-on-one given back
year per study level study level counselling sessions

\J AN AN AN J
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HOLISTIC WORKSHOP PROGRAMME

A large part of the psycho-social component of our support
model includes the design and implementation of several
workshops throughout the year. Our goal at Tomorrow Trust
is always to encourage our students to develop themselves
holistically and our workshop programme each year is
created with this in mind.

As our support model is run in-house, over the course of
the past year we were able not only to continue running all
our workshops but were also able to create and implement
interventions and programmes immediately as the need
arose for our students. Our approach to hosting and
facilitated has been adjusted to offering the students the
opportunity to attend in person and/ or virtually, this has
improved attendance and engagement from the students.

TOMORROW TRUST ANNUAL REPORT 2023

WORKSHOP TITLE

Adjustment and Transitioning

Designing your career path
Job search strategies
Self-discovery
CV writing
Interview skills
Branding
Mental health
Women in STEM
Building professional portfolio

Financial literacy
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CHANGE A STORY

' KOKETSO MASHIFANE - From Adversity to

Achievement: A Tomorrow Trust Student’s
Journey of Resilience, Learning, and Personal
Transformation in Medical Laboratory Sciences

In the quiet town of Springs, nestled in the heart
of the Ekurhuleni region of Gauteng, a final-year
Medical Laboratory Sciences student at the University
of Johannesburg embarked on a journey shaped

by a profound fascination with the intricate dance
between science and healthcare. Hailing from a
modest-income family, the road to higher education
was fraught with financial barriers. However, fate
intervened in the form of Tomorrow Trust and the
Kirsch Family Foundation, a lifeline that, for this
student, transformed the landscape of possibilities.

Koketso Mashifane, driven by an early passion for
understanding the details of our bodies at the cellular
and molecular level, found herself at a crossroads
after being wrongfully defunded during their first
year of study. The bursary Koketso received from
Kirsch Family Foundation became a beacon of hope,
dismantling the financial constraints that had long
loomed over her academic aspirations.

The impact was both immediate and profound. The
burden of tuition fees, textbooks, and academic
expenses lifted, allowing Koketso to redirect her
focus entirely to her studies. Freed from the constant
calculations of costs, she immersed herself in
coursework with a newfound intensity. Beyond the
practical aspects, the bursary instilled a renewed
sense of confidence and determination. Knowing that
there were individuals and an organisation invested
in her education fuelled a commitment to excel
academically.

The bursary not only eased the financial strain
but also paved the way for personal growth and
development. Beyond the classroom, Koketso

engaged in community service and extracurricular
activities, transforming the bursary into a catalyst for
a holistic educational experience. It became a driving
force behind her commitment to excellence and
personal responsibility.

Tomorrow Trust’s emphasis on continuous learning
and self-improvement through insightful workshops
became a catalyst for intellectual curiosity. The
collaborative nature of Tomorrow Trust's community
played a pivotal role in character development,
teaching Koketso the value of teamwork,
communication, and empathy.

Approaching the completion of higher education,
the Koketso reflects on the lasting impact of the
bursary. It wasn't just financial assistance; it was an
investment in potential, an affirmation of the belief
that education has the power to transform lives.“The
commitment made by The Kirsch Family Foundation
and Tomorrow Trust is an investment into a brighter
future. Their generosity contributes not only to
individual success stories, but also to the collective
empowerment of communities. Thank you for being
an integral part to my journey of learning, growth,
and shared success. Thank you for believing in me,”
says Koketso.

Today, Koketso is ready to complete her studies

and pursue her passion. She is currently thriving at
her internship at Pathcare Laboratories in George,
Western Cape. It's undoubtedly evident that Koketso
is an eager and enthusiastic young woman who is
actively exploring her academic capabilities.
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KHANYISILE MACANDA - In the Heart of
Gugulethu: Khanyisile Macanda's Success Over
Adversity and Pursuit of Education

Khanyisile Macanda, a 19-year-old individual, grew
up in Gugulethu, a gang-ridden township in Cape
Town. She is the youngest of three children raised by
a single mother. Witnessing her mother's sacrifices
and the significance she placed on education have
ignited Khanyisile's passion for learning. She firmly
believes that education is the key to freedom and
opportunities that surpass the limitations of her
upbringing. Motivated by this conviction and inspired
by her mother's resilience, Khanyisile is resolute in her
determination to pursue higher education.

Despite attending Westerford High School and
earning two merit awards, Khanyisile faced the brunt
of the COVID-19 pandemic and financial insecurity.
Undeterred, she sought innovative solutions,
engaging in part-time employment and actively
pursuing scholarship opportunities to ensure her
commitment to education remained unwavering.

Khanyisile is currently pursuing a Bachelor of Business
Science degree at the University of Cape Town,
specializing in Computer Science. This academic
pursuit is aligned with her passion for technology
and her potential to drive innovation and change. Her
journey at the University of Cape Town signifies a new
chapter in their quest for knowledge and personal
growth, where she is committed to utilising her
education to make a meaningful impact in the world.

Khanyisile envisions utilising her computer science
degree to contribute to her community through
mentorship programs and computer literacy
initiatives. Her goal is to empower individuals with
the skills needed to thrive in a digital world and to
address social issues through technology in areas

TOMORROW TRUST ANNUAL REPORT 2023

such as healthcare, education, and environmental
sustainability.

Khanyisile recognises the immense potential of the
Tomorrow Trust scholarship in contributing to her
continued success. Beyond financial assistance, the
scholarship provides invaluable support systems

and resources that align perfectly with her values
and aspirations. The holistic approach of Tomorrow
Trust, encompassing academic, emotional, and social
support, has played a pivotal role in her journey. She
expresses her gratitude to Tomorrow Trust for the
support.

Khanyisile's journey exemplifies the transformative
impact of education and the crucial role
organizations like Tomorrow Trust play in breaking
barriers. Therefore, she showcases resilience,
determination, and success in education. She
overcomes challenges in Gugulethu and pursues
higher education at the University of Cape Town.
Her aspirations to create positive change through
technology demonstrate the potential of education.



ALUMNI

FROM OUR TERTIARY GRADUATES

South Africa’s unemployment rate was recorded at
32.10% in the fourth quarter of 2023, up from a one-year
low of 31.9% in the previous period, as the number

of unemployed people increased by 46 thousand to

7.9 million. Of those who are unemployed, 48.3% did

not have matric while 40.7% had a matric. Graduates
only accounted for 2.7% of the unemployed South Africa
indicating that when you have a tertiary education, you
have a higher chance of finding employment.

580/0 GROWTH IN GRADUATES

\ Alumni in 2022 Alumni in 2023 /

36

As an organisation aimed at resolving the educational
crises in the country, an Alumni Programme is designed
to reiterate and create pathways for opportunities to

the graduates, which they had access to throughout the
Tertiary Programme. The goal of the programme is to
create a lifelong community of alumni through increased
opportunities with meaningful engagements

'R2 173 405

The total Alumni Network donors

have financially contributed to
@ the Tomorrow Trust since 2010

M Y,
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ALUMNI PARTICIPATION

Alumni are the lifelong stakeholders of the Tomorrow Trust
and they give back in many ways, not only financially, but
through their time, resources, connections, advocacy, word-
of-mouth referrals, and many other ways.

CONTRIBUTIONS FROM ALUMNI

Alumni have graciously given back to The Tomorrow Trust
and its learners and students to make a positive difference.
They believe that they can help other students who share
similar backgrounds so that they are able to achieve their
academic successes.

Alumni donors contribute different funds at Tomorrow
Trust, giving them the opportunity to support what matters
to them.

PHILANTHROPIC SUPPORT

Our alumni also volunteer in person at our Holiday and
Saturday School Programme, both in Gauteng and in the
Western Cape.
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CHANGE A STORY

RONNIE MOLABA - Beyond Degrees: The Remarkable Journey
of Ronnie Molaba, Tomorrow Trust Graduate Turned Operations
Manager.

In the dynamic world of construction and operations management,
Ronnie Molaba stands out as a shining example of the partnership
between The Tomorrow Trust and Fairvest’s transformative impact.
Having started his educational journey as a Tomorrow Trust student,
funded by Fairvest, a Tomorrow Trust partner, Ronnie's trajectory
took him to The University of Witwatersrand, where he pursued

a BSc in Construction Studies, marking the foundation of his
illustrious academic career.

Ronnie's commitment to knowledge-seeking and his self-driven
nature were evident as he not only completed his undergraduate
degree but went on to achieve an Honours degree in 2021,
specialising in Quantity Surveying. This academic accomplishment
set the stage for Ronnie's entry into the professional arena, where
he now serves as the Operations Manager at Excellerate JHI.

What distinguishes Ronnie is not just his academic prowess but

his all-rounded approach to problem-solving. His innovative and
logical thinking, coupled with strong analytical and numerical
communication skills, positions him as a standout individual in his
field. Ronnie's journey is a testament to the transformative power of
education, mentorship, and unwavering determination.

As an Operations Manager at Excellerate JHI, Ronnie navigates the
complexities of his role with a keen eye for detail and a commitment
to excellence. His success underscores the effectiveness of the
holistic support provided by The Tomorrow Trust, shaping not just
academically proficient individuals but well-rounded professionals
ready to make a mark in their respective industries.

Ronnie Molaba's story is an inspiration for current and future
Tomorrow Trust students, showcasing the limitless possibilities that
unfold when potential is met with dedication and the right support.
From construction studies to operations management, Ronnie's
journey encapsulates the essence of Tomorrow Trust's mission

— empowering individuals to reach new heights and contribute
meaningfully to society.
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ROCHELLE CLOETE - The first to graduate in her family and an
aspiring CA(SA), Rochelle Cloete is a determined young woman
ready to make her family proud. This bright alum started studying in
2020 when she pursued a Bachelors in Accounting at The University
of Stellenbosch and completed her undergraduate degree in 2022.
This was not the end of the road for her as she furthered her studies
and completed her Post Graduate Diploma in Accounting.

Rochelle stayed true to her dream even when the journey became
rocky. During her second and third year of her undergraduate
degree, she quickly discovered that her modules and subjects were
getting more complicated. This challenge, however, did not weather
Rochelle’s grit and resilience but, instead, it motivated her to be a
conqueror.

Apart from the financial support provided by The Tomorrow

Trust, Rochelle was grateful to the organisation and its partners
for allowing her to attend insightful workshops and connect with
fellow students. She also expressed great gratitude for the support
provided by the inhouse psychologists as she saw them as a pillar
of strength when she was experiencing personal difficulties.

“To share some of my self-reflections, | am more open-minded
about certain things, and | can better communicate more
confidently. | have also learned how to be more considerate of other
people’s feelings and opinions on certain matters,” shared Rochelle.

Rochelle Cloete's journey, from being the first in her family to
graduate to completing her Post Graduate Diploma in Accounting,
exemplifies the unwavering spirit of determination and

resilience. Despite encountering academic challenges during her
undergraduate years, Rochelle not only conquered the complexities
but emerged with a newfound openness and consideration for
others. The financial support from The Tomorrow Trust, combined
with insightful workshops and the invaluable support of in-house
psychologists, played a pivotal role in Rochelle's success. As she
embarks on the next chapter, eager to undertake her articles

and pursue her dream of becoming a CA(SA), Rochelle stands as

a beacon of inspiration, showcasing how consistent dreams and
unwavering aspirations, coupled with the right support, can lead

to remarkable achievements.
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NELSON MANDELA DAY

CELEBRATIONS

Mandela Day was created to inspire people and to
embrace the values of democracy and contribute towards
the ideals of ensuring a just and fair society. The Tomorrow
Trust had engagements with multiple reputable
organisations and companies to commemorate the day.
The Tomorrow Trust is grateful to all the partners and
individuals who dedicated more than 67 minutes to the
youth in our programmes by showing them compassion,
sharing knowledge, and giving them timeless memories.

MIMECAST , a leading cybersecurity provider known
for safeguarding thousands of organisations across
the globe against email threats, has been a valued
partner of The Tomorrow Trust for several years. Their
commitment extends beyond cybersecurity, as they
actively engage in volunteer activities within our
programmes in both Gauteng and the Western Cape.

In a spirited celebration of Nelson Mandela Day, Mimecast's
team generously hosted our Grade 5 learners from the
Holiday and Saturday School programmes at their offices in
Gauteng. The day was dedicated to a series of STEM-focused
activities, enriching the minds of our young learners through
coding, painting, building structures, and conducting
exciting volcano experiments. The learners and Mimecast
volunteers were organised into six diverse stations, each

designed to challenge and stimulate interest in science,
technology, engineering, mathematics, and art. Spending
35 minutes at each station, participants rotated through
the activities, fostering a dynamic and interactive learning
environment.

Additionally, Mimecast volunteers made a heartfelt
contribution of R67 each to our literacy improvement
campaign, demonstrating their commitment to making a
tangible difference in the lives of the learners we serve.

In the Western Cape, the spirit of giving and creativity
continued, with Mimecast volunteers leading an art activity
that culminated in the completion of a Nelson Mandela-
themed canvas. Here too, Grade 5 learners were engaged in
an inspiring day of learning and artistic expression.
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FLUOR, a premier engineering and construction
firm renowned for its expertise in engineering,
procurement, construction (EPC), maintenance,
and project management services, recently made a
generous contribution to the learners of Thabisang
Primary School.

Demonstrating their commitment to community
engagement and education, FLUOR donated bags to our
Grade R and Grade 4 learners, providing them with essential
resources to support their academic journey. In addition

to this kind donation, 10 dedicated volunteers from FLUOR
dedicated their time to interact with the learners, engaging
in group reading sessions.

v

SAGE, a global software company, demonstrated its
commitment to social responsibility by partnering
with Rise Against Hunger and The Tomorrow Trust
for a meaningful Nelson Mandela Day initiative.
Together, they set an ambitious goal to address
hunger and aid those in need.

Marking this special day, 20 of The Tomorrow Trust's

Grade 10 learners teamed up with SAGE employees in

a collaborative effort to make a significant impact. In

an inspiring display of teamwork and dedication, they
successfully packed 5,000 food packs in just 67 minutes, a
symbolic nod to the 67 years Nelson Mandela dedicated to
public service.

This initiative not only provided essential assistance to those
in need but also offered our learners a hands-on experience
in community service, embodying the values of empathy,
cooperation, and active citizenship.

TAKE CARE CLINIC Dr. Sean Thornley and Take Care Clinic
played pivotal roles in supporting The Tomorrow Trust's mission,
successfully raising over R10,000 through a digital campaign

on GivenGain in anticipation of Mandela Day. Demonstrating a
remarkable commitment to literacy and education, Take Care
Clinic also initiated a book collection drive at their medical
center. This initiative saw patients and visitors enthusiastically
contributing reading books, filling the center's reading bin with
valuable resources for learners.

Mandela Day saw Dr. Thornley extend his support beyond
financial contributions, as he personally visited Thabisang
Primary School, a community school with which The Tomorrow
Trust partners. Here, he not only delivered the collected books
but also dedicated his time to engage in one-on-one reading
sessions with the learners. Dr. Thornley's hands-on involvement
provided a memorable experience for the learners, emphasising
the importance of literacy and the positive influence of
community engagement in education.
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WOOD MINING PLC, a global leader in consulting and
engineering across energy and the built environment,
extended its expertise to contribute towards the
career development of The Tomorrow Trust's tertiary
students through a series of mock interviews on
Mandela Day.

Aimed at equipping the students with valuable real-life
experience, these interviews were meticulously structured
to last 45 minutes, offering a realistic glimpse into the
professional world. Following the interviews, students
were provided with insightful reflections and constructive
feedback, fostering an environment of learning and
growth. The day culminated in a connect session, where
students had the opportunity to engage further with
their interviewers, deepening their understanding of

the professional landscape and building meaningful
connections.

AGREKKO On Nelson Mandela Day, Aggreko, a

global leader in the provision of temporary power
generation, temperature control, and energy services,
demonstrated its commitment to community support
and education.

Thirty dedicated volunteers from Aggreko collaborated with
Grade 5 learners at Tlamatlama Primary School, a valued
community school partnered with The Tomorrow Trust,
engaging in meaningful painting and reading activities. In
addition to enriching the school environment with their time
and talents, the Aggreko team undertook the maintenance
of the generator they had generously donated to the school
previously, ensuring uninterrupted power supply and support
for the school's daily operations. Highlighting the day's
activities, volunteers and learners together painted the South
African flag on a school wall, symbolising unity, pride, and the
collaborative spirit of the day.

IBM - an American multinational technology company that
has been present in over 175 countries. IBM is the largest
industrial research organisation in the world, with 19 research
facilities that focuses on automation, robotics, Al, cloud
computing, consulting, software, and quantum computing.

IBM hosted a Career Guidance Day at their offices in Sandton,
Johannesburg, for our tertiary students. On this day,
students were exposed to insightful career guidance from
IBM representatives and had the opportunity to engage in
mock interviews hosted by staff volunteers. This equipped
our students with how to show up as their best selves for
interviews or opportunities that they may come across.
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COLLABORATIONS IN 2023

WITH TOMORROW TRUST

“UNITY IS STRENGTH,WHERE THERE IS TEAM WORK AND COLLABORATION,
WONDERFUL THINGS CAN BE ACHIEVED.

JEFA FOUNDATION - ARDUINO PROGRAMME

JEFA (Junior Engineers For Africa), specialising in STEAM
(Science, Technology, Engineering, Arts, and Mathematics),
robotics, coding, and design thinking, has been a key partner
of The Tomorrow Trust for the past four years, enhancing our
SHIFT Programme with their innovative educational products
and services. Their collaboration has been instrumental in
fostering an environment of creative problem-solving and
technological proficiency among our learners.

Arduino Education is at the forefront of developing the next
generation of STEAM programs, designed to guide learners
through their educational journey from high school to
university. Their approach is centered on hands-on, step-
by-step solutions that demystify programming, electronics,
and science, making these fields accessible and engaging for
students beginning their exploration of these subjects.

Building on the foundation of our SHIFT Programme, we
have integrated Arduino education to introduce our learners
to the fundamentals of building and coding. This initiative,
supported by JEFA's experienced and qualified technicians,
offers our students practical insights into the digital world.
They learn about the components of a computer, such as
screens, mice, keyboards, and cameras, and how these
input devices can be connected to a computer to transmit
information. This hands-on experience not only enhances
their understanding of technology but also prepares them
for future challenges in a digitally driven world.
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NATIONAL BURSARY SUPPORT PROVIDERS FORUM

The Tomorrow Trust is honoured to be a part of the

National Bursary Support Providers Forum, as esteemed
network committed to enriching the educational journey

of students through holistic support. Aligned with our
foundational objectives, this partnership since 2022 has
been instrumental in broadening our impact and enhancing
our initiatives.

The National Bursary Support Providers Forum serves

as a vibrant community of practice, bringing together
organisations dedicated to supporting and learning from
each other, with a focus on providing psychosocial support
to students from lower socio-economic backgrounds.

This collaboration reinforces our shared mission of nurturing
independent, problem-solving, and mindful young adults
prepared to lead successful lives, marking a significant stride
in our journey towards educational empowerment and
social justice.

MATHEMATICS GAMES WITH UNIVERSITY
OF STELLENBOSCH

The Tomorrow Trust partners with University of Stellenbosch
to provide Mathematics support to learners in the Western
Cape Holiday and Saturday School Programme. Some of

the activities included are mental mathematics, problem
solving, and critical thinking. These sessions were an hour
long and learners were engaged and motivated when
participating. The impact can be seen when the learners
return to their mathematics classes whereby, they are more
confident in taking on mathematical concepts.

LALELA - LIFE CHANGING ART

The Tomorrow Trust has partnered with Lalela
since 2016. Research has shown that art education
is closely linked to academic achievement as well
as social and emotional development. Lalela is
provided to junior learners within The Tomorrow
Trust. These sessions are filled with exploring
creativity whilst

learning essential

life skills.
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emotional intelligence, provide tools and create a space for
learners to access emotional support. From data received
from the app, we are able to tailor design workshops to
address the true needs of our learners. This app has reached
over 760 Grade 8 -12 learners since 2021.

SAGEA - SOUTH AFRICAN GRADUATE EMPLOYEES
ASSOCIATION

The Tomorrow Trust proudly aligns itself with the South
African Graduate Employers Association (SAGEA), a
distinguished community of professionals dedicated to the
art and science of attracting, recruiting, developing, and
retaining graduate talent. As an affiliate, we are immersed in
a vibrant network that offers unparalleled opportunities for
collaboration, access to cutting-edge resources and insights,
and exposure to global best practices. This partnership
significantly enhances our mission to prepare and empower
future graduates for successful careers.

The most recent SAGEA conference, held on the 15" and
16" of November, centered on innovative strategies for
recruiting and sourcing promising graduates, as well as
exploring the essential elements that support graduates in
flourishing within new work environments. The Tomorrow
Trust's participation in this conference underscores

our commitment to not just preparing our students
academically but also equipping them with the skills and
mindset needed to navigate and succeed in the professional
world. Our engagement with SAGEA and our presence at the
conference reflect our proactive approach in training and
developing students to become the impactful graduates of
tomorrow, ready to contribute meaningfully to the South
African workforce and beyond.

S a e a South African Graduate
g Employers Association
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TLT - TOMORROW'S LEADERS IN TRAINING

Tomorrow Trust sources collaboration opportunities to help
us build a holistic programme for our learners. We are proud
of our partnership with Tomorrow’s Leaders in Training. TLT a
youth empowerment organisation focused on activating and
maximising the potential of young emerging leaders from
diverse walks of life through leadership programmes. TLT
offers a curriculum aimed to assist the leaders in developing
self-awareness, improving their understanding and
emotional intelligence, developing effective leadership and
communication skills. The curriculum also allows learners to
have a good understanding of how they relate to others and
their environment.

TLT PROGRAM

Tomorrow's Leaders in Training

]

GIFT A CHILD

As 2023 drew to a close, the Tomorrow Trust embarked on a
heartfelt appeal to our partners and the broader community,
inviting them to contribute to a special initiative aimed at
delighting the learners in our programmes. Our curated wish
list comprised items thoughtfully selected to spark joy in

the hearts of young students. Thanks to the overwhelming
support we received, we were thrilled to distribute over 430
gift boxes to participants in our Junior Holiday and Saturday
School Programme.

We extend our deepest thanks to our partners, Mimecast,
Monocle Solutions, and Cell C, for their generous donations of
gift boxes. Their contributions played a pivotal role in making
this initiative a resounding success, ensuring that each learner
felt celebrated and valued during this festive period.
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KIBOOKS WITH QUALIBOOKS

There is a tremendous need for libraries in schools and
communities across South Africa to combat the inability to
read for understanding in school age going children. Eight
out of ten children in our country cannot read properly
even in their mother tongue, according to The Progress in
International Reading Literacy Study (PIRLS).

Leaning to read and articulate themselves fluently is
beneficial for enhancing their learning experience and our
partnership with Qualibooks created a feasible opportunity
to address this problem facing under-resourced areas.

Qualibooks offers an eLibrary for learners, parents and
educators the opportunity to access thousands of reading
materials. With this 100% digital online reading platform,
children to read anywhere, anytime and not be limited to
the confines of a school and will improve overall academic
performance and literacy at a tender age.

187 of our junior programme learners both in Gauteng and
Western Cape were introduced to this platform and grew
accustomed to the reading culture. In the Western Cape
specifically, The Tomorrow Trust achieved 4" place amongst
organisations to participate in the ‘100 Days of Reading
Challenge’ Kibooks are designed with a child in mind,
visually appealing and easy to use while making reading fun.

The eLearning programme is part of the actual lessons
during the English classes, integrated into the day structure
and timetabling during our Holiday and Saturday School
Programme.
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PARTNER INVOLVEMENT

WITH TOMORROW TRUST

“MONEY IS NOT THE ONLY COMMODITY THAT IS FUN TO GIVE. WE CAN GIVE TIME, WE
CAN GIVE OUR EXPERTISE, WE CAN GIVE OUR LOVE, OR SIMPLY GIVE A SMILE. WHAT
DOES THAT COST? THE POINT IS, NONE OF US CAN EVER RUN OUT OF SOMETHING
WORTHWHILE TO GIVE.” - STEVE GOODIER

TOMORROW TRUST WOULD LIKE TO EXTEND ITS GRATITUDE TO EACH OF OUR PARTNERS
WHO HAVE CONTRIBUTED TO THE TRUST AND ITS BENEFICIARIES DURING 2022.

MIMECAST

Mimecast has partnered with the Tomorrow Trust over the
last seven years and has contributed to our cause in various
ways. Mimecast has shown a strong culture of shared ethical
leadership where all stakeholders and employees are driven
to act in the best interest of humanity’s greater good. We
are grateful to all the Mimecast volunteers who actively
volunteered during 2023.

Sanitary Donations

Mimecast demonstrated remarkable generosity through
their donation of sanitary pads to our learners at Tlamatlama
Primary School and Thabisang Primary School in Gauteng.
This contribution is of profound importance as it directly
addresses a critical barrier to education many young
students, especially girls, face. Access to sanitary products is

mimecast

essential for maintaining hygiene, dignity, and ensuring that
learners can attend school regularly without interruption.
By providing these necessary items, Mimecast not only
supports the educational journey of these students but also
promotes gender equality and empowers them to pursue
their studies with confidence and pride. This act of kindness
underscores the vital role that such contributions play in
creating an inclusive and supportive learning environment.

Generational SHIFT

Grade 5 learners engaged in an enriching competition held
at the Mimecast offices, centred around robotics, coding,
and digital literacy. This event was designed to complement
their ongoing education, deepening their understanding
and application of these critical 21st-century skills. The
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competition aimed not just to test the learners' knowledge
but to facilitate meaningful skills transfer from industry
professionals to the learners. Volunteers from Mimecast
were thoughtfully paired with groups of learners, providing
personalised guidance and mentorship. This hands-on
approach enabled the students to significantly enhance
their ICT capabilities, bridging the gap between theoretical
learning and practical application, and fostering a spirit of
innovation and curiosity in the digital realm.

Christmas Celebration

In a heartfelt display of generosity, Mimecast brought festive
cheer to our Grade 5 learners during their Christmas party.
The Mimecast volunteers kindly donated 115 Christmas
Shoebox gifts, meticulously prepared and packed with

care. These gifts were more than just items; they were
tokens of joy and kindness that lit up the faces of our
learners with bright smiles. The volunteers didn't just stop
at gift-giving; they also dedicated the day to engaging in a
variety of activities with the students, creating a memorable
experience filled with laughter, learning, and celebration.
The learners were thrilled to unwrap their beautifully
presented gifts, a testament to the spirit of giving and
community that the holiday season embodies.
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MONOCLE SOLUTIONS is an independent, results-
focused management consulting firm specialising in
banking and insurance.

Stationery Donation Drive

Monocle Solutions significantly brightened the educational
journey of Grade 5 learners at Emfundisweni Primary School,
located in the heart of Alexandra township, through a
thoughtful donation of backpacks. Each backpack, more
than just a carrying solution, was thoughtfully filled with
essential stationery items including pens, pencils, erasers,
and sharpeners. This generous gesture not only brought
immense excitement among the learners but also played

a crucial role in facilitating their learning experience. By
equipping them with these fundamental tools, Monocle
Solutions has directly contributed to easing the learners’
educational journey, allowing them to focus on their studies
with enthusiasm and fewer obstacles.

Easter Drive

In the spirit of the Easter holidays, the Tomorrow Trust
organised an Easter egg drive to spread joy and celebration
among its partner schools. Monocle Solutions generously
contributed to this festive initiative by donating Easter eggs
to our partner school in Diepsloot, Gauteng. This thoughtful
donation was met with great excitement and appreciation
from the learners, whose bright smiles were a testament

to their gratitude. The act of kindness from Monocle
Solutions not only brought delight to the children but also
enriched their holiday experience, reminding them of the
community's support and care during this special time

of year.

ZENSAR TECHNOLOGIES

Zensar is a leading technology
solutions company with a strong
engineering pedigree in engineering,
experiences, and data.

Active Volunteering

Zensar Technologies is always visiting
our Holiday and Saturday School
Programme with staff volunteers to
lend a helping hand and engage with
the programme learners. The team

at Zensar Technologies also spent
Mandela Day with our learners at
Thabisang Primary School, engaging in
one-on-one reading with them.
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CELLC

Cell Cis a proudly South African customer-first mobile
operator that promotes digital inclusion. This is done by

delivering world-class products and services to empower

and connect people to digital services that help them
change their world.

Entrepreneurship Workshop

Our Grade 9 students, graciously sponsored by Cell C,
were afforded an invaluable opportunity to participate in
an Entrepreneurship Workshop conducted by SEEYOUTH.
This workshop was designed to inspire and educate

our young learners about the fundamentals of business
and entrepreneurship, emphasising the importance

of understanding and navigating the entrepreneurial
landscape from their high school years onwards. Through
this engaging session, learners were equipped with the
knowledge and tools necessary to explore the realm of
business, setting the foundation for future success and
innovation in the entrepreneurial space.

Sanitary Drive

Cell C has made a commendable contribution by donating
sanitary packs to our female learners in Grades 8 through
12 at Bokamoso School. This generous act is a significant
step towards breaking down barriers and fostering an
environment where young women can pursue their
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CONNECT YOUR WAY

education without interruption. Together with Cell C, we are
committed to empowering these young women, ensuring
they have the resources they need to thrive and paving the
way for a brighter tomorrow.

Christmas Party

Cell C donated 240 Christmas gifts to our Grade R-3
learners during their year-end Christmas celebration. This
thoughtful gesture brought joy and gratitude to the young
learners, filling their hearts with happiness and making the
festive season even more special for them. Through Cell
C's kindness, the spirit of giving was vividly brought to life,
leaving a lasting impression of warmth and care on the
children as they celebrated the end of the year.




PFIZER

Pfizer, a global leader in biopharmaceuticals, is dedicated
to applying science and its vast resources to improve
health and well-being at every stage of life. With a heritage
of innovation and a commitment to quality, Pfizer strives
to set the standard in the discovery, development,

and manufacture of healthcare products, including
groundbreaking medicines and vaccines.

In a remarkable act of corporate philanthropy, Pfizer
donated 1,853 pairs of school shoes to our Grade R — Grade 7
learners in the Holiday and Saturday School Programmes in
Gauteng and the Western Cape. These essential items were
distributed during the year-end functions, bringing joy and
gratitude to the young recipients. This contribution not only
supports the educational journey of these learners but also
reflects Pfizer's dedication to making a positive impact in
communities around the world.

BDO IN
SOUTH AFRICA

IBDO

AUDIT « ADVISORY = TAX

BDO VOLUNTEERS

BDO, renowned for its comprehensive range of audit,
assurance, tax, and advisory services, is a global leader in the
accounting and consulting sector. With a deep commitment
to excellence and a network that spans across 160 countries,
BDO brings together a vast pool of expertise and experience
to serve a wide array of clients, from large multinational
corporations to private businesses across various industries.
This dedication not only to professional services but also to
making a meaningful impact in the communities it operates
in, underscores BDO's reputation as a firm that values both
business and social responsibility.

In a remarkable demonstration of this commitment, various
departments from BDO provided an invaluable career
conversation session to our Grade 11 learners, focusing

on presenting career opportunities within the realm of
engineering and beyond. Representatives from BDO shared
their personal insights into potential career paths, job roles,
and growth opportunities within their fields. This initiative
gave our learners a comprehensive understanding of the
working world, equipping them with the knowledge needed
to make informed career choices.

The workshop saw 100% attendance, with learners
displaying a high level of interest and engagement. Their
excitement and active participation highlighted the
program'’s effectiveness in capturing and sustaining their
interest, offering them a glimpse into the possibilities that
their future could hold.
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1Q BUSINESS

1Q Business South Africa has been a long-standing partner
of Tomorrow Trust. It's been 10 years of impact, and we
are incredibly proud of our journey with IQ Business, from
starting in 2013 with only 36 Grade 10 learners to reaching
over 350 learners within Tomorrow Trust. We walked a
journey with 1Q Business and their committees with the
vision of intentionally driving growth through innovation
and commitment for our Tomorrow. IQ Business Gauteng
and Western Cape committees co-create inspirational
workshops and camps for our Tomorrow Trust learners.

We continue to be inspired by the commitment,
innovation and passion shown by 1Q Business staff
members and we applaud them for their hard work and
inspiration taken towards creating a programme unlike no
other. This year, we included a MYLIFE Camp for Grade 10
learners hosted in Limpopo and a Leadership Workshop
for Grade 10 learners in the Western Cape.
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PEPSICO

PepsiCo, a distinguished partner renowned for its
comprehensive range of food and beverage products,
including numerous iconic brands that each generate over
$1 billion in estimated annual retail sales, has generously
contributed to our mission. This esteemed collaboration saw
PepsiCo donate 248 hygiene packs to learners of our Holiday
and Saturday School Programme in Gauteng and the
Western Cape, representing a significant value of R25,552.24.
We sincerely value our partnership with PepsiCo and eagerly
anticipate the opportunity to continue our collaboration
with such a compassionate and benevolent organisation.

'@ PEPSICO

STER-KINEKOR

Recognising the
critical link between
good vision and
educational
performance, we
proudly partnered
with Ster-Kinekor
Vision Mission, a
leading initiative
focused on combating
visual impairments
among youth in
underprivileged
communities. This
collaboration made

a significant impact
on our Junior Holiday
and Saturday School Programme participants in Gauteng
and Western Cape. A total of 350 learners had the privilege
to engage in the Vision Mission initiative, where they
received comprehensive eye care. This included screening
by professional ophthalmic nurses and detailed visual
examinations by qualified optometrists, all conducted in a
supportive environment.

Following the examinations, each learner with a need
for corrective lenses was able to choose their frames and
receive spectacles. This initiative not only enhances our
learners' vision but also their potential for success in the
classroom and beyond.
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AFRICAN BANK

African Bank, established as a pivotal retail bank in South
Africa, offers a wide range of financial products and services.
Recognised for its commitment to providing financial
solutions that cater to the needs of its diverse clientele,

the bank operates under the licensing authority of the
South African Reserve Bank (SARB) and boasts a significant
presence across the country through both physical branches
and digital platforms. With its headquarters in Midrand,
South Africa, African Bank aims to foster financial inclusion
and economic growth within the communities it serves.

In 2023, the Mamelodi branch of African Bank forged a
meaningful partnership with The Tomorrow Trust, driven
by a shared desire to enact positive change. Demonstrating
its commitment to this cause, African Bank contributed 10
gifts to our senior Holiday and Saturday School learners
who stood out as top achievers. Further cementing this
relationship, the team from African Bank took an active role
in our senior awards ceremony, personally delivering these
gifts and engaging with our learners. This gesture not only
rewarded academic excellence but also inspired a sense

of pride and motivation among the students, embodying
African Bank's dedication to uplifting and empowering

the youth.

TAKE CARE CLINIC AND DR SEAN THORNLEY

Dr. Sean Thornley, a highly esteemed medical doctor

and anesthesiologist at Take Care Clinic, has once again
partnered with The Tomorrow Trust in a commendable effort
to enhance literacy. Dr. Thornley, known for his expertise
both as a general practitioner and an anesthesiologist,

has demonstrated a profound commitment to community
service through his collaborative efforts with our
organisation.

This year, Dr. Thornley spearheaded a fundraising campaign
that successfully amassed over R12,000, a contribution

that directly supports our literacy improvement initiatives.
Beyond financial support, he encouraged his professional
network and the clinic's community to donate books,
resulting in a significant collection that benefits our learners.

In a further demonstration of his dedication, Dr. Thornley
volunteered his time on Nelson Mandela Day, engaging
directly with our junior learners in the Gauteng Holiday and
Saturday School Programme through one-on-one reading
sessions. His involvement not only provided educational
support but also inspired our students with a tangible
example of compassion and civic responsibility.

GAUTRAIN MANAGEMENT AGENCY

The Gautrain Management Agency collaborated with us to provide an
unforgettable Gautrain experience for 150 of our Grade 6 and Grade 7
learners. During their visit, the learners not only had the opportunity

to ride the Gautrain but also engaged in a hands-on "build your own
burger" activity. This interactive experience was complemented by a
delicious lunch, making for an enjoyable and memorable outing. The day
was filled with excitement and learning, offering our learners a unique
chance to explore and enjoy new experiences outside the classroom.
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SPIRAX SARCO

Spirax Sarco, a world
leader in steam system
solutions, has been

at the forefront of
providing innovative
and efficient services
to various industries
worldwide. Founded

in 1888, the company
has dedicated over a
century to engineering
excellence, offering a
wide range of products |
and services designed to optimize the performance of steam-
using equipment.

With a global network of industry experts and a commitment
to sustainability, Spirax Sarco continues to set the standard in
steam system management, ensuring operational efficiency
and environmental stewardship.

In a valuable partnership with Spirax Sarco, our Grade 12
learners interested in engineering had the opportunity to
participate in a job shadowing experience at the company's
offices in Johannesburg, Gauteng. This initiative provided our
students with a hands-on glimpse into the diverse array of
careers within the engineering sector. By spending time with
Spirax Sarco's staff, our learners gained insightful knowledge
about the various job roles and responsibilities, further
igniting their passion for the field, and broadening their
perspectives on potential career paths.

KAYAFM

KayaFM, in collaboration with SPAR, orchestrated the Soul
Inspired Gospel Concert, an event that harmonized the
spirit of music with philanthropy. During this inspirational
gathering, a fundraising initiative took place, with a portion
of the ticket sales designated for a nonprofit organisation
dedicated to making a difference. The Tomorrow Trust was
honoured to be selected as the beneficiary of this generous
gesture. In a highlight of the event, KayaFM presented The
Tomorrow Trust with R50,000.00. This significant contribution
is earmarked for the educational empowerment of our
learners and students, underscoring a shared commitment
to nurturing potential and fostering opportunities for those
we serve.
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LEADING THE WAY FORWARD

WITH TOMORROW TRUST

THE TOMORROW TRUST HAS A STRONG BELIEF IN UPSCALING AND ADVOCACY FOR BETTER
AND QUALITY EDUCATION. THIS HAS INFORMED OUR GOAL OF ACTIVELY PARTICIPATING
AND IDENTIFYING OPPORTUNITIES TO SHARE BEST PRACTICES AND TO OPEN DOORS OF

COLLABORATIVE PARTNERSHIPS WITH OTHER STAKEHOLDERS.

MOBILISING OUTCOMES AND VOICED FOR
EDUCATION “M.O.V.E” EVENT”

In a synergistic partnership with Ster-Kinekor, the
Tomorrow Trust proudly orchestrated an event titled
"Mobilising Outcomes and Voices for Education," aimed at
amplifying the conversation around social change through
collaborative efforts. This gathering featured a thought-
provoking panel discussion designed to elevate awareness
and underscore the necessity of unity in driving societal
transformation.

The panel boasted anillustrious lineup of speakers, each
contributing unique insights into the dynamics of social
innovation and leadership:

« Taryn Rae, CEO of The Tomorrow Trust, delved into
"Creating an Ecosystem for Change," exploring strategies
for nurturing collaborative environments that foster
societal improvement.

- Geraldine Engelman, Head of CSI Transformation &
Wellness at Ster-Kinekor, provided a comprehensive
overview of Ster-Kinekor's engagement in the event and
reaffirmed their dedication to social causes.

- Didi Mogashoa, philanthropist and Founder of Didi
and Friends Foundation, discussed "Building Resilience
and Leadership Skills in Young People," highlighting the
critical role of empowerment in youth development.

+ Moulaye Camara, Technical Director (Funding
and Financial Systems) at HUMENTUM, focused
on "Partnerships for Progress: Collaborating with
Government and NGOs in Education,” emphasising the
value of strategic alliances in educational advancement.
Anna Machaka, a Tomorrow Trust alumna and Co-founder
and CEO at COIGGY, spoke on "The Importance of Literacy
for Young Children," underscoring literacy's foundational
role in lifelong learning and opportunity.

Keotshepile Ramosime, a Tomorrow Trust Grade 11
learner, shared her personal journey in "How Far | Have
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Come and Where | Intend to Go with the Support

of Tomorrow Trust," providing a testament to the

transformative power of education.

Marota Welcome Mokabane, Motivational Speaker,

Founder, and CEO of Piet Koeneraad Emporium Store,

addressed "The Importance of Giving the Youth a

Fair Chance in South Africa," advocating for equitable

opportunities for the nation's youth.
The event marked a significant milestone, attracting
attendees from the Department of Social Development,
Pfizer, Wood PLC, Zensar Technologies, and many other
esteemed guests. It was a testament to the collective
commitment to nurturing an ecosystem where collaborative
efforts lead to substantial social progress.
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SUSTAINABILITY

OF TOMORROW TRUST

Tomorrow Trust provides a clear exit strategy that enables orphaned and vulnerable students to become self-sustaining
and self-sufficient via education. We are results-driven to improve the lives of our beneficiaries, and we base our tactics on
our purpose and vision. We are completely upfront about our work and the outcomes we achieve, and we collaborate with a

small number of non-profit organizations.

ALUMNI 10%

10% of their salaries contributed by our tertiary graduates
(alumni), once in stable employment for two years, as their
way of giving back to the organisation and supporting other
children and youth in a situation similar to theirs. This has
raised R2 173 404.98.

humentum

HUMENTUM

The Tomorrow Trust is honoured to have been chosen as

a participant in the Ford Foundation's Weaving Resilience
Resources Hub project in Southern Africa. This initiative,

a collaborative effort between Humentum and the Ford
Foundation, aims to fortify civil society through a concerted
focus on the Global South, emphasizing the development
of a robust organizational framework. Humentum's role

in this project is pivotal, concentrating on enhancing
organizational capacities in Governance, Financial
Sustainability, and Financial Management, thereby fostering
a more resilient civil society sector.

Over the past five months, Humentum has worked
closely with the Tomorrow Trust, providing invaluable
support and expertise to heighten awareness and
facilitate the adoption of effective financial sustainability
practices. This collaboration has led to the development
of a comprehensive financial sustainability strategy,
designed to significantly strengthen our financial footing
as an organization. We express our deepest gratitude

to Humentum for their guidance and support. Their
contributions have not only helped us refine our financial
strategies but have also placed us on a firmer path towards
achieving long-term financial stability and sustainability.
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B-BBEE OWNERSHIP DEALS

From South African Broad-based Black Economic

Empower (B-BBEE) recognition, meeting Social Economic
Development (SED) and Skills Development needs, to best
practice Corporate Social Investment (CSI), Employment
volunteering opportunities or strategic philanthropy. We are
currently engaged in and have secured a B-BBEE deal that
will provide us with funding (over the long-term) which will
form part of our environment.

BAING

Bain & Company, a global management consulting firm
headquartered in Boston, Massachusetts, is celebrated
for its strategic expertise, assisting clients across public,
private, and non-profit sectors to navigate their most
critical challenges. As one of the "Big Three" management
consultancies, Bain & Co. is dedicated to delivering deep
analytical insights, strategic planning, and actionable
solutions, driving remarkable outcomes in organisational
performance, sustainability, and growth. Founded in
1973, the firm leverages its global presence and industry
knowledge to redefine industries and outperform the
competition.

BAIN & CO.

In a pivotal partnership with the Tomorrow Trust, Bain & Co.
played a crucial role in shaping our future trajectory through
the development of a comprehensive three-year strategy
alongside a corresponding budget. This collaboration has
equipped us with the necessary tools for strategic planning,
setting long-term goals, and implementing robust measures
to enhance our operations over the next three years. The
insights and expertise provided by Bain & Co. have been
instrumental in paving the way for sustainable growth and
organisational resilience, underscoring the value of our
partnership in driving social change and empowerment.
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PARTNERS

WITH TOMORROW TRUST

CORPORATE & FOUNDATION
PARTNERS

Africrest Properties

Amicorp South Africa (Pty) Ltd
Bain & Company Inc.

The Balwin Foundation

Blartnik Family Social Justice Fund
Boston Foundation

Brait Foundation

Cell C Limited

Centriciti Global BPO (Pty) Ltd

CSS Credit Solutions Services (Pty) Ltd
Danaher Holding S.A Trust

Datatec Educational & Technology
Foundation

DNI 4PL

Ethos Educational Foundation Trust
Ethos Private Equity (Pty) Limited
Euromonitor International (Pty) Ltd
Fairvest Limited

FirstRand Foundation

Glenmark Pharmaceuticals South Africa
IBM South Africa

Impact Group

Kirsh Family Foundation

Komatsu

Kusasa Trust

Merck (Pty) Ltd

Mimecast South Africa

Monocle Solutions (Pty) Ltd
Murray and Robberts
Oppenheimer Memorial Trust
Petersburg Foundation

RB Hagart Trust

Spirax Sarco

Teraco Data Environments

The Teraco Connect Trust

Timken South Africa (Pty) Ltd

Valid South Africa

Warner Music Group

Wood South Africa (Pty) Ltd
Woolworths

Wood Mining South Africa (Pty) Ltd
Wunderman Thompson

Zensar (South Africa) PTY Ltd
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IN-KIND DONATIONS
African Bank

BBBEE Online

BDO

Curated Lounge
Europ Car

Fluor South Africa
Humentum

1Q Business

Khalid Kader

Lizette Cressey
Microsoft

Pepsico

Pfizer

Pick n Pay

Play Africa
Roodepoort Museum
Stranger Danger Show
Teach Me Tutoring
Udemy

Ulink

Van Schaik

When | Work
Woolworths Rewards
Wow Concepts

GOVERNMENTAL PARTNERS
Gauteng Department of Social

Development

Gautrain Management Agency

DEPARTMENT OF SOCIAL
DEVELOPMENT REGISTERED
NGOS THAT TOMORROW TRUST
WORKS WITH:

PUSH - Persevere Until Something
Happens

Crystal Fountain

Nanga Vhuthilo

Klipspruit West Family Care
Khayalethu Family Crisis Centre
Sizanani Home Based Care
Abangani Enkosini

JUNIOR PARTNERING HOSTING
SCHOOLS

Parkhurst Primary School
Rosebank Primary School

St. Vincent Primary School
Montrose Primary School

Maryvale Primary School

Mseki Primary School

Pinelands North Primary School

SENIOR PARTNERING
HOSTING SCHOOLS
Leap 3

Parktown Girls High School
St Andrews School for Girls
Parktown Boys High School
Maryvale College
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PARTNERING ORGANISATIONS
Dell Technologies

Career Management Consulting
ItsOKTech

Jefa

Lalela

Qualibooks

TakeCare Clinic

Tomorrow’s Leaders in Training
Stellenbosch University, Faculty of
Applied Mathematics and Engineering
Umbambiswano

INDIVIDUAL PARTNERS
Eliza Hedegaard

Dr Evangeline Mthethwa
Jason Miller

Jules Martin

Martin Sacks

Mark Bilbe

Simon Thornberry

Reed Bundy

Abdul Qadr Hassen
Victoria Bauer

Susann Ribe

Samuel Cargile & Frankie Felder
Terelle Lester

Bonginkosi Sithole

Heidi Mollentze

For the design of this Annual Report,
Tomorrow Trust would like to express
their sincere appreciation to:

design by deS|gn

TAILORED GRAPHIC DESIGN
mike@designbydesign.co.za
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GIVING IS NOT JUST ABOUT THE DONATION; IT IS ABOUT
MAKING A DIFFERENCE! TOMORROW TRUST WOULD LIKE TO

THANK EACH OF OUR DONORS WHO CONTRIBUTED TO THE
TOMORROW TRUST LEARNERS AND STUDENTS IN 2023.







FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023
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Registration number [T6728/05 « NPO Number: 045-224-NPO

General Information

Country of incorporation and domicile: South Africa

Type of trust:

Trustees:

Registered office:

Postal address:

Auditors:

Level of assurance:

The principal objectives of the trust are

to generate, apply and convey income
and/or capital for the education of
those children who are orphaned,
vulnerable and or youth affected,
directly or indirectly by HIV/AIDS.

JH Phalane
SR Midlane
ST Mensah
LV Matai

Isle of Houghton, Parktown
36 Boundary Road

Old Trafford Four - 2" floor
Houghton Estate

2198

PO Box 1812
Saxonwold
Johannesburg
2132

BDO South Africa Incorporated
Chartered Accountants (SA)
Registered Auditors

These financial statements have
been audited in compliance with the
applicable requirements of the Trust
Deed.
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The reports and statements set out below comprise the
financial statements presented to the trustee:

Contents

Trustees’ Responsibilities and Approval
Trustees’ Report
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The following supplementary information does not form
part of the financial statements and is unaudited:

Detailed Income Statement

Trust registration number: 1T6728/05

Preparer: The financial statements were
independently compiled by:
Maritza Hanekom trading as
MH Accounting Services CA (SA)

Issued: 22 May 2024
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The Tomorrow Trust
(Registration number IT6728/05)
Financial Statements for the year ended 31 December 2023

Trustees’ Responsibilities and Approval

The trustees are required to maintain adequate accounting records and are responsible for the content and integrity of the financial
statements and related financial information included in this report. It is their responsibility to ensure that the financial statements fairly
present the state of affairs of the trust as at the end of the financial year and the results of its operations and cash flows for the period
then ended, in conformity with the basis of accounting described in Note 1 to the financial statements.

The financial statements are prepared in accordance with the basis of accounting described in Note 1 to the financial statements and are
based upon appropriate accounting policies consistently applied and supported by reasonable and prudent judgments and estimates.

The trustees acknowledge that they are ultimately responsible for the system of internal financial control established by the trust and
place considerable importance on maintaining a strong control environment. To enable the trustees to meet these responsibilities, the
trustees sets standards for internal control aimed at reducing the risk of error or loss in a cost effective manner. The standards include
the proper delegation of responsibilities within a clearly defined framework, effective accounting procedures and adequate segregation
of duties to ensure an acceptable level of risk. These controls are monitored throughout the trust and all employees are required to
maintain the highest ethical standards in ensuring the trust’s business is conducted fin a manner that in all reasonable circumstances
is above reproach. The focus of risk management in the trust is on Identifying, assessing, managing and monitoring all known forms of
risk across the trust. While operating risk cannot be fully eliminated, the trust endeavours to minimise it by ensuring that appropriate
infrastructure, controls, systems and ethical behaviour are applied and managed within predetermined procedures and constraints.

The trustees are of the opinion, based on the information and explanations given by management, that the system of internal control
provides reasonable assurance that the financial records may be relied on for the preparation of the financial statements. However, any
system of internal financial control can provide only reasonable, and not absolute, assurance against material misstatement or loss.

The trustees have reviewed the trust’s cash flow forecast for the year to 31 December 2024 and, in the light of this review and the current
financial position, they are satisfied that the trust has or has access to adequate resources to continue in operational existence for the

foreseeable future.

The external auditors are responsible for independently auditing and reporting on the trust’s financial statements. The financial
statements have been examined by the trust’s external auditors and their report is presented on pages 66 to 67.

The financial statements set out on pages 68 to 83, which have been prepared on the going concern basis, were approved by the board
of trustees on 22 May 2024 and were signed on Its behalf by:

Get=" YL

Trustee Trustee
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The Tomorrow Trust
(Registration number IT6728/05)
Financial Statements for the year ended 31 December 2023

Trustees’ Report

The trustees have pleasure in submitting their report on the financial statements of The Tomorrow Trust for the year ended 31 December 2023.

1.  Nature of business
The principal objectives of the trust are to generate, apply and convey income and/or capital for the education of those children who
are affected, directly or indirectly, with HIV/AIDS.
The operating results and state of affairs of the trust are set out in the attached financial statements and do not, in our opinion, require
any further comment.
Net surplus of the trust was R1 013 370 (2022: R883 763).
There have been no material changes to the nature of the trust's business from the prior year.

2, Beneficiaries
Those children and/or youth who are orphaned, vulnerable and/or living in poverty.

3. Trustees
The trustees in office at the date of this report are as follows:
Trustees
JH Phalane
SR Midlane
ST Mensah
LV Matai
There have been no changes to the trustees for the period under review.

4, Interest in subsidiary company
Details of the material interest in the subsidiary company are presented in the financial statements in note 3.

5. Events after the reporting period
The trustees are not aware of any material event which occurred after the reporting date and up to the date of this report.

6.  Going concern
The financial statements have been prepared on the basis of accounting policies applicable to a going concern. This basis presumes that
funds will be available to finance future operations and that the realisation of assets and settlement of liabilities, contingent obligations
and commitments will occur in the ordinary course of business.
The trustees believe that the trust has adequate financial resources to continue in operation for the foreseeable future and accordingly
the financial statements have been prepared on a going concern basis. The trustees have satisfied themselves that the trust is in a sound
financial position and that it has access to sufficient borrowing facilities to meet its foreseeable cash requirements. The trustees are not
aware of any new material changes that may adversely impact the trust. The trustees are also not aware of any material non-compliance
with statutory or regulatory requirements or of any pending changes to legislation which may affect the trust.

The trustees have reviewed the Trust's cash flow forecast for January 2024 to December 2024 and in light of this review they are satisfied
that the trust has access to adequate resources to continue in operational existence in the foreseeable future.

7.  Auditors
BDO South Africa Incorporated continued in office as auditors for the trust for 2023.
8.  Other
In kind donations to the value of R2 219 322 (2022: R957 195) were received during the year under review.
The in kind donations received included rent, advertising, venue hire, toys, life camp, course fees etc. These are analysed by department

as follows:

Holiday and Saturday School - Johannesburg R248 528 (2022: R489 559)
Tertiary Post - Secondary School R102 326 (2022: R106 502)
Organisational expenditure R1820656 (2022: R361 134)
Holiday and Saturday School - Cape Town R47 812 (2022: RNil)

9. Trustee remuneration
Trustees were not remunerated for time or travel costs incurred.
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The Tomorrow Trust
(Registration number IT6728/05)

Financial Statements for the year ended 31 December 2023 B D o
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Independent Auditor’s Report to the Trustees of The Tomorrow Trust

Opinion

We have audited the financial statements of The Tomorrow Trust (The Trust) set out on pages 8 to 20, which comprise the statement of
financial position as at 31 December 2023, and the statement of profit or loss and other comprehensive income, for the year then ended,
and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the financial statements of The Tomorrow Trust, for the 31 December 2023 are prepared, in all material respects, in accordance
with the basis of accounting described in note 1 to the financial statements and the requirements of the Trust Deed.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are independent of the
company in accordance with the Independent Regulatory Board for Auditors’ Code of Professional Conduct for Registered Auditors (IRBA
Code) and other independence requirements applicable to performing audits of financial statements in South Africa. We have fulfilled
our other ethical responsibilities in accordance with the IRBA Code and in accordance with other ethical requirements applicable to
performing audits in South Africa. The IRBA Code is consistent with the corresponding sections of the International Ethics Standards Board
for Accountants’ International Code of Ethics for Professional Accountants (including International Independence Standards). We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matter

We draw attention to note 1 of the financial statements, which describes the basis of accounting. The financial statements are prepared in
accordance with the Trust's own accounting policies to satisfy the financial information needs of the trustees and beneficiaries. As a result,
the financial statements may not be suitable for another purpose. Our opinion is not modified in respect of this matter.

Other Information

The trustees responsible for the other information. The other information comprises the information included in the document titled “The
Tomorrow Trust Annual Financial Statements for the year ended 31 December 2023", which includes the Trustees' Report as required by the
Trust Deed. The other information does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express an audit opinion or any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit, or otherwise
appears to be materially misstated. If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Trustees for the Financial Statements

The trustees responsible for the preparation and fair presentation of the financial statements in accordance with the basis of accounting
and the requirements of the Trust Deed, and for such internal control as the trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees responsible for assessing the trust’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting unless the trustees either intend to liquidate
the trust or to cease operations, or have no realistic alternative but to do so.

BOO South Africa Incorporated
Registration number: 1995/002310/21
Practice number: 905526

VAT number: 4910148685

Chief Executive Officer: LD Mokoena
Afull list of all company directors is available on www.bdo.co.za
The company's principal place of business is at The Wanderers Office Park, 52 Corlett Drive, lllovo, Johannesburg where a list of directors’names is available for inspection. BDO South Africa

Incorporated, a South African personal liability company, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the international BDO network of
independent member firms.
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The Tomorrow Trust
(Registration number IT6728/05)

Financial Statements for the year ended 31 December 2023 B D o
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Independent Auditor’s Report to the Trustees of The Tomorrow Trust

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional scepticism throughout the audit.
We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform
audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the trust’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made
by the trustees.

Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the trust’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause the trust
to cease to continue as a going concern.

We communicate with the trustees regarding, among other matters, the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal control that we identify during our audit.

A0 Sadh Moo Tcoporcted

BDO South Africa Incorporated )
Registered Auditors

Melanie Van Wyk
Director
Registered Auditor

22 May 2024
106 Park Drive

Ggeberha Central
Ggeberha, 6001
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The Tomorrow Trust
(Registration number IT6728/05)
Financial Statements for the year ended 31 December 2023

Statement of Financial Position as at 31 December 2023

2023 2022
Figures in Rand Note(s) R R
Assets
Non-Current Assets
Property, plant and equipment 2 646 981 871790
Investment in subsidiary 3 120 120
Unlisted investment 4 750 000 750 000
1397101 1621910
Current Assets
Trade and other receivables 6 782983 962312
Cash and cash equivalents 7 22871102 19471237
23 654 085 20433549
Total Assets 25051186 22 055459
Equity and Liabilities
Equity
Trust capital 8 500 500
Accumulated surplus 19074 310 18 076 305
19074810 18 076 805
Liabilities
Current Liabilities
Trade and other payables 9 476 756 149 699
Deferred income 10 5499 620 3828955
5976 376 3978 654
Total Equity and Liabilities 25051186 22 055459
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The Tomorrow Trust
(Registration number IT6728/05)
Financial Statements for the year ended 31 December 2023

Statement of Comprehensive Income

2023 2022

Figures in Rand Note(s) R R

Revenue 1 54 356 727 47322070
Other income 12 183033 231016
Operating expenses 13 (55829 210) (48 093 665)
Operating deficit (1289 450) (540579)
Investment revenue 15 2287455 1424 342
Total comprehensive income for the year 998 005 883763
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The Tomorrow Trust
(Registration number IT6728/05)
Financial Statements for the year ended 31 December 2023

Statement of Changes in Equity

Trust capital Accumulated Total equity
surplus

Figures in Rand R R R
Balance at 01 January 2022 500 17 192 542 17 193 042
Total comprehensive income for the year - 883763 883763
Balance at 01 January 2023 500 18076 305 18 076 805
Total comprehensive income for the year - 998 005 998 005
Balance at 31 December 2023 500 19074310 19074810
Note 8
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The Tomorrow Trust
(Registration number IT6728/05)
Financial Statements for the year ended 31 December 2023

Statement of Cash Flows

2023 2022
Figures in Rand Note(s) R R
Cash flows from operating activities
Cash generated from operations 17 1576780 551354
Interest income 1412125 1120022
Dividends received 875330 304320
Net cash generated from operating activities 3864 235 1975 696
Cash flows from investing activities
Purchase of property, plant and equipment 2 (500 057) (317278)
Proceeds from sale of property, plant and equipment 2 35687 28143
Loans to group companies repaid - 13847
Net cash used in investing activities (464 370) (275288)
Total cash movement for the year 3399865 1700408
Cash and cash equivalents at the beginning of the year 19471237 17770829
Total cash at end of the year 7 22871102 19471237
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The Tomorrow Trust
(Registration number IT6728/05)
Financial Statements for the year ended 31 December 2023

Accounting Policies

Basis of preparation and summary of significant accounting policies

The financial statements have been prepared on a going concern basis in accordance with the accounting policies as set out
below. The financial statements have been prepared on the historical cost basis. They are presented in South African Rands.

These accounting policies are consistent with the previous period.
1.1 Significant judgements and sources of estimation uncertainty
Key sources of estimation uncertainty

The financial statements do not include assets or liabilities whose carrying amounts were determined based on estimations for
which there is a significant risk of material adjustments in the following financial year as a result of the key estimation assumptions.

1.2 Property, plant and equipment

Property, plant and equipment are tangible assets which the trust holds for its own use or for rental to others and which are
expected to be used for more than one period.

An item of property, plant and equipment is recognised as an asset when it is probable that future economic benefits associated
with the item will flow to the trust, and the cost of the item can be measured reliably.

Property, plant and equipment is initially measured at cost.

Cost includes costs incurred initially to acquire or construct an item of property, plant and equipment and costs incurred
subsequently to add to, replace part of, or service it. If a replacement cost is recognised in the carrying amount of an item of
property, plant and equipment, the carrying amount of the replaced part is derecognised.

Property, plant and equipment is subsequently stated at cost less accumulated depreciation and any accumulated impairment
losses.

Depreciation of an asset commences when the asset is available for use as intended by management. Depreciation is charged to
write off the asset's carrying amount over its estimated useful life to its estimated residual value, using a method that best reflects
the pattern in which the asset's economic benefits are consumed by the trust.

The useful lives of items of property, plant and equipment have been assessed as follows:

Item Depreciation method Average useful life
Office equipment Straight line 6 years
IT equipment Straight line 3 years
Student equipment Straight line 3 years

The depreciation charge for each period is recognised in surplus or deficit unless it is included in the carrying amount of another
asset.

Depreciation is not charged to an asset if its estimated residual value exceeds or is equal to its carrying amount.

Where major components of an item of property, plant and equipment have significantly different patterns of consumption
of economic benefits, the cost of the asset is allocated to the components and they are depreciated separately over each
component's useful life.

When indicators are present that the useful lives and residual values of items of property, plant and equipment have changed
since the most recent annual reporting date, they are reassessed. Any changes are accounted for prospectively as a change in
accounting estimate.

Impairment tests are performed on property, plant and equipment when there is an indicator that they may be impaired.

When the carrying amount of an item of property, plant and equipment is assessed to be higher than the estimated recoverable
amount, an impairment loss is recognised immediately in surplus or deficit to bring the carrying amount in line with the
recoverable amount.

TOMORROW TRUST ANNUAL REPORT 2023



The Tomorrow Trust
(Registration number IT6728/05)
Financial Statements for the year ended 31 December 2023

Accounting Policies

1.2 Property, plant and equipment (continued)

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits are expected
from its continued use or disposal. Any gain or loss arising from the derecognition of an item of property, plant and equipment,
determined as the difference between the net disposal proceeds, if any, and the carrying amount of the item, is included in
surplus or deficit when the item is derecognised.

1.3 Consolidation

No consolidated financial statements are prepared.

1.4 Investment in subsidiary

Investments in subsidiaries are measured at cost less any accumulated impairment losses.
1.5 Financial instruments

Initial measurement

Financial instruments are initially measured at the transaction price (including transaction costs except in the initial measurement
of financial assets and liabilities that are measured at fair value through surplus or deficit) unless the arrangement constitutes, in
effect, a financing transaction in which case it is measured at the present value of the future payments discounted at a market rate
of interest for a similar debt instrument.

Financial instruments at amortised cost

These include trade receivables, cash and cash equivalents and trade payables. They are subsequently measured at amortised cost
using the effective interest method. Debt instruments which are classified as current assets or current liabilities are measured at
the undiscounted amount of the cash expected to be received or paid, unless the arrangement effectively constitutes a financing
transaction.

At each reporting date, the carrying amounts of assets held in this category are reviewed to determine whether there is any
objective evidence of impairment. If there is objective evidence, the recoverable amount is estimated and compared with the
carrying amount. If the estimated recoverable amount is lower, the carrying amount is reduced to its estimated recoverable
amount, and an impairment loss is recognised immediately in surplus or deficit.

Financial instruments at cost

Equity instruments that are not publicly traded and whose fair value cannot otherwise be measured reliably without undue cost
or effort are measured at cost less impairment.

Financial instruments at fair value

All other financial instruments, including equity instruments that are publicly traded or whose fair value can otherwise be
measured reliably, without undue cost or effort, are measured at fair value through surplus and deficit.

If a reliable measure of fair value is no longer available without undue cost or effort, then the fair value at the last date that such a
reliable measure was available is treated as the cost of the instrument. The instrument is then measured at cost less impairment
until management are able to measure fair value without undue cost or effort.

1.6 Leases

A lease is classified as a finance lease if it transfers substantially all the risks and rewards incidental to ownership to the lessee. All
other leases are operating leases.
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1.6 Leases (continued)
Operating leases - lessee
Operating lease payments are recognised as an expense on a straight-line basis over the lease term unless:

another systematic basis is representative of the time pattern of the benefit from the leased asset, even if the payments are not
on that basis, or

the payments are structured to increase in line with expected general inflation (based on published indexes or statistics) to
compensate for the lessor’s expected inflationary cost increases.

Any contingent rents are expensed in the period they are incurred.
1.7 Inventories
Inventories are measured at the lower of cost and estimated selling price, on the first-in, first-out (FIFO) basis.

The cost of books comprises the cost of purchasing the books. At each reporting date, inventories are assessed for impairment.
If inventory is impaired, the carrying amount is reduced to its selling price less costs to complete and sell. The impairment loss is
recognised immediately in surplus or deficit.

1.8 Impairment of assets
The trust assesses at each reporting date whether there is any indication that property, plant and equipment may be impaired.

If there is any such indication, the recoverable amount of any affected asset (or group of related assets) is estimated and compared
with its carrying amount. If the estimated recoverable amount is lower, the carrying amount is reduced to its estimated recoverable
amount, and an impairment loss is recognised immediately in surplus or deficit.

If an impairment loss subsequently reverses, the carrying amount of the asset (or group of related assets) is increased to the
revised estimate of its recoverable amount, but not in excess of the amount that would have been determined had no impairment
loss been recognised for the asset (or group of assets) in prior years. A reversal of impairment is recognised immediately in surplus
or deficit.

1.9 Trust capital
Trust capital is classified as equity.
1.10 Deferred income

Deferred income is measured at the fair value of the consideration received or receivable and comprises of donations received in
advance.

Deferred income is recognised when cash is received that is specifically mandated to be spent on projects in the future.
1.11 Employee benefits
Short-term employee benefits

The cost of short-term employee benefits, (those payable within 12 months after the service is rendered, such as leave pay
and sick leave, bonuses, and non-monetary benefits such as medical care), are recognised in the period in which the service is
rendered and are not discounted.
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1.12 Revenue

Revenue is recognised to the extent that the trust has transferred the significant risks and rewards of ownership of goods to
the buyer, or has rendered services under an agreement provided the amount of revenue can be measured reliably and it is
probable that economic benefits associated with the transaction will flow to the trust. Revenue is measured at the fair value of the
consideration received or receivable, excluding sales taxes and discounts.

Dividends are recognised, in surplus or deficit, when the trust’s right to receive payment has been established.

The trust recognises revenue when: the amount of revenue can be reliably measured; it is probable that future economic benefits
will flow to the entity; and specific criteria have been met for each of the organisation's activities, as described below:

Donations for specific purposes are credited to the relevant fund or project.

1.13 Borrowing costs

Borrowing costs are recognised as an expense in the period in which they are incurred.
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2023 2022
R R
2.  Property, plant and equipment
2023 2022
Cost Accumulated Carrying Cost Accumulated Carrying
depreciation value depreciation value
Office equipment 235765 (154 687) 81078 235765 (136 101) 99 664
IT equipment 1499 406 (1166 608) 332798 1404 338 (891 783) 512555
Student equipment 1012132 (779 027) 233105 698 752 (439181) 259 571
Total 2747 303 (2100 322) 646 981 2338855 (1467 065) 871790
Reconciliation of property, plant and equipment - 2023
Opening Additions Disposals Depreciation Closing
balance balance
Office equipment 99 664 - - (18 586) 81078
IT equipment 512555 186 678 (91 610) (274 825) 332798
Student equipment 259571 389087 - (415 553) 233105
871790 575765 (91610) (708 964) 646 981
Reconciliation of property, plant and equipment - 2022
Opening Additions Disposals Depreciation Closing
balance balance
Office equipment - 137 474 (28 143) (9667) 99 664
IT equipment 683 156 179 804 - (350 405) 512555
Student equipment 490 159 - - (230 588) 259571
1173315 317278 (28 143) (590 660) 871790
3. Investmentin subsidiary
% holding % holding Carrying Carrying
Name of subsidiary 2023 2022 amount 2023  amount 2022
Malviprox Proprietary Limited 100,00 % 100,00 % 120 120

The entity is incorporated in South Africa and has a February year-end.

The carrying amount of the subsidiary is shown gross of impairment losses.

Tomorrow Trust holds 100% of the shares of Malviprox Proprietary Limited, which acts as an investment holding entity.
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2023 2022
R R
4. Unlisted investment
Name of subsidiary % holding % holding Carrying Carrying
2023 2022 amount 2023  amount 2022
Spirax Proprietary Limited 5149 % 5149 % 750000 750000

Details of investments
The carrying amount of the unlisted investment is shown gross of impairment losses.

The company carries on the business of the supply of steam traps, strainers, air vents, liquid drainers and associated spares as well as the
maintenance of such products. The company operates in South Africa.

The board of Spirax SARCO Services SA Proprietary Limited shall comprise of not less than 3 directors.

Spirax SARCO SA (or its successors-in-title) shall be entitled by written notice to the company to nominate 2 persons for appointment
as directors on the board.

The Tomorrow Trust shall be entitled by written notice to the company to nominate 1 person for appointment as a director on the board.

5. Inventories

Inventories 91 366 598 190
91 366 598 190
Inventories (write-downs) (91 366) (598 190)

Inventory comprises primarily educational readers, workbooks and activity books developed as teaching and marketing materials and
revenue generation for Tomorrow Trust. Management and Trustees note the slow movement of inventory and have taken a decision to
provide for the future write off of the full value of the inventory.

6. Trade and other receivables

Trade receivables 261 285 519360
Deposits 392 369 337375
Prepayments 129329 105577

782983 962312

7. Cash and cash equivalents

Cash and cash equivalents consist of:

Bank balances 3450874 759411
Cash on hand - 1082
Short-term deposits 19420228 18710744

22871102 19471 237
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2023 2022
R R
8.  Trust capital
Capital account / Trust capital
Balance at beginning of year 500 500
9. Trade and other payables
Trade payables 320235 13005
Payroll accruals 1740 -
Provision for leave pay 154781 136 694
476 756 149 699
10. Deferred Income
Deferred Income 5499620 3828955
Deferred income is funding which is ring-fenced or which relates to a future period.
11. Revenue
Donations 54356 727 47 322070
12. Otherincome
Administration fees and sundry income received 129 648 231016
Book sales 33600 -
Surplus on sale of assets 19785 -
183033 231016
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2023 2022
R R
13. Operating expenses
Operating expenses include the following expenses:
Operating lease charges
Premises
Contractual amounts 782150 688 561
Equipment
Contractual amounts - 25230
782150 713791
Loss on exchange differences 18011 61
Depreciation on property, plant and equipment 708 964 590 660
Employee costs - Administration staff 2131182 1930901
Employee costs - Program staff 5333978 4694 336
14. Organisational costs and program costs
Holiday and Saturday School Program - Johannesburg 9829018 8287 586
Holiday and Saturday School Program - Cape Town 3310102 2655994
Tertiary Program 37456 428 32920550
Special Projects 212851 141 694
Administration Costs 5005 446 4087 841
55813 845 48 093 665
15. Investment revenue
Dividend revenue
Unlisted investment 875330 304 320
Interest revenue
Bank 1412125 1120022
2287 455 1424342
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2023

2022

16. Taxation

Non provision of tax

The Tomorrow Trust is an approved Public Benefit Organisation. The income generated by the Trust is exempt for taxation purposes in terms

of Section 10(1)(cN).

17. Cash generated from operations

Net surplus before taxation 998 005 883763

Adjustments for:

Depreciation 708 964 590 660

Deficit on foreign exchange 18011 -

Surplus on sale of assets (35 687) -

Dividends received (875 330) (304 320)

Investment income (1412125) (1120022)

Changes in working capital:

(Increase) decrease in trade and other receivables 181 362 (577 456)

Increase (decrease) in trade and other payables 322915 17 648

Increase (decrease) in deferred income 1670665 1061081
1576 780 551354

18. Commitments

Operating leases - as lessee (expense)

Minimum lease payments due

- within one year 231078 390 651

-in second to fifth year inclusive 161077 392155

392155 782806

Operating lease payments represent rental paid for business premises.
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2023 2022

20. Going concern

The financial statements have been prepared on the basis of accounting policies applicable to a going concern. This basis presumes that
funds will be available to finance future operations and that the realisation of assets and settlement of liabilities, contingent obligations
and commitments will occur in the ordinary course of business.

The trustees believe that the trust has adequate financial resources to continue in operation for the foreseeable future and accordingly
the financial statements have been prepared on a going concern basis. The trustees have satisfied themselves that the trust is in a sound
financial position and that it has access to sufficient borrowing facilities to meet its foreseeable cash requirements. The trustees are not
aware of any new material changes that may adversely impact the trust. The trustees are also not aware of any material non-compliance
with statutory or regulatory requirements or of any pending changes to legislation which may affect the trust.

The trustees have reviewed the Trust's cash flow forecast for January 2024 to December 2024 and in light of this review, they are satisfied
that the trust has access to adequate resources to continue in operational existence in the foreseeable future.

21. Events after the reporting period

The trustees are not aware of any material event which occurred after the reporting date and up to the date of this report, not otherwise

dealt with in this report or the financial statements, which significantly affect the financial position of thetrust or the results of its operations
at the date of this report.
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2023 2022
R R
22. Related parties
Relationships
Trustees JH Phalane
SR Midlane
ST Mensah
LV Matai
Members of key management T Rae (Chief Executive Officer)
Wholly-owned subsidiary Malviprox Proprietary Limited
Appointed as directors JH Phalane
T Rae
Subsidiary Spirax Sarco Services South Africa Proprietary Limited
Appointed as director JH Phalane
Other K Feinberg (Previous trustee, founder and Chief Executive Officer)
B Feinberg (Son of K Feinberg)
Related party transactions
Administration fees received from related parties
The Kusasa Trust (128 568) (64 251)

The trustees wish to note that the Trust has an existing agreement with The Kusasa Trust in respect of management fees to be received.
Per the Trust Deed of the Kusasa Trust, the maximum amount that may be paid equates to 15% of the total funding advanced for
bursaries.

Dividends received from related parties
Spirax Sarco Services South Africa Proprietary Limited (875 330) (304 320)
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2023 2022

22. Operating reserve

Delivering effective and impactful outcomes in our work is dependent on raising funds. Through the funding that we secure, our aim is
to ensure that we:

- cover the full costs of delivering high-quality, impactful work.
- protect our staff and the communities involved in our work from harm.
- manage and mitigate risks as cost-effectively as possible.

- ensure our financial sustainability, with enough reserves to respond to risks and opportunities that arise.

As a not-for-profit, all our funds are used to fulfil our mission, which cannot be achieved unless our organization is well managed and
sustainable, which requires us to determine the level of “free” reserves which the organization should maintain, to ensure that it can
respond to unforeseen major opportunities or adapt should it face adverse events.

Although we aim to secure unrestricted funds where we can and to use some of those funds to build up our“free"reserves, there are few
opportunities for raising unrestricted funding in our funding environment. Our funding is almost entirely project based. Therefore, our
opportunities to significantly build our reserves are limited.

As part of our 3-year financial strategy, Tomorrow Trust would like to grow their current reserves to ensure the sustainability of the
organisation.
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2023 2022

Figures in Rand Note(s) R R
Revenue
Donations 11 54356 727 47 322 070
Other income
Administration and management fees received 129 648 231016
Book sales 33600 -
Gains on disposal of assets 19785 -

12 183 033 231016
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2023 2022
Note(s) R R

Operating expenses
Accounting and secretarial fees (354 253) (197 964)
Advertising (115 358) (100 126)
Alumni costs (18 153) (2063)
Bank charges (24 070) (15 693)
Cleaning (2 700) (7 442)
Computer expenses (76 006) (37 480)
Consulting and professional fees (413 931) (38 606)
Depreciation, amortisation and impairments (708 964) (590 660)
Employee costs - Administration staff (2 82) (1930901)
Entertainment (1 5 278) (18778)
Gifts (7 367) (8757)
Insurance 66 017) (63 557)
Lease rentals on operating lease (782 150) (713791)
Legal expenses (8 096) (19084)
Loss on exchange differences (18011) 61)
Postage and courier (1629) (2780)
Printing and stationery (38514) (24613)
Program staff (5333978) (4 694 336)
Repairs and maintenance (21197) (115 688)
Royalties (15 365) -
Security (18 474) (6 846)
Shift facilitators (155 440) -
Staff welfare (30 084) (19937)
Student and learner accommodation 11417 459) (10176 899)
Student and learner education (1 94) (12340423)
Student and learner food and transport (13647 220) (9844 719)
Student and learner general expenses (8592 105) (6947 384)
Subscriptions (34 439) (33897)
Sundry project expenditure (212 851)
Telephone and fax (73352) (63 694)
Training (11 375) (33599)
Travel - local (52 998) (43 887)

(55829 210) (48 093 665)
Operating deficit (1289 450) (540 579)
Investment income 15 2287 455 1424 342
Total comprehensive income for the year 998 005 883763

The supplementary information presented does not form part of the financial statements and is unaudited
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